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OT3bIBBI O KHUTE
“YupaBneHnue npoexkTom
Ha OJJHOV CTpaHuIlEe”

Ot boiice (cronuua wrata Aigaxo. — Hpusmey. nepes.) 1o
[ekuna xuura Knapka Kamnbenna Ynpasnenue npoexmom
HA 00HOIl crpanuye TIOMOTaNa MEHeJKepaM BLIIIONTHATD
CTIOXKHDIE 3aflaHUA U CBOJUTH UX JIo camMoil adderrurHOM
K/II04YeBO0i paboTbl. EC/t Bbl XOTUTE MONYUUTH MAKCUMYM
MHTEANEKTYANbHOM OTAa4M, TIO/IE3HOI'O BPEMEHU U JOMI-
napos, Ynpaenewue npoexrmom HA 00HOU CMPAHUUC — 3TO
ObA3ATE/ILHAS kvura jis saluceit KOMaHIbt.

— Yecrep Inron, asTop Gectcenncpa Managing with
Carrots: The 24-Carrot Manager.

Yopasnsas KpynHbIMU MPOEKTAMM, JIETKO 3alyTaTbCA B
MEe/IKUX I€TA/LAX, [IOTOM NPUATYH B cebs M co06pa3uth, 410
Thl TIOTEPAJI LEHHOE BPEeMA Ha IMyCThle BOIPOChL. B knure
Ynpasnerue npoexmom naoonot crmparnuue Knapx Kamubenn
PAacKpPHIBAET 1I€Pe] HaMM PEKPACHBI HHCTPYMEHT, [OMO-
ralolinin He OTBAEKATHhCA OT [JIABHOW 3agaun. Beero onuu
B3[/IAJ — WM MBI BUAMM Kpynuble npodsiemsl, tpedyromue
BHUMaHMA, DTO BEIMKOACIIHOC OPTAHU3AIIMOHHOC PEIICHKE
ANA PYKOBOAUTENA, KOTOPOMY HYXHA pe/leBAHTHAsE MHPOP-
MalMsA 10 [IPOEKTY.

— Tednop Perpann, roktop punocodun, upodeccop

Onanec-konnepxka nmenn Japupa IKkaca, YHuBepceuteT
urtara Hlra,

{Tpy 1mepBOM B3I/1A/1€ HA 9TY KHUTY MOXKCT MOKa3aTbCs,
YTO OHa APOCTO-HANPOCTO O paspaborTke Hekoero “Npu-
60pHOro WUTa” M NPOCTEHKMBAHUSI BAKHOTO MPOEKTA,
OJIHAKO BCKOPE€ CTAHOBUTCH $SICHO, UTO 3TO [JaNieKO HE TaK.
[logxon, npenacrapnennbiit Knapkom Kamnbennom, onsir-
HbIM M YCIICIIHDIM PYKOBOIUTENEM, 3HAYUTENBHO TTOBBIIAET
IIAHCHI HA TO, YTO TPOEKT OY/IeT BLIIIO/IHEH B CPOK, B PaMKax
H10/KeTa U B COOTBETCTBUY € TTOCTABACHHBIMM T1E/ISMU.

Bosnee Toro, oH npenocTaBasgcT HECTOKHBIN, HO 2 dek-
TUBHBIA HAOOD AEUCTBUY, I'APAHTUPYIOILMI, YT0 TOT, KTO
CTPEMUTCA OOCTUYD JKETAEMbIX PE3YNBTATOB, MOYUUT MOJ1-
MEPXHKY, HaCTaBAeHWUS 3 CMOXKeT CPOKYCHPOBATh CBOM YCHU-
IMA Ha JOCTIOKeHUM 1enu. ITOT NOAXof OyieT 0coOeHHO
1JON€3€H CTYACHTAM ¥ NPAKTHMKAHTAM, KOTOPbIE XOTeln Obl
HAY4YUThCS TIPUMEHSATL CBOM HABBIKM M YMeHUA B 3ddek-
TUBHOM PYKOBOJICTBE ITPOEKTaMIU,

— Crusen C. Yunnpailr, goxrop ¢unocoduu, beiikep
®ayHaeTH, npodeccop, CTapinmil 3aMeCTUTeNb leKana,
ANPEKTOP N3ATENLCKOTO OTAeNA, |apBapicKkuit fusHec-
KUK, [apRapRckuil yHUBePCUTET.

Brrewarnsiiomas cBoen NpocToTol U BCE K€ YHUBEPCAIb-
Has B NMPUMEHEHUW KHUIA YnpaejieHue nupoeKmom Ha 00-
HOL cmpanuye cTana NoMoraTh KUTACKUM PYKOBOZHTENSM
npoexkTos B 2003 1, korga muctep Komnbenn Havam 4utaTh
nekuuu B llexune. Me1op erko u3yuaeM M IPUMEHUM U OH
BlleYaT/IAET COflepKallelicss B HEM ACHOM CMCTEMON B3aNMO-
neircrensd. KHUCy Jo/MKeH nNpouecTh KaXIblil MeHeoXKep,
KOTOPBIH XOUET MTOBBICUTE 3PPEKTHBHOCTD LIPOEKTA, SICHO
M3araTb CBOM MBICTTU U JJ€NIATh BCE € TIOTHOW OT/iavei.

— Jxonaran X, Jly, loktop dunocodum, rerepaibubii

HMPEKTOp u lipefcenartens npabneHus WiseChina
Training Ltd., [Texun, Kurai.



KOMMYHUKAILIMM MOTYT OKa3aThes CHUMHCTBEHHBIM Ca-
MDIM BaXKHbIM, KPUTHHYECKUM GaKTOPOM ycTiexa B YiIpas-
nenuu mpoektom. llocregnue 26 jier s paboran pykoBo-
ouTeeM MHQOPMALMOHHBIX CIYKO B UCCTN KOMUAHUAX
BLICOKMX TeXHosoruit. B arom kavecrse g OblJ1 CBUjeTENEM
MHOIMX YCHEIIHBIX Ji HEeYCHeHbiX NPOeKTOB — BK/IIOUAA
Be€CbMa YCIENTHOE BHEIPERME CUCTEMb YIIPAB/ICHNA pecyp-
camu UpeglpUATUA CTOUMOCTBIO B 30 MAIH j10/171., B KOTOPOM
A yUacTBOBAjl, U Ijie OblUTa IPMMCHCHA CXeMa YIIPABACHUA
LPOEKTOM Ha OHON CTpaHuye. DT0T MUHCTPYMEHT Ha CaMOM
jiiene peicteyeT! OH 3acTaBnAeT C/IOKHOE BHIT/BIETh TIPO-
e, ClIOCOOCTBYET TOUHBIM 1 YeCTHLIM OLICHKAM, U BCE 9TO
BCEIO HA OHOM CTPAHULE — YTO MOXKET HPOYECTh U 11pO-
yreT jlayke camblll 3aHATON HaYaJibHUK.

— Jlaruy, C. bepr, ObIRIINI PYyKOBOJIL IS

NHGOPMALMOHNBIX cnyik6, IBM, Unisys n Sun
Microsystems.

Hutas kuury Knapka Komnbenia, sol ckaxere cebe: “Tak
NIPOCTO, IIOHATHO W IIOTE3HO; sl MOTY B3ATb 3TO B PabOTy yxke
ceropHa!l” TIpoekTol B 06macTi MHOOPMAIIMOHHBIX TEXHOIO-
Uil TpebyIOT CKPYITY/I€3HOrO BHMMaHNsA, 4ToObI chanaHcupo-
BaTh 00'beM paboT, BpeMst 1 pecypchl. I caMblil BaxkHbLIT ak-
TOP B yCMEIIHOM HOAZEepXKaHuM OajlaHca — 3TO KOMMYHMKa-
MK, KOTOPbIe 0fecrieunBaeT cxeMa YHPaBeH st MPOCKTOM Ha
ofiHoN crpanuue. [lpumendiiTe cxeMy ynpaBneHis [PpoeKTOM
Ha OJ(HOI CTPaHULLe, 1 BAlUYW TTIPOEKTH OY/IyT yyLie COOTHO-
CUTD 3a/IaHUA € BEIIMU U TOYHEE COOTBCTCTBOBATH IpadKam
1 OIKeTaM, B TO Ke BPeMs HOJIePIKMBAsT KPUTITHECKU BaX-
HY10 COITPUYACTHOCTD U BOB/IEYEHHOCTD COTPYAHMKOB.

— Toan ToMICOH, CTapUINiA BUIE-11PE3UJIEHT

M PYKOBOIMTE/b MHOOPMATIMOHHBIX cyxb fetBlue
Afrways.

Hocesuaemes Mepedum



Ilpenucnosue

Knapk Ksmnbenn nanmcan o1y KHUTY, YToObI 1HOMOYD
BaM CIIPaBUTLCA €O ¢Boeill paboron. OH JemuTcs ¢ Bamu
NOTPACAKIUM OPTaHU3AITMOHHBIM (POPMATOM, a TAKKe ce-
KpeTamu YClI¢LWHOIO YIPABACHUA MHOTMMUN NPOEKTaMi B
TeUeHUE HOCHeAHUX 10 J1eT, 0T CaMbIX LIPOCTBIX 0 TEX, YTO
CIaBWIM HA KapTy Cy/IbOY Uenoil KOMIAHUU.

Kaxum 6L Hy 6D Ball MPOEKT — MAaTePUaibHbIM MU
WUHTENIEKTYaIbHbIM, TeXHWYECKH CAMKHBIM M/IM HPOCTBIM,
TIPOCTPAHHBIM M/IM OTPAHMYEHHDLIM, 3Ta KHUTA TIOMOXKET
BaM OXBaTUTh €ro ¥ OPTraHn3oBaib COTPYJHUKOB TaK, YTO-
6bl OHU ClIe/13/11 BCe ABCONFOTHO TTPABUIBHO.

KoromprnofipasyMenaem 11ojicnoBom “Bol” ¢ MeHemxepa
HPOEKTd, PYKOBOAUTENS DYHKUMOHATBHOIO OT/ena,
BULE-NIPE3UAEHTA, TEHEPANILHOTO JMpEKTOpa, A0O0TO
yepoBeKa, 00/1e1eHHOro 0043aHHOCTDLIO YNPaBAATE MPO-
1eccoM. Bel HaiifleTe, YTO cxema ynpasneHus npoexmom
Ha aonot cmpanuye (YIIOC) — 9To HE3aMeHUMbIA WH-
CTPYMEHT, K KOTOPOMY Bbl Oy/ieTe NOCTOAHHO 0OpalaTh-
¢a. YI1IOC paer oueBUAHYIO KapTUHY TIPOEKTA HA OJHOM
CTpaHULe, TIOKA3BIBAA 1leNU, CPOKY, cephl OTBETCTBEH-
HOCTH, PaclIpele/eHUe PECYPCOR, TENETHPOBAHME TOAHO-
MOYMMA, pacxojbl n B3anumocesnsu. YIOC obecmeunsaer
OJIJIEPXKKY OT Havya/la O KOHIA /N4 TeX, KTO HAXO/JUTCS
B CaMOM I'yllle NPOEKTA, TAPMOHU3NPYSL BCE ACTICKTHI CO-
BMECTHOH paboTbl. [I14 MpOeKTOB KOMTOCCANbHON CI0K-
HOCTH Tpebyrorcs 6o0/1ee 3aMbIC/I0BATbIe CXCMBI YIPaBIIe-
HWA DPOEKTOM, HO Jaxke A9 HUX MOXHO MCIOIL30BATH
BOCXOJIALLYK) OTYETHOCTD ¢ HoMolbio YITOC.
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YIIOC obecueunBaeT yHnUIKPOBAHHYI0 NPOLERYPY,
NO3BO/LIIOILYIO PYKOBOIUTENK NPOCKTa PEILNTL, YTO CIIENY-
eT MpearpuHATb, 1 KaK 3TO clenaTh. DaKTuyecKu T/1aBHas
IEHHOCTDL METOJIa COCTOUT B UCTIONIb30BAHUM MBICTTUTE/Ib-
HBIX MPOIECCOB, HEOOXOMUMDIX UIs [OJATOTOBKM YiIOC.
Jns opranusaTopa 1aM pyKoBOJiMTENS OTPOMHASA LHEHHOCTh
METOa COCTOMT B MTHOBEHHO# MH$poOpMauum o craryce
IIPOEKTA.

B cepenune 1990-x Mbl Hauajiu 6€CTIOKOUTBCA O KauecTBe
COBMECTHON paboThl B KoMmauuy. Mbl oOHapyxuamn, 410
MIONU, YCTPEMUBIIMCD B MPOTUBONO/IOXKHBIX HAMPaBICHU-
AX, YCepHO paboTanyu Hajl MHMIIMATUBAMM, KOTOPbIE B KO-
HEYHOM MTOre KORQIUKTOBANYU C APYIMMMN UHULHMATUBAMU
1K BooO1e He BIUCHIBATUCD B TEKY[UE POUECCHI.

CTOMMOCTD IOTEPHHHBIX BO3MOXHOCTEH TakXe CTa-
ia gns Hac Gonbutolt npobnemoil. Mbl HAHUMaIM TpeHepa
MO YIpaB/ieHUIo TIPOeKTaMu M3 AMEPUKAHCKOU accoliia-
UMM MEHEKMEHTA, 4TOOBl HAYYWUTh BCEX PYKOBOLMTENEN
N MEHEeJPKepPOB UCKYCCTBY M HayKe YIPaB/eHMSA NPOeKTa-
MM. 3aTeM y Hac paborana KoMmanjia Bo rnase ¢ Knapkom
Ksmii6enioM, KoTopas TpespaTtiia o6yueHne B MeTOJON0-
ru yrpasjaenns mpoekTamu komuanuu O.C. Tanner. 310
OBITM CMeJTbIe Walk, OJHAKO BCKOPE MBI CHOBA TIO YIIH 110-
TPA3/IM B NPOCKTHOMN JIOKYMEHTAIINH, MOBCeMeCTHO 0011a-
sich Ha mabmonHoM asbike. [Tojyunrs mobyw HeHHyo UH-
dhopMalHiO, TPUHATL OCMDICIEHHOE PellleH e WU MOHATD,
YTO HPOUCXOLUT, MOXKHO ObITO, TONMbKO CEPLE3HO M3Y4MB
BCe OyMaru v Nposeia JOATHE COBELAHUA ¢ BONPOCAMU U
oTBeTamu. He crouT ynoMMHATDH, 4TO MBI YIOKMIIN TaKyIo
CUCTEMY YilpaBleHus TTPOEKTaMKM Ha I10/IKY, II0Ka OHA He
VIOXKUMTIA HAC CAaMUX.



14 NPEAMCNOBME

Jarem npousowen npopois. Knapk cocrasun cxemy
YITOC u ncnonp3osan ee¢, HTOOBL CO3LATH UCHTP pacupeme-
NTeHUA Ui Hallell KOMITaHUK CTOUMOCTHIO B 10 MAH JIOML.
Ilpoexr npegycMaTpyBai 4eThipe I7MaBHbIX acnekTa — 3/a-
HUE, KOMNBIOTEPHAA CUCTEMA U ITPW/IOKEHNA, CUCTEMDI 2B~
TOMATU3MPOBAHHOIO XpaHeHUs K BbIGOPKY, pabouue mpo-
uecchbl pacupefeneHus. Knapk sakpenua KaKabIil acleKT 3a
ONUM MEHEUKEPOM, U KAXKJIbIA 13 HUX LIPUMEHSI CXEMY
YITOC B cBoeil KoHKpeTHON paGoTe. Knapk exkeHesiebHO
urdopmMuposan MeHa ¢ nomouwso YITOC mo BceM acmek-
TaM NMPOEKTA B TEUEHME BCEro To/la ero peannsaynu. Yepes
HERENI0 UAK JBe s Hay4U/ICA ¢ ORHOrO B3rAA/la HAa CXEMY
YI1IOC uonyuares nabopMannw 060 Bcex 3HAYUTENBHbBIX
HPOABMKENUAX, npodaeMax uan B3auMocssasax. Hauu 06-
CY>KICHHA MIPOCKTA CTalIN KPATKUMU, KOUKpPeTrHbIiMU 1 do-
KYCUPOB/IMCh Ha CYUIECTBEHNLIX 3MeMeHTax paboTsl. Kak
npeAceaTent 1IPABACHUA 51 MOT JOK/IAbIBATh T€HCPATBHO-
MY OMPEKTOPY 1 COBeTy AMPEKTOPOB O MPOEKTE OCBLAOM-
JIEHHO, 4€TKO W TINATENbHO, 03 KaKoil-mubo nomMouin co
CTOPOHDI IEACTBY KIRUX MEHEIKCPOB npoekTa. LiemnkoM u
MONHOCTRIO OTBEYAs 3a YCHeX NPOeKkTa, A 0DHAPYXKWI, 4TO
IIPMMEHEHME CXCMDI NPEBPATU/IO PYKOBOACTRO UM B YJO-
BONLCTRME BMECTO THXKOro Opemenn. M tak npoposkaeTcs
y:ke 10 yneT. MensieT 11 MPOEKT TPajgMIMOHHYK) KOMITbIO-
TEPHYH) CUCTEMY Ha COBEPLIEHHO HOBYK), MOJEPHHM3UDPYET
JTA BBITTUCKY C4eTOB 1 cOOPDLI 110 AeOUTOPCKUM CYeTaM WU
paspabaTblBaeT HOBbIE MPOrPaAMMHBIE [TPORYKTHI, CXeMa
YHOC — 310 nNpoBepeHHDbI OPraHn3ayMOHHbII MHCTPY-
MEHT OTPOMHOI [[EHHOCTH.

Ectb aBa crioco6a, c 1OMOUILIC KOTOPDBIX Bbl MOJKETE YY4-
WWTh Baly MPOLEAYPY YIIpaB/leHus NPOeKTOM — HalMuTe
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Knapka Kamnbenna uinu MpouTUTE €TO KHUL'Y W TIPUMEH -
te cxemy YITIOC. [leppoe re cpadoTtaetr — Kmapk He Hauy-
MaeTcsl. S peKOMCHAYIO BaM He3aMe/UTUTeNbHo ipnberny Th

KO BTOPOMY cIOCODY.
KEHT X.M3PJOK,
reHepPanbHbIA IMPEKTOP
O.C. Tanner Company.



bnarogapnoctn

Yupasaenue npoekToM — 3TO Rayka, Tpedylolnas pasy-
Ma, CCPALLA U MHOTO/IETHETO OMbITA, YTOOB 3anedaryierTs He-
00XO0/UMbI€ M CYLIECTBCHHDIC 31eMeHTH pafoTei. S Hecko-
HEUYHO NPU3HATE/IEH MHOTUM JII0)IUM 33 HPEAOCTaBNCHHYIO
OCHOBY /11 CO3JaHNA U Pa3BUTHUA 3TOTO METOJA.

Wrak, ¢ seauyaiien TennoToi si BblpaXkaio Onaropap-
HOCTh CAENYIOUIMM KONAeram, Apy3bsiM, YUuTeaam U nap-
THEPaM.

Kenty Mapjoky 3a To, 4To AoBepAn MHE IPOEKTD U MOO-
LWIPH/ MEHS K HAMTUCAHUIO 3TON KHUTH.

Heney [letepceny, Yonny Kapncrony, Knaycy lennepy n
Jenuucy Cmuty — komanje npoexkra Llentpa pacnpepenc-
HUSA HaTpaj 3a HEHHDIC O3APCHUNA 1 ITOCTOAHHY K M300peTa-
TEIbHOCTh 1O MePe TOTO, KAK 3apPOXkNalach HepBas peanb-
Has CXEMa yIPAB/ICHYA LIPOCKTOM Ha OIHONM CTpaHMILe.

KomangaMm, KoTopble sanumanuch npoekramu Corner-
stone, Entrada, 1SO 9000, neGuTOpCKan 3a/0/HKEHHOCTD,
npemusi Shingo v Ipyrumu, 3a To, YTO MPUMEHANN U COBEP-
mencrsoBanu cxemy Y [1OC.

Anany TopoBuryy 3a HeoneHUMBIA TPy, Hiaroyapa Ko-
TOPOMY MOUW MbIC/IM W UIICH OOPeNu BUI 3TON KHUTH.

Mapnxopu Kamnbenn, Huny B. Xapry, gokropy B. Iuny
beanany u O. Jony OcTnepy 3a 10, 4TO NPeOCTaB/IATN MHe
NIPOEKTHl HEBEPOATHOM C/IOAKHOCTH.

Mpodeccopy Jix. JI. Cnaepy, camomy 3amevaTenbHOMY
YUHTENIO.

Hecrepy Dntony u Agpuany loctuky, aBropam decrcern-
AEPOB, 3a OPOHIEHNTbI BHI3OB U KONNETUabHbIE COBETDL.
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[napHOMY PefAKIropy M3NATe/1bCTBa John Wiley & Sons
Jlopst XaprTuHr 3a KpeaTMBHOCTb, KOMIIETEHTHOCTL M OCT-
phift YM.

1, HakoHell, HallMM JeTsAM MU BHYKaM, KOTOPbLE €CTD LiE/Tb
CaMOro NEPCNCKTUBHOTO 1 BOSHATPAKAAIOIEIO TIPOEKTA 13

BCEX.



Beegenune

YNPABJIEHUE NPOEKTOM
HA OAHOW CTPAHULIE:
ITO HE MAIMS, A PEANTIbHOCTb

[IpepcrapbTe cefe: uATHULA, HOAACHD. .. iIpesugenr
BAUICH KOMIIAHMM TOAbKO YTO COOOUMI BaM, UTO JIO/IKEH
UpPEACTAaBUTD COBETY QUPEKTOPOB OTYET O BAaLleM HPOEKTe
W €TO COCTOAHUM BO BpeMs 00€ICHHOrO NepepbiBa B T10-
HefleNbHUK. OH POCUT CIPABKY O IPOCKTC € UCTIONb30BA-
HUEM TEeKCTa, CXeM U AuarpaMM — BKTIOUas JaHHBIC O TOM,
KaKHe ero aclieKThl WAYT N0 rpad Ky, ONMepexarT ero uin
OTCTAIOT; KTO OTBEYAET 32 [/aBHble 3a/1a4M IPOCKTA; KAKO-
82 3 PEeKTHBHOCTD POCKTA C TOYKN 3peHus O10IKeTa; Ha-
CKOMBKO YCMCUIHO MPOEKT AOCTUIACT CBOMX Lieielt; Kakue
[/1aBHbIE MPOO/IEMBI BOSHUKITI; W, B UE/10M, KaK TTpoJiBuIa-
€TCA HPOEKT B HACTOSILEE BPEMSA — HAPAJY C IIPOTHO30M Ha
IPeCTOANIME TPYU MeCAlla.

Msnoxeune Beeit 310l MHGOPMALMU MOXKET 3aHATH
uenyw KHUTy. Bbi nymaete BHOBbL npubernyrs k Microsoft
Project, Primavera P3 unu qpyroif KOMIbIOTEPHOT LpOrpaM-
Mg JI0 YHPaBA€HUK IPOEKTaMU, YTOOBI C yCepAMeM IIpUMe-
HUTDb €€, COCTAB/IAA BCE 3allPOLIEHHDIC JAHHBIE,

Bac cMyulaeT TONbKO O/]HO — BpeMsi, KOTOPOE ¥ BaC €CTh,
4r00bI TOATOTOBUTDL TAaKOi OTYeT. Bol ¢ Baineit KOMaHI0N
BBIILIN HA BOKHBI pyfex K 3TOMY YUKEHIY, M OZ00HbLT
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OTY4eT OTHUMET MHOTO CUJl, KOTOPBIE MOXHO ObIo 6Bl 10-
TPaTUTh Ha caM NMPoeKT. DPPeKTUBHOCTL NPOEKTAa MOXKET
SHaYMTE/TbHO TOCTPAAATh, MO0 BalleMy LPE3UIEHTY 3aX0-
TeN0Ch BAPYT MOAYYHTD CTOMb OOMMPHYIO CITPABKY.

Kpome Toro, Bbl 3HaeTe, YTO YeHbl COBETA JUPEKTO-
poB CKopee Bcero 6YAYT OYE€HDb OIPAHMYEHbl BO BPEMEHN.
PyKOBOAMTE/M BBICIIErO 3BEeHA YCIIEBAIOT IPOUYECTD TONBKO
ocHoBHDIE GakTl, OHM He CMOTYT YUTATL BECH MHOIOCTPaA-
HUYHbII OTYET; BMECTO 3TOr0 OHU OyIyT BRIONpPATDH KilKOYe-
Bble OKA3aTe/IM M CAMYI0 KPUTUYECKH BOKHYIO HHPOpMA-
M0, ECIM 971 MOMEHTBI OKKYTCH HENOAHLIMM WIK He-
ACHBIMU, OHM GYAYT 6e3KanocTHbIM 06pasoM Tep3aTh Bac,
MBITasACh MOHATH BCe 10 KoHia. [losTomy Bam Hano ObITh
PaBAMBbIM M BBIKIAJIBIBATL KaK XOPOLINE, TaK M [OX1e
HOBOCTH.

Yto e BaM faenath? OTI0XKHUThL pa3sBepTbiBaHME 11PO-
eKTa M 3a7iCHCTBOBATh BECh YUKCH U PAJ BAILMX yYIIMX
COTPY/IHUKOB, 4TOOBI NOATOTOBUTL TAKON OTHET, WU Clie-
NaTh BCEe BO3MOMKHOE CAMOCTOATENBHO B HAMIEXKAE, YTOQ CO-
BeT JUPEKTOPOB OTB/IeUeTCs Ha KaKue-To Npodnempl nepey
ofefleHHBIM MepepbIBOM U He OyeT TaKUM AOTOUIHBIM, KaK
00bIYHO?

Jlyqiiee pelneHne Ha CaMOM JeJle M He TO, M He JPYyToe.
Yrg BaM HaJo CAeaTh (M ¢aenaTh 910 Ha0 OBIIO B CAMOM
Haya/ie MPOEKTa), T1aK ATO MPOCTO NOAIOTOBUTD SK3€MTULIAP
Balle CXeMbl YiIpaB/IeHUsA IIPOEKTOM Ha OJJHOW CIpaHULE.
ITO MOXKHO CcRenath ObICTPO, 1€FKO, He CTaBA MOJ yIposy
sdpdexkTuBHOCTL npoexkTa. Bcio Heobxommmylo uHgopma-
LU0 MOXKHO OOBEIMHUTD Ha OIHON CTPAHULE, UCTIONb3YA
JOTHYHYIO, COflepXKaTeTbuyio TpaduKy, KOTOPYI0 Jake ca-
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MBIl BBICOKMI HaYaIbHMK W/IM 4IEH COBETa [MPEKTOPOB
OBICTPO Ypa3yMeeT.

B oTom m cocront ynobctbo cxemor Y HOC — ona npego-
CTABUT BCIO CYWECTBEHHYH UHGOPMALIMIO, KOTOPYIO Xema-
0T SHATL /IKO/IM, 3AMHTEPECOBAHIIBIE B IIPOEKTE; U MPCAOCTA-
BUT €€ B NPOCTOi U1 HOHMMAaHKSA W cocTapaenus Gopme.

¥ MeHA eCTb ONBIT YTIpaBAeH A AKOKMHAMU TPOEKTOB. ITO
MOATOTOBKA 1IpasjHOoBanna qByxcotnerus KoHcTurynuu
CHIA npu ysacTun upeyceparens Bepxosnoro Cyma CIIA
Yoppena beprepa, Buenpenne cucremot SAP (naanuposanue
pecypcos) Ha ypoBHE NIpeANpUATUS, TOCTPOEHNE ABTOMA-
TU3UPOBAHHOTO EHTPA PACIPENCICHUA, IOy EeHHUE BO-
KJIENIEHHON NpeMUu B 06/1aCTN MEHEI)KMCHTa, Peopranu-
3aLUA KPYNHOIO KOMMEPYECKOTO NPOIlecca, 3alycK HOBO-
ro MHTEPHET-OM3HECa, HOAYYEHUC CEPTUPUKATA Ka4eCTBa
150 9000 u m.0. 1 MoOry yrBepXiarh: CXCMa ynpaBsleHus
NPOeKTOM Ha OfHOM cTpannile pabdoraer. OHa uHdopmu-
PYCT, KOHUCHTPUPYET BHUMAHUE HA CAMOM BayKHOM, SICHO
HOKA3BIBACT, KTO 3a YTO OTBEYAET, U [IPOC/ICKMBACT, KAK
TNIPOJIBMIAETCA HPOEKT, UCXOAA U3 HECKOTbKUX [1CPEMEHHDIX
(GakTOpOB — U BCE 310 HA OAHOM TIPOCTOM Nucte Gymarn
popmara A4 (21 Ha 29,7 cm).

3BYyUNT CIMIUKOM IIPUBJICKATENbHO JUTA NPaBab? ITO Ma-
TUSI UMK peaNbHOCTh? IIpouTHTe KHUEY M YBWIMTE, 9TO KaX-
noe obelaHue, KOTOpoe ceffvac mpassyuano, cxema YIIOC
CMOCcoOHa BRITIONHUTD,

NMABA

3ayeM HYKHA 3Ta KHUTA

YupasjieHne npoeKTaMH — 3TO aKajleMn4ecKas JIMCIn-
T/INAA, JIEN0BasA aKTMBHOCTD W CIPareTys, a Ha CaMOM jie/ie
emte 1 podeccust. HekoTopbsie xypranbl U MHPOPMaUMOH-
Hble U3AHUA BOOOILC LCIMKOM HOCBAIILEHBI c(pepe YIpaBs-
MeHUs TMPOeKTaMu. MOXKHO COCTARUTb LENYI0 Heboilb-
wyK OMOINOTeKY UCKTIOYUTENILHO M3 KHUT Ha 31y TeMY.
lposojsarcs yuyebHble cOOpBI, CeMMHAPHI UM cepTUdMKa-
LMK, KOTOPble POKYCUPYIOTCH HA YTIPaBACHUM IIPOCKTaMU.
IMecsTKY YHUBEPCUTETOB TPEAnaraloT CTeNeHn Marucrpa
1Mo 3TO JUCIUIUIMHC, @ HCKOTOPbIe — JIAXKe JIOKTOPCKYH)
CTETEHD.

MoskeT noKasaThea, 94To 00 YIPaBAeHUM [IPOSKTAMY YIKE
Bce uapecTHO. [1pu BCeit 3ol Macce wHpopMaum no apej-
MeTy 6b110 Obl IOrMYHO HPEAIIONOKUTD, YTO CIUHCTBEHHOE,
YTO MOTYT HPEIONKUTH CeTOAHA aBTOPLL — 310 YCOBEPIIEH-
CTROBAHUE JTUCHUIUIMHDL, HECKOILKO HOBBIX MJIEH, HEKOTO-
pYI0 TOArOHKY 1o Mestovam. KoMy HyKHa cllje ogHa KHUra
06 ynpaBaeHy npoeKTaMm?

3HaeTe, 1 PYKOBOAUI NpoeKTamu Hosee YeTBEPTU BEKA.
Sl ynpaBisif MHOXECTBOM ITPOEKTOB: OT TCX, B KOTOPBLIX
OLIIKM 331l TBOBAHBI GI0XKETDI B ITAPY ThiCAY JONNTAPOB U
ropcTKa pabOTHUKOB, 10 TEX, YT0 CTOMAM IeCATKI MULINO-
HOB [O/I/IAPOB ¥ BOBJIEKATH THICAYN VUACTHUKOB,
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He3asucuMmo OT NpoekTa — ero Uenew WMNKW 3a4ay, KpynHe!X Ui
MENKNX, onpefeneHHble acNekTbl yRparnNedna NpoekKTOM OCTATCa
HensMeHHbIMI. 0OHa N3 3TUX KOHCTaHT — ﬂOTpeﬁHOCTb B KOMMY-
HUKaLMK.

R M o N O 0 08 e o e e o e e T o 8 a2 Y i ST 0 S W 0 L i O Il R

Pasymeercs, MHOroe ysxe 6pU10 Hanmmcano ol opraHuaa-
1Y COOONIEHN S MEXNTY YUIE€HAMM KOMAHADBI, peann3yoLet
npoekT. [oBopa 06 aTOM, st CMOTPIO Ha Y4eOHUK 110 YIIPaB-
nenuwo npoexramu. B atoit knure (Harold Kerzner, Project
Management, ninth edition; New York, John Wiley & Sons,
2006) 6onee 1000 cTpanuiy 1, B YacTHOCTU, B HEW CKa3aHO:
“M3-3a BCETO ITOIO BPEMEHH, NOTPAYCHHOIO Ha oblenne,
PYKOBOUUTENA DPOEKTA MOXKHO CMe/10 NEePEUMEHOBBIBATD
B CHELMAUCTA TT0 YHPAGACHUIO KOMMYHUKAUUAMU |Bbi-
AEIEHO ABTOPOM]. YIIPaBACHUC KOMMYHUKAIMAMU — 3TO
dopManeitbiit UM HePOPMA/IbHL TPOLECC OOWEHYS MK
Haz30pa Hajl OOMEHOM MH(pOpMAlIUeil CHI3Y BBEPX, CREPXY
BHM3, B OJIHON TUIOCKOCTH WK IO muaronanu. Kopoue ro-
BOpA, I/IaBHOW 3a00TOH PYKOBOAMTEIS MPOEKTa MOTYT
OKazaTbC KOMMYHUKauyy. [To Bcelt BUAMMOCTH, UMeeTCs
MpsiMasd B3AUMOCBA3Db MEKIY CIIOCOOHOCTBIO PYKOROAUTETISA
NpoeKTa YNpaBAATh LPOLECCOM KOMMYHMKauuit u adpdek-
TUBHOCTDIO IPOEKTA’.

OTa KHUra OCBALICHA KOMMYHMKALMAM B pamkKax yI-
paB/ieHns NPOeKTa i, CNefOBATE/IbHO, 3PPEKTHBHOCTY TIPO-
€KTa. DTO Pa3sTOBOP HAYUCTOTY, KOTOPBI afieKBATHO U 3¢-
¢dexTuBHO MIUTIOCTPUPYeT BCIo Temy. Ho, B oTnnune ot Bee-
IO TOTO, 4TO A BULEN B MeYaTH 0 KOMMYHHUKALMAX B PAMKAX
YIPAB/eHUA [IPOCKTOM, 9Ta KHUTA B OCHOBHOM O KOMMY-
HUKALUAX C T€MM, KTO He ABHETCA YACTbI0 MPOEKTA, Kak
BHYTPH OpTaHI3ally, TakK ¥ 3a ee npejenamu. Jla, Kaxppiil
IPOEKT MMeET ayAUTOPuI, IMyOOKO 3aMHTEPEeCOBAHHYIO
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B HeM, XOTsA HANPAMYH B HEL'O He BOB/ICUYEHHYIO; M BCE Ke
Mano KTo U3 PyKOBOUTeNel MpoeKTaMy 3HaeT, Kak adgex-
TUBHO 0011aThCA € 3TON ayAUTOPUE.

JTa aylUTOPUS BKIKYAET B CeOS YWIEHOB COBETA JUPEK-
TOpPOB, CTapillee PyKOROJICTBO, MOCTABIIMKOB, KIMEHTOB,
HAYa/IbHUKOB M/IM IIOJYMHEHHBIX, KOCBEHHO CBSI3aHHBIX €
MPOEKTOM UM €ro Pe3y/IbraTaMy, U IPOUHX.

R O O e O ORI G L D G L D e ot 0 D o o O e o IOt O S O e O o D oD O S D e O o D O v
Baw ycnex kak pykosoauTens NpoekTa nNpsamo nNponopuvoHaney sa-
WEMY YMEHWIO YETKO W ACHO WM3NOKWUTL A@HHLIE O COCTOAHWA MPo-
ekTa (r.e. obbembl paboT, CBOEBPEMEHHOCTL W COOTHOLWEHWE 3a-
NNaHUPOBAHHBIX W pPeansHbIX PEeCYPCoB), TEKYLUX PEe3ynsTaTos w
NPOrHO308,

o o 8 ot e I 3 e 3 e 0 T o o T o Do A A o Qe e D e e G

VsnavanbHas uges 370l KHUIM (M B OOLIEM-TO CaMOTO
CPe/ICTBA YIIPaBACHMA HPOEKTOM Ha OJHOM CTPaHIiie) BO3-
HIKTa U3 He0OXOMMOCTH, C KOTOPOIT s CTATKUBATICA B KaXK-
JOM TIPOEKTe -— KaK IPeAcTaBUTh BbICIIEMY PYKOBOACTBY
KOMIIAHMM MHPOPMALINIO O COCTOSHUM NPOEKTA i I0Ka3a-
Tensx paboTol niojieil, OTBEYAIoW X 32 pa3TUYHbIe aCTek-
Tbl HPOEKTA.

Koproparneroe pyKoBOACTBO BCET/Ia JKeJAeT NMeTD [1aH-
HBIE O NPOeKTaX, 0cofeHHo Kpymubix. M jaxe mManbre npo-
€KTbl MMCIOT CBOMX HAUa/IbHIKOB Ha OMpeAe/IecHHOM YPOBHE
KOPIHOPATHBHON Mepapxny, IIpKuemM 91 HavanbHuky imnbo
VIMEIOT CBOSI HHTepec B MpoeKTe, Tubo KakuM-To obpazom
OTBEYAIOT 3@ HPOEKT, XOTs1 HANPAMYIO B HEM He YUaCTBYIOT.
Bosee KpynHbIMM IPOEKTAMM, KaK IPABIIO, UHTEPECYIOTCS
BCce bos1ee 11 60nee BhICOKME PYKOBOJMTENM, & “HA Ty/Ibce”
CaMbIX KDPYIHBIX MPOEKTOB IEP)KaT PyKy [IaBHbIC VIIPaB-
NAWIUE KOMITAHMN MU JIAXKe COBET IUPEKTOPOB.
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Ocnosarens komnanun Obepr C. TaHHep Bceria MpoAB-
JISN CAMO€ IPUACTA/ILHOE BHUMAHME KO BCEM HALIVMM CTPOU-
TEJILHDIM MpOeKTaM, M 6oabmuM 1 manbiM. OHU ero oueHb
nuTepecora/y. OUHaKO MPOEKTHE, CBA3AHHbIE C KOMITBIOTEp-
HbIM TIPOTPaMMHBIM 00eclieueHNeM, JAKe OUeHb KPYIHbIE,
OH OCTaBAA APYTHM, OT KOTOPHIX XKjla/i IPOCTbIX OTYETOB
110 CIOKHDBIM 1IPOEKTHBIM IlapaMeTpa.

M Bce JKe 3TV HAMPAMYIO He BOBJACUCHHbIE MEHE/IKEeph,
Takue kak QOepT, He XOTAT TPATUTh KY4y BpPeMeHU Ha U3-
yueiine craryca npoekra. E¢iyu Kakoi-To meHemxep B Ko-
MaHJIe TIPOeKTa He CHPaB/AeTCA, PYKOBOJCTBO JO/KHO 3TO
3HaTDb, HO OHO He COOMpACTCA TPATUTh BPeMsi M CI/THI Ha caM
NOUCK BMHOBHbIX. Ilpogsuracrcs au 4acTh IpOeKTa € OT-
CTaBaHMeM OT rpaduka, un 1o rpadmky, Win Hexas 4acTh
IIpOeKTa LpeBbiNIacT OI0/KeT, UTH HefloOupaer ero, Mim
OCTAETCs! B €10 PAMKAX — BOT YTO XOTAT 3HaTh PYKOBOAM-
TenH. PYKOBOAMTEIM XOTHT 3HATD, YTO IIPOUCXOLUT, KTO XO-
POSIO CHPABAAETCS, KOMY HY)KHa MTOMOLLB, M KaKoBo 0ob1lee
COCTOSHME NPOEKTA.

Ho (1 570 BaOXHO) OHM XOTHT Y3HATh 3TO POCTO ¥ Obl-
crpo. Te, K10 HANPAMYIO HC CBA3aH C POSKTOM, HO 3aMHTe-
PecoBaH B €ro YCIeuHoM 3aBCpPIIEHINM, IOKHD! IOTYYUTD
MHGOPMALINIO TaKnUM ClIOCOBOM, KOTOPBIA CJIENAET UX CO-
LPHYACTHBIMM, HO [ie OTHMMET NX BpeMA. JIMHHbIE OT4EThI,
no/ipofHble AHA/U3DEI TPOEKTA U 0OLWMPHLlE 06CYXKACHUS
TOFO, YTO MPOMCXOANT — YTO XK, BCE 910 [TOUTU HABEPHAKA
3aCTaBUT Haya/llbHUKA OTBACYbCA Ha IPYTUe BaXKHbIE flesia.
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Korpa vx npocsT COCTABUTEL OTYET O COCTOAHWM MPOeKTa, MHOrue
PYKOBOAWTENMW NPOSKTA NPOW3BOAAT HA CBET HernyBokwe vnKu Henon-
Hble pealoMe B NonNbITKe A0BUTLCH KPaTKOCTU. MHOMMe Takue oTYEThI
BbI3bIBAI0T GONGLLEe BONPOCOB, YeM OTBETOB. B Takux cny4asax kpaT-
KOCT: MOpOX/aeT Hepadbepuxy. CXeMa ynpaeneHna NpoekToM Ha
OAHOMN CTpanuUe OTaeYaeT Ha BonbLUee YUCNO BONPOCOB, KATOPKIE B
Hel COAEMKATCA; OHa KPATKas, HO 40CTaTOHHANA, NOYEMY U ABNAETCH

TakuM apPeKTUBHBIM MHCTPYMEHTOM KOMMYHUKAUMA,
OGO U OO GO e O G R G DRI AT o o D G O o O o D Lo ar QO o o D e

W Bce ke, KOrga BbI 1IPOYTETE BCE, YTO HAMKMCAHO 06
yrpas/ieHuu TPOeKTAMMU, BKIIOUAsl BCE CTATbU U yueOHMU-
KM C COTHAMMW W COTHAMM CTPAHUII, BB HAMJIETE TAM O4€HD
Mai0 O TOM, KaK usjararb uHpopmaumio cxato u adpdek-
TUBHO T€M PYKOBOJMTENAM, KOTOPblEe 3aMHTEPECOBAaHbl B
MPOEKTC, HO HATIPSIMYIO B HeM He yvacTyior, MHOroe Ha-
IMCaHOo O TOM, 4To KepliHep nasbiBan “ynpapieHueM KOM-
MYHUKAMAMMK , HO Takne O0O6CYXKACHUsL TTOUTH HeU3MEHHO
Kacaanchb TOTO, KaK JIOJOUKHbI OBUIATHCH WieHbl KOMaHbl
npoexTa. Maj1o HANMCAHO O TOM, KaK 06IAThCSA ¢ KOpriopa-
TUBHBIM PYKOBOJICTBOM, M eLll¢ MCHLILE — O TOM, Kak ofe-
CIICYUTh TAaKUE KOMMYHMKALIMK, KOTOPBIE Y/IOBJIETBOPUIIN
Ob1 TOTPeOHOCTL PYKOBOICTBA B KPATKOCTM M IMPOCTOTE
JUIA TIORUMaHUs. CXeMa YITPAB/AeHUA [IPOEKTOM Ha OJIHOM
CTPaHULE — 9TO UHCTPYMEHT, KOTOPBIi Obl/t ¢ CAMOI'O Ha-
Yaia pa3paboTaH Kak crocof BOBEUEHHs BHICUIETO 3BEHA
yrpaB/eHMs,
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Yro Takoe ynpapienmne
IIPOEKTOM Ha OJJHOM
CTpaHuie

A nodxe noapodbHO 0ObACHIO, HA Yem OCHOBaHa CXema
ylIpaBaeHUsl IPOeKTOM Ha ofHolt cTpanune (YIIOC), u kak
TAKOBYIO MOCTPONTH, HO NOKA AaM HPOCTOE ONpefefieHUeE:
cXeMa YNpaBlIeHUA MPOEKTOM HA OJHOW CrpaHuile — 3ITO
MHCTPYMEHT [711 OT4eTa Tepefl CTapiIuM PYKOBOJCTBOM,
ITOT MHCTPYMEHT Obl1 CO3JlaH, [IOCKOALKY MBI OCO3SHAU
11e00XOIMMOCTb COOBNIATD CTAPUIEMY PYKOBOJICTBY JAHHDIE
0 COCTOSIHUM MPOEKTA, TOMUMO TIPOCTBIX 3aMEeYaHUIT, TaKNX
KaK “Mbl njieM 10 rpadmky M HEMHOTO Hefobupaem O101-
xet . HaM Tarcke 6b1/T0 HeOOXOHUMO BbI3BATh MOTHBALIMID
Y /110j1€J1, BLIITOMHAOUIMX PA3IMYHDIE 3aTaHUA, M TIOBBICUTH
MX OTBETCTBEHHOCTD 34 CBOK paboTy.

Cxema ympapaeHnA TPOeKTOM Ha OJHO CTpaHMLe, MC-
TOJIb3Yst TPaMKIL M LUBET, IPEICTaBIAeT OY€Hb HATAHYIO,
B3aMOCBA3AHHYX KapTMHY mpoekrta. OHa obbequuser
PasMTUYHbBIC YACTH U KOMIIOHEHTbI, HEMEJICHHO Pa3bsACH A
CTapILEMY PYKOBOACTBY COCTOAHME (B TOM, YTO KacaeTcs
CPOKOB 1 3aTPaT) BCEX UIABHDIX KOMIIOHEHTOB NPOEKTa, U
MOKa3bIBaeT, KTO OTBEYAeT 3a KaXAblI U3 HUX. [I0CKOIbKY
MMEHA BCEX OTBETCTBEHHBIX MeHEIKepOB ecTb B 3TOM JiO-
KyMeHTe, CO34a€TCs MOTUBALIMS K TOMY, YTOOBI 3T MeHe[-
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Xepbl xopowo padoranu. Vckmouurehible pe3ynbrarhl,
OLICPCXKAKIIIME NAAH, BUAHBI B 3TOM IOKYMCHTE, U CTapuiee
PYKOBOJICTBO CPA3y BUAMT, KTO OT/IMUMICH W 3AC/YXKUBAET
0coB0rO 1 CBOCBPECMEHHOTO TIOOLIPEH A,

Ecnu Hekunit acuekT mMpoeKTa NpoIBUTAETCsA XOPOWI©), Ha
Halew cXeMe YIIPABACHMS 11POCKTOM €MY COOTBETCTBYET
ApKast 3¢/eHad JIMHMUSL WM 3AMTPUXOBAHHBIA KPYXOK, U
3TO CPasy BUJTHO.

Ecmu xakoit-to acnekr npoekra anbo orcraer or rpa-
duka, AMOO BLIXOAMT 3a pamKy OKjKeTa, O BbIAETAETCA
SPKO-KPAacHbIM LBeTOM. Ecmu MMeeTcst HEKasi HesICHOCTD,
OHa TIPeJCTaBJICHA XKEJ/IThIM LIRETOM.

JB1KyLUIeR CHiloi paspaboTKY cxembl YIIPaBieHUA Mpo-
EKTOM 1d OJTHOI CTPaHuie ObLIO OCO3HAHUC, YTO HAM, KOM-
mauun (.C. Tanner, HEJOCTABANO TAKOW HPOLENYPhI, KOTO-
past noMorasa 6bl HOCTOANIO U KauecTBEHHO CNPaBAAThCA
C ynpasieHnem npoekTaMu. Ham mpocTo He xBa1ano Heo6-
XOJTHMBIX HABBIKOB, UTOOLL YCIIEHNIHO PYKOBOAUTD MTpOEKTa-
MM Ha HEHPEPBIBHON ocHoBe. Kak Mbl iyMamu, pelicHue —
3TO OTUPABUTH HAUIUX MEHEIXKEPOB Ha KYpPChl LO yilpaB-
MEHHUIO MPOCKTAMU, YTO MBI U ¢eiianu. Mbl rakKe unrainn
KHMIM 1 HAHUMQJIM MHOXECTBO KOHCYThTAHTOB — M 3aBA3-
K B IDIAHUPOBAHMK 1 COCTABACHUM CXeM IO YIPARJICHUIO
MPOEKTAMMH.

Mejibuaiiiiine geTajin NpoeKTOB — CKOTBKO HYXKHO CO-
OTRETCTBYIONENX UITATHBIX COTPYAHMKOB, KO3(puLmeHt
MCTIOMTB30BAHMA TPOU3BOUCTREHHDLIX MOIHOCTEH, 3a1107-
nerue Gopmyaspor (y nac 6b110 25 pasHeIX GOPMYIAPOB)
¥ TOMY TTOOOHOE CTAIO MIABHBIM MPUIOKCHNEM CUJL, U Mbl
YTOHYH B INIRHUPOBAHMM M OIOPOKpaTUU. ITO TTIOBANATO
Ha Haly 3 e rMBHOCTD.

YTO TAKOE YNPABNEHWE NPOEKTOM HA OHOM CTPAHMUE 29

Crpemienve K YIYUYWEHHOMY yNPaBACHUIO 1IPOEKTAMU
OBINTO TTOXOPOHEHO 1108, COGCTBEHHBIM BecOM. Mbl 06Hapy-
KM/IM, YTO MHOINA NIaHUPOBaHME IPOEKTa CTAHOBUTCA Ca-
MOLENbIO U HUKOL/IA He 3aKaHYMBAETCH.

lepBas cxema ynpasneHus MPOEKTOM Ha OJ{HOU CTPaHU-
ue (puc. 2.1) BO3HMKIA KaK CIUAHUE HJIEN, OTHOCAIMXCH
K OPraHM3aL MK YACTeH IPOEKTA, BOKPYL IPOCTON MaTPULLbI,
MPEJUTOKCHIION HAIIUM TNpe3upeHToM Kenrom Mappokom.
[Tockonbky Kent panee BuIcTynaza 3al[MTHUKOM B CY/e, OH
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PUC. 2.1. Ilepsas cxema ynpasnenus nockmom Hd 0OHOR CIPAHULE.
Copyright O.C. Tanner 2007. Ymobut croppekmuposams Imom doxy-
MEHM ONA COOUX HYHO, 3azPYIUIE €20 HU MecrKutl Juck ¢ sed-caittna
www.onepageprojectmanager.com unu www.dialektika.com. Hoxymenm
MONCHO OMIKPBIND, OWIPCOAKMUPUBAMY U PACHEHAMAMD ¢ HOMOULbIO
Microsoft Excel wau dpyeoeo npunomenus paomot ¢ IACKmMPOHHbIMU
matGauuamu






