TRAINING COURSE
“Life after Mobility
Projects”
Gyumri, Armenia
May 15 – May 22, 2016

INFO PACK

Project Description
"Life after Mobility Projects" is a 7 days training course for youth workers aiming to improve
the quality of non-formal learning mobility programmes and to strengthen their impact on young
people’s employability through equipping youthleaders and mentors with tools and competences
for designing efficient support systems to guide young throughout their mobility experience
(preparation, implementation and follow-up).

Objectives:
- Share and develop new creative tools for supporting and guiding young people before,
during and after their mobility experience;
- Examine the existing mechanisms for assessment, recognition and validation of the
mobility experience and acquired competences on local and European levels;
- Explore links between and the potential of non-formal learning mobility programmesand
young people’s employment/employability;
- Discuss within the participants’ group and with various local stakeholders the issues
connected with the visibility of mobility programmes, cross-sectorial cooperation and the
benefits of mobility programmes for the community at large;
- Develop recommendation towards National and European level stakeholders for setting up
a coherent support system for organizations, project managers, mentors and young people;
- Share best practices and set up further cooperation projects in the field of non-formal
learning mobility, institutional development, coaching and mentoring.

Profile of participants:
- EVS coordinators, youth workers, mobility project coordinators; experience in youth work;
strong interest and motivation on the topic;
- Ready to be engaged in non-formal learning process in an intercultural setting and be
willing to transfer the gained knowledge and skills to his/her reality by providing support and
guidance to the beneficiaries of the mobility projects in his/her organizational context;
- Possessing strong interest in working on follow-up projects and designing a support system
for participants of the mobility projects.

The program of the course can be found below which is subject to change based on
the expectations of participants.
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Pre-training Assignments
In order to make sure that you are ready to fully take part in the training, you are asked togo
through a pre-training preparation phase in two dimensions:

First Dimension
- Be ready to share information about the NEET (neither in education, employment and training)
situation in your countries, and in particular:
a. What is the situation with youth unemployment in your country/region/city?
b. What are the opportunities to get higher or vocation education: which one is more accessible?
Hint: Would be good to share several statistics about it.
c. How popular and/or accessible are internship and apprenticeship programmes: are they paid or
not?
d. What are the programmes for NEETs offered by state and by non-state organizations - including
non-formal learning opportunities?

Second Dimension
- Be ready to share the tools that are used by your organization in order to guide young people
through mobility experiences. This could be:
a. Recruitment strategies
b. Pre-departure work / support / preparation activities
c. Communication tools before, during and after the mobility projects
d. Evaluation process / concrete tools, meetings, etc
f. Follow-up plan / how do you link mobility experience with the "life after mobility", do you do any
post-evaluation, collection of data, alumni meetings, etc
g. How do you insure that the future employers and the community at large recognize the mobility
experience and its outcomes, what are the visibility and communication strategies.

Venue of the Training Course
The project is going to take place in a cultural city of Armenia and a cultural capital of
Commonwealth of Independent States: Gyumri.
The city is located in the northern Armenia having
a population estimated around 120.000-130.000.
Considering the cultural heritage of the city,
everybody accepts and agrees that Gyumri is the
one to be called a cultural capital as the city is and
has always been a birthplace for art and
traditions. Many outstanding Armenian artists
were born in Gyumri, among them painters,
poets, architects, actors, sculptors, etc. Also, the
first painters and musical studios were founded in
Gyumri. Besides, the first national opera,
“Anoush” was performed there. That is why the
city has been announced as the 2013 cultural
capital of the Commonwealth of Independent
States (CIS). Gyumri is a city which annually hosts
Renaissance
International
Contest
Festival,whichis an outstanding musical event
gathering together hundreds of artists from all
over the world. Gyumri is also a city of museums; it is also unique by its geographical location,
surrounded by old churches, natural picturesque sights and historical monuments.

HOTEL
The training venue is located in the central part
of the city at the Vanatur Hotel, which has two
separate buildings: Hotel and Restaurant. The
rooms are well furnished and comfortable.
The towels in the rooms will be provided. More
information
can
be
found
here:
http://www.gyumrihotel.am
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Project and Travel Dates
Dates: 15 May, 2016-22 May, 2016.
You should arrive in Gyumri until 18:00 on 15th of May and the departure will be on 22nd of May in
the morning.

Travelling to Yerevan
You should organize your travel
to arrive in the capital of
Armenia-Yerevan on 15thof May
in order to be in the training
venue: Gyumri until 18:00. You
will be picked up at “Zvartnots”
International
Airports
in
accordance with the travel details
provided beforehand. There will
be one of theorganizers with the
sign of YIC to meet you up.

Travelling to Georgia
When you arrive in Tbilisi or Kutaisi you take public transport (in case of Kutaisi-at first a bus
to Tbilisi) and from Tbilisi airport you can take a bus number 37 and get off on Rustaveli
street from where you can take a yellow mini-bus number 133 to Ortachala bus station.
From the busstation a mini-bus can be taken towards Gyumri, which departs once a day at
10:30. It will costaround 15 EUR to get to Gyumri by mini-bus by taking maximum 3.5-4
hours. You will be met at the Gyumri bus station by the organizers with the YIC sign. You are
kindly asked to be in Gyumri until 18:00 on 15th of May.In case there will be too many
people flying to Tbilisi we will arrange a mini-bus who will take you to the project venue
right from the airport.

Travel Costs and Rules
As soon as you search for suitable flights, please contact us at rebecca.hovhannisyan@yic.am to
consult on the dates and times of your travel. By getting a green light from the organizers, you
are requested to book your tickets. The travel details should be provided through filling in the
Google form which will be shared later on.
The reimbursement of travel costs will ONLY be done upon full attendance in the training course
and presentation of the original tickets with boarding passes and receipt/invoices.You are
expected toparticipate fully in the seminar activities, unless you are ill. Unauthorized absence
from activities and workshops will not be permitted and if happening, may result in the
cancellation of travel costs’ reimbursements and/or expulsion of the event.
The reimbursement for the participants coming outside of the European Union will be done
during the training course and for the EU countries will be done via bank transfer.
! Note:Bring original invoices and tickets, print out e‐tickets and keep your boarding passes.
Price,currency, name of passenger, date of purchase and travel should be clearly visible on all
documents, otherwise we will be unable to reimburse the travel costs.
!! Note: If you wish to travel on other dates as the project’s dates (May 15th and May 22nd),
please ask for confirmation before booking the tickets (we accept travel 3 days before the event
and 3 days after the event under the condition that no stop-overs are done on the travel)
!!! Note:Reimbursement will be done in EUR, regardless of the currency indicated on the
ticketand receipt/invoice. Any tickets purchased in a local currency other than EUR, will then be
converted and calculated according to the exchange rate of the month when the tickets were
purchased, as stated in the official European Commission website at: InforEURO
!!!! Note:The costs of pickups and drop offs arranged by the organizers from and to the
respectivecities: Yerevan/Tbilisi will be included in the travel and deducted from the overall
reimbursement of international travel.
Please see the country-specific travel budget limits given below per person, per country, which
is given according to Erasmus+ distance calculator:EC Distance Calculator

Travel Costs
Country
Armenia
Belarus
Georgia
Germany
Italy
Poland
Portugal
Ukraine

Amount
180 EUR
275 EUR
180 EUR
360 EUR
360 EUR
360 EUR
820 EUR
275 EUR

Participation Fee
The training course has a participation fee of 30 EUR per participant which will be deducted from
the travel costs.

Weather in Armenia
In May we have really nice weather in Armenia, colorful and sunny, but don’t forget to take jackets
and some warm clothes with you as it might be a bit cold in the evenings and early mornings. Check
the weather at: BBC Weather Check

Local Currency
The Armenian Currency is called ARMENIAN DRAM. If you want to see the specimens of banknotes
and coins as well as to check the rates of currencies, please visit here: Central Bank of Armenia
Approximate exchange rate is: 1 EUR = 540 AMD, 1 USD = 480 AMD

Checklist – what you need to bring
with you
Proof of all the travel expenses you wish to reclaim: No
payment will be made without aproof of your expenses!
If you come by plane, please be sure to bring evidence
of the sum actually paid (invoice, copy of credit card
slip), a copy of the ticket and your boarding passes, or in
the case of an email booking, a print out of the
reservation confirmation and financial transaction.
Private Expenses: Board, lodging and activities will be
covered by the organizers. However,all participants’ personal costs (like telephone calls, gifts
and souvenirs, etc.) and/or any other cost not linked to program’s events have to be covered
by the participants and will be settled directly by them. Bring personal money for these
private costs.
NGO Fair: Flyers, brochures, promotional materials, etc., to present your organization tothe
other participantsand information about the mobility projects which your organization
carries out.
Intercultural evening: Each national group should present shortly their country and
cultureduring the intercultural evening. Additionally, participants may present drinks and
food from their country and region and any other items about their country (brochure,
pictures, costumes, etc.) that they want to share with the group.
Health insurance: The insurance is the responsibility of the participants, please make

sureyou are covered with an insurance plan during your stay in Armenia.

Contact Information
The project is implemented by Gyumri “Youth Initiative Centre” NGO (Armenia) and Kultur Aktiv
e. V. (Germany). If you need any other additional information, please contact:

ArturNajaryan
(on behalf of the YIC)
Mobile: + 374 55 85 83 07
E-mail: artur.najaryan@yic.am

Rebecca Hovhannisyan
(on behalf of the YIC)
Mobile: + 374 98 00 29 65
E-mail: rebecca.hovhannisyan@yic.am

Have a nice trip

See you in

