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In 1992 the Commission adopted “Project Cycle Management” (PCM), a set of
project design and management tools based on the Logical Framework method
of analysis, which was already widely used by many donors, including several
Member States and encouraged by the Development Assistance Committee of
the OECD. This manual, which updates the original 1993 version, presents the
main features of PCM.
The REMHFWLYHof PCM was, and remains, to improve the management of external
co-operation actions – projects and programmes of all kinds – by taking better
account of essential issues and framework conditions in both designing and implementing projects and programmes:
 &OHDUDQGUHDOLVWLFREMHFWLYHVIRUSURMHFWVDQGSURJUDPPHV
⇒

the drawing of a clear distinction between the objectives and the means of
achieving them;

⇒

a clear and realistic definition of the Project Purpose which must always
entail sustainable benefits for the target group(s);

⇒

risks and assumptions: major external factors which could significantly
affect project success.

 ³4XDOLW\´IDFWRUVWRHQKDQFHSURMHFWEHQHILWVLQWKHORQJUXQ
⇒

the need for a UDWLRQDOSROLF\IUDPHZRUN, particularly for sectoral policies,
“owned” by the recipient country;

⇒

the need to choose DSSURSULDWHWHFKQRORJLHV, using, for example, locally
renewable resources;

⇒

the respect for the VRFLRFXOWXUDO values of the people involved;

⇒

the management FDSDFLW\ RI WKH LQVWLWXWLRQV, whether public or private,
which are called upon to run the projects;

⇒

the HFRQRPLF DQG ILQDQFLDO viability of project funding, and the
sustainability of benefits in the longer term;

⇒

the cross-cutting issues of HQYLURQPHQWDOSURWHFWLRQ; as well as

⇒

JHQGHU differences to be acknowledged and gender inequalities to be reduced, which are all part of the overarching policy objectives.

 &RQVLVWHQF\ ZLWK DQG FRQWULEXWLRQ WR ³RYHUDUFKLQJ SROLF\ REMHFWLYHV´ E\ SURM
HFWVDQGSURJUDPPHV
⇒

PCM is closely linked to the broader framework of external co-operation
actions of the EC, for which SRYHUW\ UHGXFWLRQ LV WKH FHQWUDO REMHFWLYH,
while the VWUDWHJLF DUHDV deriving from the Maastricht Treaty are the following1:
o

VXVWDLQDEOH GHYHORSPHQW, in particular through promoting equitable
growth, investment, employment, social and human development and
environmental protection;

1

See DEV-19-00-OPS, COMMUNICATION FROM THE COMMISSION TO THE
COUNCIL AND THE EUROPEAN PARLIAMENT: The European Community’s Development Policy.
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o

LQWHJUDWLRQ LQWR WKH ZRUOG HFRQRP\, including through support to regional co-operation and integration;

o

ILJKWDJDLQVWSRYHUW\;

o

GHPRFUDF\ KXPDQ ULJKWV UXOH RI ODZ and when necessary peacemaking and conflict prevention.

PCM seeks to consider these issues from the very beginning of the project cycle, trying to ensure that projects / programmes are consistent with
and contribute to these “overarching policy objectives” of the Community’s
external co-operation.

Compared to 1993, the PCM approach has been widened covering not only the
traditional project approach, but also VHFWRUSURJUDPPHVfor which its principles
are equally applicable. Therefore, and to illustrate the basic elements of the approach, this manual uses two examples:
•

a road sector support programme example, that shows the usefulness of the
approach at sector level, and

•

an example of a more traditional feeder roads project focusing on maintenance.

There is a considerable number of common elements to these examples, but
while the sector example looks at the more broader issues, the project example
deals with regional / local specificities.
On a more operational level, PCM seeks improvements by providing for proper
feasibility / design studies, monitoring and evaluation, and informed decisionmaking at key stages in the preparation and implementation of projects and programmes. It entails the active participation of stakeholders (target groups, beneficiaries, local institutions and decision makers) throughout the project or programme cycle.
Finally, PCM is a collection of relatively simple concepts and tasks or techniques,
including:
⇒

the concept of the project cycle

⇒

stakeholder analysis

⇒

the “Logical Framework” planning tool

⇒

key quality factors

⇒

activity and resource schedules

⇒

standardised, coherent structures for key project documents.

The use of these concepts, tools and standard document layouts throughout the
life of a project is sometimes referred to as the “integrated approach” to managing the project cycle.
Like all concepts and tools, the XVHIXOQHVVof PCM depends on the quality of information available (especially from intended beneficiaries and target groups),
and on how well it is used.

2

European Commission – EuropeAid

Manual Project Cycle Management

 7+(352-(&7&<&/(
The way in which projects2 are
planned and carried out follows a
sequence beginning with an
agreed strategy, which leads to an idea for
a specific action, which then is formulated,
implemented, and evaluated with a view to
improving the strategy and further action.

)LJXUH7KH3URMHFW&\FOH

'HILQLWLRQV 7KH 6L[ 3KDVHV RI WKH 3URMHFW
&\FOH
a

Programming:

The establishment of general guidelines
and principles for EU co-operation with a
country. Based on analysis of the country’s
problems and opportunities, and taking account of the EU’s and the local priorities, of other donors’ actions and of local and EU capacities, WKH VHFWRUDO DQG
WKHPDWLFIRFXVRI(8DLGLVDJUHHGDQGLGHDVIRUSURMHFWVDQGSURJUDPPHVDUH
EURDGO\RXWOLQHG. The outcome is a Country Strategy Paper or a Country Support
Strategy (terms used synonymously).
Identification:
Within the framework established by the Country Strategy Paper, problems,
needs and interests of possible stakeholders are analysed and ideas for projects
and other actions are identified and screened for eventual further study.
Sectoral, thematic and initial or “pre-feasibility” project studies may be done to
KHOSLGHQWLI\VHOHFWRULQYHVWLJDWHVSHFLILFLGHDVDQGWRGHILQHZKDWIXUWKHUVWXG
LHVPD\EHQHHGHG to formulate a project or action. The outcome is a decision on
whether or not the option(s) developed should be further studied in detail.
Appraisal3:
All significant aspects of the idea are studied, taking account of the orientations
of the Country Strategy Paper, key quality factors (see Section 7) and the views
of the main stakeholders. Beneficiaries and other stakeholders should actively
participate in the detailed specification of the project idea. 5HOHYDQFH WR SURE
OHPVDQGIHDVLELOLW\DUHNH\LVVXHV. Detailed implementation schedules, including a Logical Framework (see Section 3) with indicators of expected results and
impact (see Section 5.1), and implementation and resource schedules (Section 6), should be produced. The outcome is a decision on whether or not to propose the project for financing.
Financing:
The financing proposal is completed and considered by the appropriate internal
or external committee; and DGHFLVLRQLVWDNHQZKHWKHURUQRWWRIXQGWKHSURMHFW
A formal agreement with the partner Government or another entity is then signed
by both including essential financing implementation arrangements.

2

Throughout this manual the word “project” refers both to a “project” – a group of activities to
produce a project purpose in a fixed time frame – and a “programme” – a series of projects
whose objectives together contribute to a common overall objective, at sector, country or even
multi-country level.

3

Sometimes referred to as design, preparation, formulation, or ex-ante evaluation.
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Implementation:
The agreed resources are used to achieve the project purpose (= the target
group(s) receive the planned benefits) and the wider, overall objectives. This
XVXDOO\ LQYROYHV FRQWUDFWV IRU VWXGLHV WHFKQLFDO DVVLVWDQFH ZRUNV RU VXSSOLHV
Progress is assessed (= monitoring) to enable adjustment to changing circumstances. At the end of implementation, a decision should be taken to close or
extend the project.
Evaluation:
Evaluation is an “assessment, as systematic and objective as possible, of an ongoing or completed project, programme or policy, its design, implementation and
results. The aim is to determine the relevance and fulfilment of objectives, developmental efficiency, effectiveness, impact and sustainability. An evaluation
should provide information that is credible and useful, enabling the incorporation
of lessons learned into the decision-making process of both recipients and donors”4. An evaluation can be done during implementation (“mid-term”), at its end
(“final evaluation”) or afterwards (“ex-post evaluation”), either to help steer the
project or to draw lessons for future projects and programming. An evaluation
should OHDGWRDGHFLVLRQWRFRQWLQXHUHFWLI\RUVWRSDSURMHFWand the conclusions
and recommendations should also be taken into account when planning and implementing other similar future projects.
)LJXUH7KH3URMHFW&\FOH0DLQ'RFXPHQWVDQG'HFLVLRQV

The Project Cycle: Major Documents and Decisions
&RXQWU\
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a
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.H\3&03ULQFLSOHV
In practice, the duration and importance of each phase may vary but the basic
process is the same for all projects of all kinds. The essential PCM principles are:
1. Use of the /RJLFDO)UDPHZRUN$SSURDFKto analyse the problems, and work
out a suitable solution – i.e. project design.
2. Disciplined production of JRRGTXDOLW\NH\GRFXPHQW V in each phase, to ensure structured and well-informed decision-making.
3. Consulting and involving NH\VWDNHKROGHUV as much as possible.
4

OECD / DAC, 1999

4

European Commission – EuropeAid

Manual Project Cycle Management

4. Clearly formulating and focussing on the Project Purpose, in terms of VXV
WDLQDEOHEHQHILWVIRUWKHLQWHQGHGWDUJHWJURXS V .
5. Incorporation of NH\TXDOLW\LVVXHVinto the design from the beginning.
PCM brings together aid management principles, analytical tools and techniques,
and applies them within the structured decision-making process of the cycle to
ensure that:
•

projects respect and contribute to RYHUDUFKLQJ SROLF\ REMHFWLYHV RI WKH (&
such as respect of human rights, poverty reduction and to FURVVFXWWLQJ LV
VXHVsuch as gender equality, respect of the environment (relevance to and
compatibility with theses issues in the broad sense);

•

projects are relevant to the DJUHHGVWUDWHJ\ and to the real problems of target
groups / beneficiaries;

•

projects are IHDVLEOH meaning that objectives can be realistically achieved
within the constraints of the operating environment and the capabilities of the
implementing agencies;

•

EHQHILWV generated by projects are sustainable.

7KH%DVLF)RUPDWRU6WUXFWXUHRI3URMHFWDQG3URJUDPPH'RFXPHQWV
The basic ‘format’ or layout follows the core logic of the logframe (see Section 3):
 6XPPDU\
 %DFNJURXQG Overall EC and Government policy objectives, and links with the
Commission’s country programme or strategy, commitment of Government to overarching policy objectives of the EC such as respect of human rights
 6HFWRUDODQGSUREOHPDQDO\VLV, including stakeholder analysis
 3URMHFWSURJUDPPHGHVFULSWLRQobjectives, and the strategy to attain them
⇒

Including lessons from past experience, and linkage with other donors’ activities

⇒

Description of the intervention (objectives, and strategy to reach them, including
project purpose, results and activities and main indicators)

 $VVXPSWLRQV5LVNVDQG)OH[LELOLW\
 ,PSOHPHQWDWLRQ$UUDQJHPHQWV
⇒

Physical and non-physical means

⇒

Organisation and implementation procedures

⇒

Timetable, implementation schedule

⇒

Estimated cost and financing plan

⇒

Special conditions and accompanying measures by Government / partners

⇒

Monitoring and Evaluation

 4XDOLW\IDFWRUV
⇒

Participation and ownership by beneficiaries

⇒

Policy support

⇒

Appropriate technology

⇒

Socio-cultural aspects

⇒

Gender equality

⇒

Environmental protection

⇒

Institutional and management capacities

⇒

Financial and economic viability

$QQH[: Logframe (completed or outline, depending on the phase)
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The format mainly reflects the tasks involved in project preparation, but does not
change significantly for the implementation (reporting on progress) or evaluation
phases.
6HFWRU3URJUDPPHV
Major efforts have been made in recent years to ensure that projects are part of a
national policy and that donor co-ordination is improved. However, such an approach is insufficient particularly in countries, which have sufficient national capacity to elaborate and implement national policies and co-ordinate donor activities. This has led the donor community to engage in the support of sector approaches (sector programmes).
$VHFWRUDSSURDFKDLPVDWEURDGHQLQJWKHQRWLRQRILPSDFWEH\RQGWKHVFRSHRI
RQHVSHFLILFGRQRU. It aims at providing a public expenditure framework for both
local and external resources in support of the development and implementation of
an equitable, well balanced, and satisfactory policy. As a result, donors evolve
from supporting specific activities to co-financing a policy with the partner country
and other donors. These co-ordinated efforts are made on the basis of objectives
set by the government and in the framework of a coherent public sector expenditure programme. In this context it is clear that external assistance will be more
and more directly integrated into government plans and the national budget.
6HFWRUSURJUDPPHVKDYHWKUHHPDLQIHDWXUHV
1. Through a sectoral policy document and strategic framework JRYHUQPHQW
WDNHVUHVSRQVLELOLW\for setting policies, priorities and standards which apply to
all public activity in the sector including that financed by donors.
2. $OO VLJQLILFDQW IXQGLQJ for the sector supports a single sector policy and expenditure programme under government leadership (sector expenditure
framework and annual budget).
3. 3DUWQHUV DGRSW FRPPRQ DSSURDFKHV across the sector and for sub-sectors,
and tend to develop, if conditions allow, towards co-financing and budget
support.
The Sector Programme Cycle is comparable to the project cycle, the starting
point being the Country Support Strategy:
1. During the 3URJUDPPLQJ phase, the Country Support Strategy identifies the
sectors to be supported by the EC. In a process of dialogue between government, donors and other stakeholders at the national and sector level,
PDFURHFRQRPLF DQG EXGJHWDU\ VLWXDWLRQ TXDOLW\ RI SXEOLF ILQDQFH PDQDJH
PHQW LVVXHV RI JRRG JRYHUQDQFH VHFWRU SROLFLHV and the soundness of the
objectives are assessed, the appropriateness of the expenditure framework
and the coherence of the annual workplans and budgets are analysed. The
RXWFRPHLVDQDJUHHPHQW RQZKLFKVHFWRUVWRVXSSRUW
2. During the ,GHQWLILFDWLRQ phase, pre-appraisal of the sector programme takes
place. Government and the donor reach broad agreement on the sector policy and strategy (normally agreed with other donors also). The RXWFRPH is a
decision on ZKHWKHURUQRWWRJRDKHDGZLWKDVHFWRUSURJUDPPHWREHMRLQWO\
GHVLJQHG
3. During the $SSUDLVDO phase emphasis is on detailed design and on reaching
agreement on WKH SULQFLSOHV WKDW ZLOO JRYHUQ WKH LPSOHPHQWDWLRQ RI WKH SUR
JUDPPH Such principles might include issues such as the equitable allocation of resources between central and local administrations, the necessary
transparency of the budgetary process and accounting system, the imple-
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mentation of administrative and institutional reforms, etc. Details of programme priorities, sector reforms and investments are agreed, normally with
both government and other donors. The outcome is a decision whether or not
to propose the programme for financing. As for the issue of FRQGLWLRQDOLW\,
only a limited number of strong pre-conditions should be identified under the
sectoral approach, while medium-term implementation should be subject to
FRQGLWLRQV EDVHG RQ SHUIRUPDQFH DQG RXWFRPHV. This will result in the
amount of support being modulated on the basis of the level of achievement
of objectives and the amount of services provided to the beneficiaries.
4. During the )LQDQFLQJ phase, a decision is taken on whether or not to fund the
programme.
5. During the ,PSOHPHQWDWLRQ phase, the sector programme is implemented
within the framework of the public sector expenditure programme. Under joint
funding arrangements, the follow-up of expenditure is not limited to the EC
contribution only but extends to the entire sector financing, including government and other donors’ funds also. Indicators of sector programmes are often
linked to internationally set targets (OECD / DAC International Development
Goals).
6. During the (YDOXDWLRQ phase, the focus is on conclusions and recommendations with regard to the outcomes of the programme, and possible improvements to the sector policy and programme.

7
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:KDWLVWKH/RJLFDO)UDPHZRUN"
The Logical Framework was developed in the 1970s and is now used by a large
number of different agencies.
The method involves the presentation of the results of analysis in such a way that
it is possible to set out the project / programme’s objectives in a systematic and
logical way. This should reflect the causal relationships between the different levels of objectives, to indicate how to check whether these objectives have been
achieved, and to establish what assumptions outside the control of the project /
programme may influence its success.
The main results of this process are summarised in a matrix which shows the
most important aspects of a project / programme in a logical format (the “logframe”).
)LJXUH7KH/RJLFDO)UDPHZRUN0DWUL[

The Logical Framework Matrix
,QWHUYHQWLRQ

2EMHFWLYHO\
9HULILDEOH

/RJLF

,QGLFDWRUV

6RXUFHVRI

$VVXPSWLRQV

9HULILFDWLRQ

2YHUDOO
2EMHFWLYHV

3URMHFW
3XUSRVH

5HVXOWV

0HDQV

$FWLYLWLHV

&RVW

3UHFRQGL
WLRQV

There are close links between the Logical Framework and the basic document
format, above all in the section / paragraph headings on overall objectives, project / programme purpose, results, activities, means and cost, assumptions and
indicators. A critical analysis of TXDOLW\IDFWRUV5 enables adjustments to the project
purpose, results, activities, assumptions and indicators.
In addition to analysis and design, the logical framework is also useful for the implementation of a project / programme, as well as for its evaluation.
It thus plays a role in each phase of the cycle. The framework should be drawn
up during preparation (identification) although it cannot be fully completed at this
stage, but will fill up gradually in the ensuing phases of appraisal, financing, implementation and evaluation. The logical framework thus becomes the tool for
managing each phase of the project cycle and a “master tool” for creating other
tools, such as the detailed budget, the breakdown of responsibilities, the implementation schedule and a monitoring plan.

5

Often referred to as “sustainability factors”.
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/LPLWVRIWKH/RJIUDPH0DWUL[
The Logical Framework has proved its usefulness in helping those who prepare
and implement projects to better structure and formulate their ideas and to set
them out in a clear, standardised way. If the policy is misconceived or if the logic
is poor, the logframe should reveal the contradictions, though it cannot of itself
design better policies.
The logframe is thus just a tool for improving project planning and implementation. However, a tool, however good it is, cannot alone guarantee successful results (µJDUEDJHLQJDUEDJHRXW¶). Many other factors will also influence a project /
programme’s success, notably the organisational skills of the team or organisation in charge of implementation.
)LJXUH6XFFHVVRID3URMHFW6RPH)DFWRUV

Success of a Project: Some Factors
Fair representation
of different interests
through participation

Good / careful
planning
Project addresses real
problems of
the target groups

6XFFHVVRID
SURMHFW

Parties involved stick
to their commitments
Beneficiaries are clearly
identified by gender and
socio-economic group

Efficient project
management
Competent and motivated project team
Fair allocation of costs
and benefits between
women and men

Organisational
capacity

7KHHVWDEOLVKPHQWRIDORJIUDPHVKRXOGQRWEHDIRUPDOµEOXHSULQW¶H[HUFLVH. Each
logframe should be the fruit of a thorough analysis and a joint planning process
whose quality depends upon a number of factors, including:
•

The information available

•

The ability of the planning team

•

Good consultation of stakeholders, ensuring balanced representation of different interests, including of women and men

•

Thorough consideration of lessons learnt

In particular, the logframe must also be seen as a G\QDPLFWRRO, which has to be
re-assessed and revised as the project itself develops and circumstances change
during implementation.
7KH/RJLFDO)UDPHZRUN$SSURDFK7ZR6WDJHV
Drawing up a logframe has two stages, which are carried out progressively during
the Identification and Appraisal phases of the project cycle:
1. The $QDO\VLV6WDJH during which the existing situation is analysed to develop
a vision of the ‘future desired situation’ and to select the strategies that will be
applied to achieve it. The key idea is that projects / programmes are designed

9
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to address the problems faced by target groups / beneficiaries, both women
and men, as well as their needs and interests.
There are four steps to the Analysis Phase:
⇒

Stakeholder Analysis

⇒

Problem Analysis (image of reality)

⇒

Analysis of Objectives (image of an improved situation in the future)

⇒

Analysis of Strategies (comparison of different options to address a given
situation)

2. The 3ODQQLQJ6WDJH is when the project idea is further developed into a practical, operational plan ready to be implemented. In this stage, the logframe is
drawn up, and activities and resources are defined and scheduled (see Section 6, where tools for activity and resource scheduling are described).
7KH)RXU3DUWVRI$QDO\VLV
 6WDNHKROGHU$QDO\VLV
Any individuals, groups of people, institutions or firms that may have a relationship with the project / programme are defined as stakeholders. In order to maximize the social and institutional benefits of the project / programme and minimise
its negative impacts, stakeholder analysis identifies all likely to be affected (either
positively or negatively), and how. It is important that stakeholder analysis take
place at an early stage in the identification and appraisal phases of a project /
programme.
In all societies, there are differences in the roles and responsibilities of women
and men, and in their access to and control over resources and their participation
in decision-making. Everywhere, women and men have inequitable access to
services (e.g. transport, health, education) and to opportunities in economic, social and political life. Gender inequalities hinder growth and harm development.
Failure to adequately address gender issues can damage the effectiveness and
sustainability of projects and programmes, even unintentionally exacerbate existing disparities. It is therefore vital to analyse the gender differences and inequalities and to take them into account in the intervention, its objectives, strategies and resource allocation. The stakeholder analysis must therefore systematically identify all JHQGHU GLIIHUHQFHV, as well as the specific interests, problems
and potentials of women and men among the stakeholder groups.
In an ideal case the project / programme should be designed in a participatory
planning workshop, involving representatives of the main stakeholders, ensuring
balanced representation of the interests of women and men. Whenever logframes are re-considered during the life of a project, the original stakeholder
analysis should be reviewed.
Stakeholder analysis and problem analysis are closely connected: without people’s views on a problem, neither its nature, nor their needs, nor eventual solutions will become clear.
The following figure provides an example of a stakeholder analysis for a roads
sector programme and for a feeder roads project. A number of stakeholders in
this example are identical for the two levels.. However, their importance for and
contribution to the two types of intervention may vary considerably.

10
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)LJXUH([DPSOHRID6WDNHKROGHU$QDO\VLV 0DMRU6WDNHKROGHUV

Roads Sector Programme: Stakeholder Analysis
6WDNHKROGHU

&KDUDFWHULVWLFV

,QWHUHVW

H[SHFWDWLRQV

 VRFLDOHFRQRPLF

 LQWHUHVWVREMHFWLYHV

 JHQGHUGLIIHUHQWLDWLRQ

 ([SHFWDWLRQV

6HQVLWLYLW\WRDQGUHVSHFWRIFURVVFXWWLQJ
LVVXHV HQYLURQPHQWJHQGHUHTXDOLW\
HWF

 VWUXFWXUHRUJDQLVDWLRQVWDWXV

3RWHQWLDOV

GHILFLHQFLHV

,PSOLFDWLRQVDQGFRQFOXVLRQVIRUWKHSURMHFW

 UHVRXUFHHQGRZPHQW

 SRVVLEOHDFWLRQUHTXLUHG

 NQRZOHGJHH[SHULHQFH

 KRZWRGHDOZLWKWKHJURXS

 SRWHQWLDOFRQWULEXWLRQ

 DWWLWXGHV
*RYHUQPHQW
0LQLVWU\RI3ODQQLQJ
DQG)LQDQFH

 +LJKO\FHQWUDOLVHGGHFLVLRQVRI

 (QKDQFHGVRFLDODQGHFRQRPLF

DOORFDWLRQRIUHVRXUFHV

GHYHORSPHQW

 5RDGVHFWRULVQRWDSULRULW\

 (,$LVSDUWRISROLF\DQGVKRXOGEHGRQHIRU
HDFKQHZURDGXSJUDGH

 &OHDUREMHFWLYHVIRUWKHURDGVHFWRUWKDWILW

023) QDWLRQDO

REOLJDWLRQVWRJHWKHUZLWKUHOHYDQWPLQLVWULHV
 :HOOVWDIIHGDQGHTXLSSHG

ZLWKLQQDWLRQDOIUDPHZRUN

OHYHO

 &RPPLWWHGWRWDNHOHDGLQJUROHDQGIXOILO

 &RQWULEXWLRQ3ODQQLQJFDSDFLWLHV

 7DNHDGYDQWDJHRISODQQLQJFDSDFLWLHVRI023)LQ
WKHFODULILFDWLRQRIWUDQVSRUWSROLFLHV
 6XSSRUWUHYLHZRIFHQWUDOLVHGSODQQLQJDQG
DOORFDWLRQRIUHVRXUFHV

 %HWWHUTXDOLW\RIFRQVWUFXWLRQDQG
UHKDELOLWDWLRQZRUNV

*RYHUQPHQW
0LQLVWU\RI7UDQVSRUW
027 QDWLRQDOOHYHO

 ,PFUHDVHGDQGVXVWDLQHGH[FKDQJHRI

 +LJKO\FHQWUDOLVHGGHFLVLRQVRI
DOORFDWLRQRIUHVRXUFHV
 3ODQQHUVDQGHQJLQHHUVPDOH

 (,$LVSDUWRISROLF\

JRRGV LQWUD DQGLQWHUUHJLRQDO HQKDQFHG

 (,$RQO\UDUHO\GRQH WLPHFRQVWUDLQWVIXQGV

VRFLDODQGHFRQRPLFGHYHORSPHQW

 $ZDUHQHVVH[LVWVRQHQYLUQRPHQWDO

 6DYHDQGIDVWMRXUQH\VRYHUODQG

SUREOHPVDVDFRQVHTXHQFHRIFKDQJLQJ

 )XQGVWRGRWKHMREEHWWHU

OXEULFDQWV

 ,PSRUYHGVNLOOVDQGHTXLSPHQWWRSODQDQG
PDQDJHURDGVHFWRUEHWWHU

 &RPPLWWHGWRWDNHOHDGLQJUROHDQGIXOILO
REOLJDWLRQV
 %XGJHWDOORFDWLRQWR027UDWKHUZHDN
 7UDQVSRUWSROLFLHVSDUWO\XQFOHDU
UHVSRQVELOLWOLHVUHVRXUFHDOORFDWLRQHWF

 5HVHDUFKLQJJHQGHUHTXDOLW\LVSDUWRISROLF\
EXWLQSUDFWLFHUDUHO\DSSOLHG

 'HSUHFLDWHGHTXLSPHQWDQGPHDQVRI
WUDQVSRUWDWLRQ
 0LQLVWU\RQO\UHFHQWO\FUHDWHG

 %HWWHUTXDOLW\RIFRQVWUFXWLRQDQG
UHKDELOLWDWLRQZRUNV

 6XSSRUWFODULILFDWLRQRIWUDQVSRUWSROLFLHV
 6XSSRUWUHYLHZRIFHQWUDOLVHGGHFLVLRQVDQG
DOORFDWLRQRIUHVRXUFHV
 6XSSRUW(,$DVREOLJDWRU\PHDVXUH
 6XSSRUWLQVWLWXWLRQDOGHYHORSPHQWDQGTXDOLILFDWLRQ
HIIRUWV
 ,QYHVWLJDWHPRUHLQWRIXQGJHQHUDWLQJDFWLYWLHV
URDGIXQGV

 *RRGNQRZOHGJHRIURDGVDQGFULWLFDO
VHFWLRQV
 &RQWULEXWLRQ+XPDQUHVRXUFHVDWFHQWUDO
OHYHO SODQQHUVHQJLQHHUV
 5DWKHUZHDNO\TXDOLILHGFRQVWUXFWLRQDQG
UHKDELOLWDWLRQWHDPV

*RYHUQPHQW027DW
UHJLRQDOOHYHO

 'HSHQGVRQKLJKO\FHQWUDOLVHG
GHFLVLRQVRIDOORFDWLRQRIUHVRXUFHV

 6DYHDQGIDVWMRXUQH\VRYHUODQG

 (,$LVSDUWRIUHJLRQDOSROLF\

 %XGJHWDOORFDWLRQWRUHJLRQVZHDNDQGVORZ

 )XQGVWRGRWKHMREEHWWHU

 (,$QHYHUGRQH WLPHFRQVWUDLQWVIXQGV

 2EROHWHHTXLSPHQWDQGGHSUHFLDWHGPHDQV

 ,PSRUYHGVNLOOVDQGHTXLSPHQWWRSODQDQG

 $ZDUHQHVVH[LVWVRQHQYLUQRPHQWDO

PDQDJHUHJLRQDOURDGQHWZRUNEHWWHU
 %HWWHUTXDOLW\RIFRQVWUFXWLRQDQG
UHKDELOLWDWLRQZRUNV

SUREOHPVDVDFRQVHTXHQFHRIFKDQJLQJ
OXEULFDQWV

RZQHUV

SULYDWHURDG

XVHUV

 0LGGOHDQGXSSHUFODVVRZQHUVDERXW
PDOHDQGIHPDOHGULYHUV

 6DYHDQGIDVWMRXUQH\VRYHUODQG PDLQO\
PHQ

 5HSUHVHQWHGE\1DWLRQDO$XWRPRELOH
)HGHUDWLRQ 1$)

 0XOWLSXUSRVHDQGVDYHMRXUQH\VDWGLIIHUHQW
WLPHVRIWKHGD\ PDLQO\ZRPHQ
 5HGXFWLRQRIFRVW

 4XDOLILFDWLRQRIUHKDELOLWDWLRQDQG
PDLQWHQDQFHWHDPVUDWKHUZHDN

 5HVHDUFKLQJJHQGHUHTXDOLW\LVSDUWRISROLF\
EXWLQSUDFWLFHUDUHO\DSSOLHG

3ULYDWHYHKLFOH

RIWUDQVSRUWDWLRQ

 &DQSUREDEO\EHVHQVLWLVHGWRHQYLURQPHQWDO

 *RRGNQRZOHGJHRIURDGVDQGFULWLFDO

 :RPHQGRPDUNHWLQJRIDJLFXOWXUDO

 7UDQVSRUWDVTXLFNDVSRVVLEOHDW

SURGXFWVVPDOOVFDOHPRUHSHULVKDEOH
 3DUWO\RUJDQLVHGLQYLOODJHFR

UHDVRQDEOHSULFHVPDLQO\IRUDJULFXOWXUDO

 &RQVLGHUVKHOWHUOLJKWLQJWHOHSKRQHVDORQJURDGV

W\SHVRIXVHUVZRPHQDQGPHQ

DSSURSULDWHIDFLOLWLHV

 6HQVLWLVDWLRQZLWKUHJDUGWRHQYLURQPHQWDOLVVXHV
JURXSVLQGLYLGXDOVQHZVSDSHU1$)HWF
 &ROODERUDWLRQZLWK1$)WREHUHVHDUFKHGIRU
VHQVLWVDWLRQSDVVHQJHUDQGYHKLFOHVDIHW\

 /LWWOHDZDUHQHVVRISRVVLEOHSROOXWLRQWKURXJK
WUDQVSRUWDQGFKDQJHRIOXEULFDQWV

SURGXFWV

 &RQWULEXWLRQSDUWLFLSDWLRQLQPDLQWHQDQFH
WHDPV
 :LOOKDYHWRSD\PRUHWROOVZKHQPDUNHWLQJ

 *RYHUQPHQWWRPDLQWDLQSULPDU\DQG

RSHUDWLYHVZLWKPHQGRPLQDWLQJWKH

HWF

 5HYLHZDSSURDFKWRPDLQWHQDQFH

IHHGHUURDGVKLJKOLJKWLQJDGYDQWDJHVIRUGLIIHUHQW

 /XEULFDQWVFKDQJHGDWJDUDJHVZLWKRXW

VDIHW\PHDVXUHV PDLQO\ZRPHQ
 9HU\KHWHURJHQRXV

UHVRXUFHVPDQDJHPHQWIXQGJHQHUDWLQJDFWLYLWLHV

 6XSSRUW(,$DVREOLJDWRU\PHDVXUH

 ,QVLWJDWHRZQHUVKLSRIURDGQHWZRUNHVVHQWLDOO\IRU

 0DLQWHQDQFHRIYHKLFOHVRIWHQQHJOHFWHG

 0RUHVKHOWHUOLJKWLQJWHOHSKRQHVDQGURDG

FRPPXQLWLHV

GHYHORSPHQW ZLWKUHJDUGWRGHFLVLRQWDNLQJ

VHFWLRQV
 &RQWULEXWLRQ+LJKHUWROOV

LVVXHV

 )HZHUDFFLGHQWV

)DUPLQJIDPLOLHV

 %XLOGXSFDSDFLW\DWUHJLRQDOOHYHO LQVWLWXWLRQDO

 0HQGRPLQDWLQJYLOODJHRUJDQLVDWLRQV

VHFRQGDU\URDGV

 6HQVLWLVHWKHPWRSURYLGHFRQWULEXWLRQWR
PDLQWHQDQFHWHDPV
 &RQWULEXWLRQRIPHQDQGZRPHQVKRXOGEH
GLIIHUHQWLDORWKHUZLVHFRVWVZLOOEHKLJKHUIRU
ZRPHQ

RUJDQLVDWLRQV
5RDGPDLQWHQDQFH
WHDPVDW
YLOODJHFRPPXQDO
OHYHO

 2QO\LQRIYLOODJHVWHDPVRI
SHUVRQVH[LVW

 0DNHYLOODJHVEHQHILWIURPDFFHVVWR
PDUNHWVDQGLQIUDVWUXFWXUH FOLQLF

 'HFLVLRQVWDNHQWRSGRZQHJRQ

 1HZRWKHUPHDQVWRGRZRUN

SULRULWLHVWLPLQJ

 9DOXDEOHZRRGVHFWLRQVPRVWO\PDLQWDLQHG
ZKHQUHKDELOLWDWLQJ
 0HQUHOXFWDQWWRPRUHZRPHQLQOHDGLQJ
UROHV

 0DLQWHQDQFHHTXLSPHQWRIWHQREVROHWH
 6RPHWHDPVZHOOH[SHULHQFHGDQG
RUJDQLVHGEXWPRVWQRW
 /LWWOHNQRZOHGJHRIPDLQWHQDQFH

 )HZZRPHQLQOHDGLQJUROHV

UHTXLUHPHQWV

 ,QVWLJDWHWKHLURZQHUVKLSIRUIHHGHUURDGV
PDLQWHQDQFH
 7UDLQWKHPLQPDQDJHPHQWPDLQWHQDQFHRIEDVLF
LQIUDVWUXFWXUHDQGLQURDGPDLQWHQDQFH
 6XSSRUWFUHDWLRQRIQHZWHDPV
 5HVHDUFKPRUHJHQGHUHTXDOLW\

(&

 3RVLWLYHDWWLWXGHWRZDUGVDFWLRQVWR

 ,PFUHDVHGDQGVXVWDLQHGH[FKDQJHRI

VXSSRUWVRFLDODQGHFRQRPLF

JRRGV LQWUD DQGLQWHUUHJLRQDO HQKDQFHG

GHYHORSPHQW

VRFLDODQGHFRQRPLFGHYHORSPHQW

 5HSUHVHQWHGLQWKHFRXQUW\

 ,PSDFWRQHQYLURQPHQWWREHDVVHVVHG
EHIRUHGHFLVLRQRQILQDQFLQJSRVVLEOH

 /RQJVWDQGLQJH[SHULHQFHLQILQDQFLQJ

 'UDZRQH[SHULHQFHJDLQHG

WUDQVSRUWVHFWRUSURMHFWVDQGSURJUDPPHV

 6SHFLDODWWHQWLRQWRJHQGHUHTXDOLW\UHTXLUHG

 $OOHYLDWLRQRISRYHUW\
 7UDQVSDUHQWHIILFLHQWDQGHIIHFWLYHXVHRI
IXQGV

(80HPEHU6WDWHV
RWKHUPDMRUGRQRUV

 &RPPRQDSSURDFKWRWUDQVSRUWVHFWRU
E\PDMRUGRQRUV

 &ORVHFROODERUDWLRQFRKHUHQFH
FRPSOHPHQWDULW\UHJXODUFRRUGLDQWLRQ

 (,$UXOHVWREHUHVSHFWHG
 *HQGHUHTXDOLW\WREHUHVHDUFKHG

 6HH(8

 0DLQO\WHFKQLFDODVVLVWDQFHUDWKHUIHZ

 5HJXODUPHHWLQJVDQGFRQVXOWDWLLRQ

ILQDQFLDODVVLVWDQFH
 /RQJH[SHULHQFHZLWK7$
 &RQWULEXWLRQ4XDOLILHGKXPDQUHVRXUFHVWR
HQKDQFHFRRUGLQDWLRQ

1DWLRQDODQG
LQWHUQDWLRQDOURDG
KDXOLHUV

 :LGHUDQJHRIFRPSDQ\VL]HV WR
WUXFNV

 7UDQVSRUWDVPXFKDVSRVVLEOHDVTXLFNDV
SRVVLEOH

 2UJDQLVHGLQ1DWLRQDO7UDQVSRUW

 5HGXFWLRQRIWUDQVSRUWFRVWDQG

2UJDQLVDWLRQ 172

GHSUHFLDWLRQ

 /LWWOHDZDUHQHVVRISRVVLEOHSROOXWLRQWKURXJK
WUDQVSRUWDQGFKDQJHRIOXEULFDQWV OXEULFDQWV
FKDQJHGDWDQ\SODFHJURXQGZDWHUSROOXWLRQ
DWQXPHURXVSODFHVDORQJVLGHURDGQHWZRUN
 /LWWOHDZDUHQHVVRIFDXVHVRI+,9$,'6DQG
RILPSDFWRIWUXFNHUEHKDYLRXURQZRPHQ

 *RRGNQRZOHGJHRIURDGVDQGFULWLFDO
VHFWLRQV
 &RQWULEXWLRQ.QRZOHGJHRIPRVWUHOHYDQW
URDGDQGVHFXULW\LPSURYHPHQWVIURPWKHLU
SRLQWRIYLHZ

 6HQVLWLVDWLRQZLWKUHJDUGWRHQYLURQPHQWDOLVVXHV
JURXSVLQGLYLGXDOVQHZVSDSHU172HWF
 &ROODERUDWLRQZLWK172WREHUHVHDUFKHGIRU
VHQVLWVDWLRQORDGLQJDUUDQJHPHQWVDQGFRQWURO
HWF

 :LOOKDYHWRSD\PRUHWROOV

 6HQVLWLVDWLRQWR+,9$,'6LVVXHDQGWKHLUUROHLQ

 *RRGNQRZOHGJHRIURDGVDQGFULWLFDO

 6HQVLWLVDWLRQZLWKUHJDUGWRHQYLURQPHQWDOLVVXHV

DIIHFWLQJZRPHQ DQGRWKHUGULYHUV
3ULYDWHVHFWRU
5HJLRQDODQGORFDO
WUDQVSRUWHQWHUSULVHV

 &RPSDQ\VL]HVUDQJHIURPWR

 7UDQVSRUWDVPXFKDVSRVVLEOHDVTXLFNDV

WUXFNV

SRVVLEOH

 2UJDQLVHGLQ1DWLRQDO7UDQVSRUW

 5HGXFWLRQRIWUDQVSRUWFRVWDQG

2UJDQLVDWLRQ 172

GHSUHFLDWLRQ

 /LWWOHDZDUHQHVVRISRVVLEOHSROOXWLRQWKURXJK
WUDQVSRUWDQGFKDQJHRIOXEULFDQWV OXEULFDQWV
FKDQJHGDWDQ\SODFHJURXQGZDWHUSROOXWLRQ
DWQXPHURXVSODFHVDORQJVLGHURDGQHWZRUN
 /LWWOHDZDUHQHVVRIFDXVHVRI+,9$,'6DQG
RILPSDFWRIWUXFNHUEHKDYLRXURQZRPHQ

VHFWLRQV
 &RQWULEXWLRQ.QRZOHGJHRIPRVWUHOHYDQW
URDGDQGVHFXULW\LPSURYHPHQWVIURPWKHLU
SRLQWRIYLHZ

JURXSVLQGLYLGXDOVQHZVSDSHU172HWF
 &ROODERUDWLRQZLWK172WREHUHVHDUFKHGIRU
VHQVLWVDWLRQORDGLQJDUUDQJHPHQWVDQGFRQWURO
HWF

 :LOOKDYHWRSD\PRUHWROOV

 6HQVLWLVDWLRQWR+,9$,'6LVVXHDQGWKHLUUROHLQ

 &RQWULEXWLRQPRUHUHVSHFWRIOLPLWVIRU

 $ZDUHQHVVWRUDLVHZLWKUHJDUGWRRYHUORDG

DIIHFWLQJZRPHQ DQGRWKHUGULYHUV
3ULYDWHVHFWRU
1DWLRQDODQGUHJLRQDO
PDQXIDFWXUHUV

 %LJHQWHUSULVHV 

 *RRGVDUHUDSLGO\DQGVDIHO\WUDQVSRUWHG



HPSOR\HHV UHJXODUO\FKDUWHUKDXOLHUV
 *HQHUDODWWLWXGH*RYHUQPHQWLV

 ""

 4XDOLW\RIURDGVLPSURYHGDQGPDLQWDLQHG

ORDGV

 0RUHFRQWURORIORDGVSHQDOWLHVWRDSSO\

 /HVVWRSD\IRUWUDQVSRUW

UHSVRQVLEOHIRUURDGV

5RDGFRQVWUXFWLRQ
FRPSDQLHV

 PHGLXPWRELJHQWHUSULVHV 



HPSOR\HHV WKDWVKDUHPDUNHW

 0RUHFRQWUDFWV
 /HVVFRPSODLQWVDERXWTXDOLW\RIZRUN

 2UJDQLVHGLQUHJLRQDOWHDPV

 0RVWO\3DWFKHVRIELRWRSHVDUHUHVSHFWHG
GXULQJFRQVWUXFWLRQ
 /LWWOHDZDUHQHVVRIFDXVHVRI+,9$,'6DQG
RILPSDFWRIZRUNHUV EHKDYLRXURQZRPHQ

 1DWLRQDORZQHUV

 &DSLWDOKLJK
 0RVWRIWKHPDOUHDG\ZRUNLQJVLQFH\HDUV
 &RQWULEXWLRQUHXFUXLWPHQWRIPRUHORFDOVWDII
IRUFRQVWUXFWLRQUHKDELOLWDWLRQ

 $ZDUHQHVVWRUDLVHZLWKUHJDUGWRUHFUXLWPHQWRI
ORFDODQGIHPDOHVWDII
 0RUHFORVHPRQLWLRULQJRIZRUNV
 6HQVLWLVDWLRQWR+,9$,'6LVVXHDQGWKHLUUROHLQ
DIIHFWLQJZRPHQ DQGRWKHUGULYHUV

5RDGPDLQWHQDQFH
ILUPV

 ± VPDOOWRPHGLXPVL]HILUPV 


HPSOR\HHV PRVWO\RSHUDWLQJ

UHJLRQDOO\

 0RUHFRQWUDFWV
 /HVVFRPSODLQWVDERXWTXDOLW\RIZRUN
 5HGXFWLRQRIFRVWIRULQSXWVDQGHTXLSPHQW

 1DWLRQDORZQHUV

 5DUHO\3DWFKHVRIELRWRSHVDUHUHVSHFWHG
GXULQJFRQVWUXFWLRQ
 /LWWOHDZDUHQHVVRIFDXVHVRI+,9$,'6DQG
RILPSDFWRIZRUNHUV EHKDYLRXURQZRPHQ

 &DSLWDOZHDN PRVWO\
 0RVWRIWKHPRQO\ZRUNLQJVLQFH \HDUV
 &RQWULEXWLRQUHXFUXLWPHQWRIPRUHORFDOVWDII
IRUUHKDELOLWDWLRQ

 $ZDUHQHVVWRUDLVHZLWKUHJDUGWRUHFUXLWPHQWRI
ORFDODQGIHPDOHVWDII
 0RUHFORVHPRQLWLRULQJRIZRUNV
 6HQVLWLVDWLRQWR+,9$,'6LVVXHDQGWKHLUUROHLQ
DIIHFWLQJZRPHQ DQGRWKHUGULYHUV

&RQVXPHUV

 *HQHUDODWWLWXGH*RYHUQPHQWDQG

 *RRGVDUHUDSLGO\DQGVDIHO\WUDQVSRUWHG

ORYDOJRYHUQPHQWDUHUHSVRQVLEOHIRU

 *RRGVQRWGHSUHFLDWHGWKURXJKWUDQVSRUW

URDGV

 /HVVWRSD\IRUJRRGV

 ""

 5HVRXUFHVYDULDEOH
 &RQWULEXWLRQ"

 ,QIRUPWKHPDERXWSUHVHQWVLWXDWLRQDQG
LPSURYHPHQWVLQURDGQHWZRUNDQGLPSOLFDWLRQV
UDGLR79HWF

 1RWRUJDQLVHGLQSUHVVXUHJURXSV
7UDIILFSROLFH

 6HQVLWLYLW\WRHQYLURQPHQWUDWKHUZHDNFDQ

 SROLFHPHQDQGZRPHQ 

 5RDGVDUHLQEHWWHUFRQGLWLRQ

 6DODULHVDQGUHSXWDWLRQORZ

 )HZHUDFFLGHQWV

SUREDEO\EHVHQVLWLVHGWREHWWHUHQIRUFH

 5HVSRQVLEOHWRUHJLRQDOJRYHUQPHQW

 0RUHXVHUFKDUJHV

HQYLURQPHQWDOUHJXODWLRQVZLWKUHJDUGWR

 5HSUHVHQWHGE\1DWLRQDO3ROLFH7UDGH

 %HWWHUFRQWURORIWUDIILF

WUDQVSRUW

8QLRQ 1378

 .QRZURDGVDQGERWWOHQHFNV

 7UDLQLQJRQHQYLURQPHQWDOUHJXODWLRQV

 &RQWULEXWLRQ0RUHVWULFWHQIRUFHPHQWRI

 $OORZIRUEHWWHUFRQWUROPHDVXUHV

ODZV

 +LJKHUSHQDOWLHVIRUWUDIILFRIIHQGHUV
 3HQDOLWLHVDUHXVHGWRLQFUHDVHWKHLUVDODU\

3XEOLFWUDQVSRUW
FRPSDQLHV

 3ULYDWHDQGVWDWHRZQHGFRPSDQLHV
± EXVVHVRIGLIIHUHQWVL]H
 FRPSDQLHVDUHRSHUDWLQJDWQDWLRQDO
OHYHO
 2UJDQLVHGLQ1DWLRQDO$VVRFLDWLRQRI

 3HUVRQVFDQEHWUDQVSRUWHGPRUHUDSLGO\
DQGVDIHO\WUDQVSRUWHG
 /HVVYHKLFOHRSHUDWLQJFRVW

 5XOHVRISURSHUUHPRYDORIOXEULFDQWVXVXDOO\

 5HVRXUFHVRIWKHEXVVHVOHVVWKDQ
\HDUV± \HDUV

UHVSHFWHG
 2IWHQH[FOXGHIHPDOHSDVVHQJHUVZLWK
SURGXFHIURPRYHUODQGEXVVHVDQGRUPDNH
WKHPSD\PRUHIRUWKHWUDQVSRUW

 RIWKHEXVVHVWHFKQLFDOO\ZRUQ
 &RQWULEXWLRQPRUHLQYHVWPHQWLQFDUSDUNLI
URDGVDUHEHWWHU
 7UDLQLQJRIGULYHUV

3XEOLF7UDQVSRUW(QWHUSULVHV 1$37(
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 6HQVLWLVDWLRQRIGULYHUVFRQFHUQLQJHTXDOWUHDWPHQW
RISDVVHQJHUV
 ,QVLVWDQFHRQUHQHZDORIZRUQEXVVHV "
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&KDUDFWHULVWLFV

,QWHUHVW

H[SHFWDWLRQV

 VRFLDOHFRQRPLF

 LQWHUHVWVREMHFWLYHV

 JHQGHUGLIIHUHQWLDWLRQ

 ([SHFWDWLRQV

6HQVLWLYLW\WRDQGUHVSHFWRIFURVV
FXWWLQJLVVXHV HQYLURQPHQW
JHQGHUHWF

 VWUXFWXUHRUJDQLVDWLRQVWDWXV

3RWHQWLDOV

GHILFLHQFLHV

,PSOLFDWLRQVDQGFRQFOXVLRQVIRUWKHSURMHFW

 UHVRXUFHHQGRZPHQW

 SRVVLEOHDFWLRQUHTXLUHG

 NQRZOHGJHH[SHULHQFH

 KRZWRGHDOZLWKWKHJURXS

 SRWHQWLDOFRQWULEXWLRQ

 DWWLWXGHV
*RYHUQPHQW0LQLVWU\
RI7UDQVSRUW 0R7 DW
QDWLRQDOOHYHO

 +LJKO\FHQWUDOLVHGGHFLVLRQVRIDOORFDWLRQ
RIUHVRXUFHV

 ,QFUHDVHGDQGVXVWDLQHGH[FKDQJHRI
JRRGV LQWUD DQGLQWHUUHJLRQDO HQKDQFHG

 3ODQQHUVDQGHQJLQHHUVPDOH

VRFLDODQGHFRQRPLFGHYHORSPHQW
 6DYHDQGIDVWMRXUQH\VRYHUODQG

 (,$LVSDUWRISROLF\

 %XGJHWDOORFDWLRQWR0R7UDWKHUZHDN

 (,$RQO\UDUHO\GRQH WLPHFRQVWUDLQWV

 7UDQVSRUWSROLFLHVSDUWO\XQFOHDU UHVSRQVLELOLWLHV
UHVRXUFHDOORFDWLRQHWF

IXQGV
 $ZDUHQHVVH[LVWVRQHQYLURQPHQWDO

 )XQGVWRGRWKHMREEHWWHU

SUREOHPVDVDFRQVHTXHQFHRI

 ,PSURYHGVNLOOVDQGHTXLSPHQWWRSODQDQG

FKDQJLQJOXEULFDQWV

PDQDJHURDGVHFWRUEHWWHU
 %HWWHUTXDOLW\RIFRQVWUXFWLRQDQG

 5HVHDUFKLQJJHQGHUHTXDOLW\LVSDUWRI
SROLF\EXWLQSUDFWLFHUDUHO\DSSOLHG

UHKDELOLWDWLRQZRUNV

 'HSUHFLDWHGHTXLSPHQWDQGPHDQVRI
WUDQVSRUWDWLRQ
 0LQLVWU\RQO\UHFHQWO\FUHDWHG
 *RRGNQRZOHGJHRIURDGVDQGFULWLFDOVHFWLRQV

 0DNHFODULILFDWLRQRIWUDQVSRUWSROLFLHVDSUH
UHTXLVLWHIRUWKHSURMHFW
 0DNHUHYLHZRIFHQWUDOLVHGGHFLVLRQVDQG
DOORFDWLRQRIUHVRXUFHVDSUHUHTXLVLWH
 $SSO\(,$
 *HWLQIRUPDWLRQDQGJXLGHOLQHVRQIXQG
JHQHUDWLQJDFWLYLWLHV URDGIXQGV

 &RQWULEXWLRQ+XPDQUHVRXUFHVDWFHQWUDOOHYHO
SODQQHUVHQJLQHHUV
 5DWKHUZHDNO\TXDOLILHGFRQVWUXFWLRQDQG
UHKDELOLWDWLRQWHDPV

*RYHUQPHQW027DW
UHJLRQDOOHYHO

 'HSHQGVRQKLJKO\FHQWUDOLVHGGHFLVLRQV
RIDOORFDWLRQRIUHVRXUFHV

 6DYHDQGIDVWMRXUQH\VRYHUODQG

 (,$LVSDUWRIUHJLRQDOSROLF\

 %XGJHWDOORFDWLRQWRUHJLRQVZHDNDQGVORZ

 )XQGVWRGRWKHMREEHWWHU

 (,$QHYHUGRQH WLPHFRQVWUDLQWV

 2EROHWHHTXLSPHQWDQGGHSUHFLDWHGPHDQVRI

 ,PSRUYHGVNLOOVDQGHTXLSPHQWWRSODQDQG
PDQDJHUHJLRQDOURDGQHWZRUNEHWWHU
 %HWWHUTXDOLW\RIFRQVWUFXWLRQDQG
UHKDELOLWDWLRQZRUNV

IXQGV

WUDQVSRUWDWLRQ

 $ZDUHQHVVH[LVWVRQHQYLUQRPHQWDO
SUREOHPVDVDFRQVHTXHQFHRI
FKDQJLQJOXEULFDQWV

 4XDOLILFDWLRQRIUHKDELOLWDWLRQDQGPDLQWHQDQFH
WHDPVUDWKHUZHDN

 %XLOGXSFDSDFLW\DWUHJLRQDOOHYHO LQVWLWXWLRQDO
GHYHORSPHQW ZLWKUHJDUGWRGHFLVLRQWDNLQJ
UHVRXUFHVPDQDJHPHQWIXQGJHQHUDWLQJ
DFWLYLWLHVHWF
 6XSSRUW(,$DVREOLJDWRU\PHDVXUH

 *RRGNQRZOHGJHRIURDGVDQGFULWLFDOVHFWLRQV

 5HYLHZDSSURDFKWRPDLQWHQDQFH

 &RQWULEXWLRQ+LJKHUWROOV

 &RQVLGHUVKHOWHUOLJKWLQJWHOHSKRQHVDORQJ

 5HVHDUFKLQJJHQGHUHTXDOLW\LVSDUWRI
SROLF\EXWLQSUDFWLFHUDUHO\DSSOLHG
3ULYDWHYHKLFOHRZQHUV
SULYDWHURDGXVHUV

 0LGGOHDQGXSSHUFODVVRZQHUVDERXW

 6DYHDQGIDVWMRXUQH\VRYHUODQG PDLQO\
PHQ

PDOHDQGIHPDOHGULYHUV
 5HSUHVHQWHGE\1DWLRQDO$XWRPRELOH

 0XOWLSXUSRVHDQGVDYHMRXUQH\VDW
GLIIHUHQWWLPHVRIWKHGD\ PDLQO\ZRPHQ

)HGHUDWLRQ 1$)

 %HWWHUPDUNHWDFFHVVWRVHOOSURGXFWVDQG
EHWWHUDFFHVVWRVRFLDOLQIUDVWUXFWXUH

 &DQSUREDEO\EHVHQVLWLVHGWR
HQYLURQPHQWDOLVVXHV

URDGV

 0DLQWHQDQFHRIYHKLFOHVRIWHQ

 ,QVLWJDWHRZQHUVKLSIRUIHHGHUURDGV

QHJOHFWHG

KLJKOLJKWLQJDGYDQWDJHVIRUGLIIHUHQWW\SHVRI

 /XEULFDQWVFKDQJHGDWJDUDJHV

XVHUVZRPHQDQGPHQ

ZLWKRXWDSSURSULDWHIDFLOLWLHV

 6HQVLWLVDWLRQZLWKUHJDUGWRHQYLURQPHQWDO
LVVXHV JURXSVLQGLYLGXDOVQHZVSDSHU1$)

PDLQO\ZRPHQ 
 5HGXFWLRQRIFRVW

HWF

 )HZHUDFFLGHQWV

 0RUHVKHOWHUOLJKWLQJWHOHSKRQHVDQGURDG
VDIHW\PHDVXUHV PDLQO\ZRPHQ
)DUPLQJIDPLOLHV

 9HU\KHWHURJHQRXV

 7UDQVSRUWDVTXLFNDVSRVVLEOHDW

FRPPXQLWLHV

 :RPHQGRPDUNHWLQJRIDJLFXOWXUDO
SURGXFWVVPDOOVFDOHPRUHSHULVKDEOH
 3DUWO\RUJDQLVHGLQYLOODJHFRRSHUDWLYHV
ZLWKPHQGRPLQDWLQJWKHRUJDQLVDWLRQV

5RDGPDLQWHQDQFH
WHDPVDW
YLOODJHFRPPXQDOOHYHO

 2QO\LQRIYLOODJHVFRPPXQDOWHDPV
RISHUVRQVH[LVW

 &RQWULEXWLRQSDUWLFLSDWLRQLQPDLQWHQDQFHWHDPV

WKURXJKWUDQVSRUWDQGFKDQJHRI

 :LOOKDYHWRSD\PRUHWROOVZKHQPDUNHWLQJ

SURGXFWV

OXEULFDQWV

 0HQGRPLQDWLQJYLOODJHRUJDQLVDWLRQV

 *RYHUQPHQWWRPDLQWDLQSULPDU\DQG
VHFRQGDU\URDGV

 0DNHYLOODJHVEHQHILWIURPDFFHVVWR
PDUNHWVDQGLQIUDVWUXFWXUH FOLQLF

 'HFLVLRQVWDNHQWRSGRZQHJRQ

 /LWWOHDZDUHQHVVRISRVVLEOHSROOXWLRQ

UHDVRQDEOHSULFHVPDLQO\IRUDJULFXOWXUDO

 0HQUHOXFWDQWWRPRUHZRPHQLQOHDGLQJ

 6HQVLWLVHWKHPWRSURYLGHFRQWULEXWLRQWR
PDLQWHQDQFHWHDPV
 &RQWULEXWLRQRIPHQDQGZRPHQVKRXOGEH
GLIIHUHQWLDORWKHUZLVHFRVWVZLOOEHKLJKHUIRU

UROHV

ZRPHQ

 9DOXDEOHZRRGVHFWLRQVPRVWO\
PDLQWDLQHGZKHQUHKDELOLWDWLQJ

 1HZRWKHUPHDQVWRGRZRUN

 0DLQWHQDQFHHTXLSPHQWRIWHQREVROHWH
 6RPHWHDPVZHOOH[SHULHQFHGDQGRUJDQLVHGEXW
PRVWQRW

SULRULWLHVWLPLQJ

 /LWWOHNQRZOHGJHRIPDLQWHQDQFHUHTXLUHPHQWV

 ,QVWLJDWHWKHLURZQHUVKLSIRUIHHGHUURDGV
PDLQWHQDQFH
 7UDLQWKHPLQPDQDJHPHQWPDLQWHQDQFHRI
EDVLFLQIUDVWUXFWXUHDQGLQURDGPDLQWHQDQFH
 6XSSRUWFUHDWLRQRIQHZWHDPV

 )HZZRPHQLQOHDGLQJUROHV

 5HVHDUFKPRUHJHQGHUHTXDOLW\
(&

 3RVLWLYHDWWLWXGHWRZDUGVDFWLRQVWR

 ,PFUHDVHGDQGVXVWDLQHGH[FKDQJHRI

 ,PSDFWRQHQYLURQPHQWWREH

VXSSRUWVRFLDODQGHFRQRPLF

JRRGV LQWUD DQGLQWHUUHJLRQDO HQKDQFHG

DVVHVVHGEHIRUHGHFLVLRQRQILQDQFLQJ

GHYHORSPHQW

VRFLDODQGHFRQRPLFGHYHORSPHQW

SRVVLEOH

 5HSUHVHQWHGLQWKHFRXQUW\

 $OOHYLDWLRQRISRYHUW\
 7UDQVSDUHQWHIILFLHQWDQGHIIHFWLYHXVHRI

 /RQJVWDQGLQJH[SHULHQFHLQILQDQFLQJWUDQVSRUW

 'UDZRQH[SHULHQFHJDLQHG

VHFWRUSURMHFWVDQGSURJUDPPHV

 6SHFLDODWWHQWLRQWRJHQGHUHTXDOLW\
UHTXLUHG

IXQGV
(80HPEHU6WDWHV
RWKHUPDMRUGRQRUV

 &RPPRQDSSURDFKWRWUDQVSRUWVHFWRU
E\PDMRUGRQRUV

 &ORVHFROODERUDWLRQFRKHUHQFH
FRPSOHPHQWDULW\UHJXODUFRRUGLDQWLRQ

 2QO\RQHGRQRUDOVRZRUNLQJLQWKH

 (,$UXOHVWREHUHVSHFWHG

 3URYLGHOHVVRQVOHDUQW

 *HQGHUHTXDOLW\WREHUHVHDUFKHG

 6XSSRUWIXUWKHUSODQQLQJSURFHVV

 5DUHO\3DWFKHVRIELRWRSHVDUH

 &DSLWDOZHDN PRVWO\

 5HJXODUPHHWLQJVDQGFRQVXOWDWLRQ

 6HH(&

UHJLRQ
5HJLRQDOURDG
PDLQWHQDQFHILUPV

 VPDOOWRPHGLXPVL]HILUPV 



HPSOR\HHV

 0RUHFRQWUDFWV
 /HVVFRPSODLQWVDERXWTXDOLW\RIZRUN

 1DWLRQDORZQHUV

 5HGXFWLRQRIFRVWIRULQSXWVDQGHTXLSPHQW

UHVSHFWHGGXULQJFRQVWUXFWLRQ

 /LWWOHDZDUHQHVVRIFDXVHVRI+,9$,'6
DQGRILPSDFWRIZRUNHUV EHKDYLRXURQ

 0RVWRIWKHPRQO\ZRUNLQJVLQFH\HDUV
 &RQWULEXWLRQUHXFUXLWPHQWRIPRUHORFDOVWDIIIRU

 $ZDUHQHVVWRUDLVHZLWKUHJDUGWRUHFUXLWPHQW
RIORFDOVWDII
 0RUHFORVHPRQLWLRULQJRIZRUNV

UHKDELOLWDWLRQ

ZRPHQ
3ULYDWHVHFWRU

 &RPSDQ\VL]HVUDQJHIURPWRWUXFNV

5HJLRQDODQGORFDO

 2UJDQLVHGLQ1DWLRQDO7UDQVSRUW

WUDQVSRUWHQWHUSULVHV

2UJDQLVDWLRQ 172

 7UDQVSRUWDVPXFKDVSRVVLEOHDVTXLFNDV
SRVVLEOH
 5HGXFWLRQRIWUDQVSRUWFRVWDQG
GHSUHFLDWLRQ

 /LWWOHDZDUHQHVVRISRVVLEOHSROOXWLRQ
WKURXJKWUDQVSRUWDQGFKDQJHRI
OXEULFDQWV OXEULFDQWVFKDQJHGDWDQ\
SODFHJURXQGZDWHUSROOXWLRQDW

 *RRGNQRZOHGJHRIURDGVDQGFULWLFDOVHFWLRQV
 &RQWULEXWLRQ.QRZOHGJHRIPRVWUHOHYDQWURDGDQG
VHFXULW\LPSURYHPHQWVIURPWKHLUSRLQWRIYLHZ
 :LOOKDYHWRSD\PRUHWROOV

QXPHURXVSODFHVDORQJVLGHURDG
QHWZRUN

 /LWWOHDZDUHQHVVRIFDXVHVRI+,9$,'6
DQGRILPSDFWRIWUXFNHUEHKDYLRXURQ

 6HQVLWLVDWLRQZLWKUHJDUGWRHQYLURQPHQWDO
LVVXHV JURXSVLQGLYLGXDOVQHZVSDSHU172
HWF
 &ROODERUDWLRQZLWK172WREHUHVHDUFKHGIRU
VHQVLWVDWLRQORDGLQJDUUDQJHPHQWVDQG
FRQWUROHWF
 6HQVLWLVDWLRQWR+,9$,'6LVVXHDQGWKHLUUROH
LQDIIHFWLQJZRPHQ DQGRWKHUGULYHUV

ZRPHQ

 3UREOHP$QDO\VLV
Problem analysis identifies the negative aspects of an existing situation and establishes the µFDXVHDQGHIIHFW¶UHODWLRQVKLSVbetween the problems that exist. It
involves three steps:
1. Precise definition of the framework and subject of analysis
2. Identification of the major problems faced by target groups and beneficiaries
(What is / are the problem/s?)
3. Visualisation of the problems in form of a diagram, called “problem tree” or
“hierarchy of problems” to establish cause – effect relationships
The analysis is presented in diagram form showing the effects of a problem on
top and its causes underneath. The analysis is aimed at identifying the real bottlenecks to which the stakeholders attach priority and seek to overcome.
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)LJXUH([DPSOHRID3UREOHP7UHH

Roads Sector Programme: Problem Tree
&RXQWU\FRPSHWLWLYHQHVVRQ

*RYHUQPHQWLQFRPHWKURXJK

LQWHUQDWLRQDOPDUNHWVUHGXFHG
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)UHTXHQW
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+DXODJHILUPV

7UDGHUVDUH

$JULFXOWXUDO

3ULYDWHURDGXVHUV

URDG

WUDQVSRUWFRVW
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DFFLGHQWV

LQFUHDVHG

LQFUHDVHG

UXUDOPDUNHWV

PDUNHWYDOXH

WD[

(IIHFWV

5RDGQHWZRUNGHWHULRUDWLQJ 

5RDGEHGDQGVXU

4XDOLW\RIURDGFRQVWUXFWLRQ

IDFHKHDYLO\GDPDJHG

EHORZVWDQGDUG 

5RDGVDUHQRWUHKDELOLWDWHG

5RDGVDUHQRW

QRUH[SDQGHG

FRUUHFWO\PDLQWDLQHG

0HDQVRIWUDQV

/RUULHVDQG

+HDY\UDLQV

,QYHVWPHQWLQ

6RPHVHFWLRQVRIURDGV

*RYHUQPHQWPDLQ

&RPPXQDODQGXU

SRUWDWLRQ JHWWLQJ

EXVVHVDUH

GXULQJWKHSDVW

WUDQVSRUWLQIUD

QRWFRYHUHGE\

WHQDQFH WHDPVQRW

EDQPDLQWWHDPV

KHDYLHU

RYHUORDGHG

\HDUV

VWUXFWXUHZHDN

PDLQWHQDQFHWHDPV

HIIHFWLYH 

QRWHIIHFWLYH 

4XDOLW\VWDQGDUGV

&RQVWUXFWLRQILUPV

([SORLWDWLRQRI

DUHQRWFOHDUO\

DUHQRWSURSHUO\

IRUHVWVDQG

GHILQHG 

PRQLWRUHG

*YW VILQDQFLDOVL
WXDWLRQ SUHFDULRXV

&RPSHWHQFLHV

&RPSHWHQFLHV

RIWHDPVORZ

RIWHDPVORZ

PLQHVLQFUHDVLQJ
8VHUFKDUJHVDUH

7HFKQRORJ\

QRWIXOO\FROOHFWHG

XVHGREVROHWH

7HFKQRORJ\
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7UDQVSRUWHUV

&RQWUROPHD

GRQRWUHVSHFW

VXUHV RQORDGV

UHJXODWLRQV

XVHGREVROHWH

XQFOHDUUHVSRQVLELOL
WLHVZLWKLQ027

LQHIIHFWLYH

5RDGVHFWRULVQRW

0DLQWHQDQFHUHVSRQV

*RYHUQPHQW

DPDMRUSULRULW\

LELOLWLHV EHWZHHQFHQWUDO

WHDPVZHDNO\

DQGUHJJYWQRWGHILQHG

VWDIIHG

&RQIOLFWVH[LVW
RQOHDGHUVKLS



RUJDQLVDWLRQ
7UDIILFSROLFLQJQRW

:HLJKEULGJHVRXW

027RQO\UHFHQWO\

HIIHFWLYH

RIRUGHU

HVWDEOLVKHG

&DXVHV

Feeder Roads Project: Problem Tree
6RFLDOFRVWRI

3ULYDWHLQYHVWPHQWDQG

5HGXFHGHDUQLQJVIURP

*RRGVLQFUHDVLQJO\H[

WUDIILFLQFUHDVLQJ

JURZWKKDPSHUHG

DJULFXOWXUDOSURGXFH

SHQVLYHLQXUEDQPDUNHWV

(IIHFWV

(QYLURQPHQWDOO\UHOHYDQWWREH
DQDO\VHGLQGHWDLO
*HQGHUVHQVLWLYHWREHIXUWKHU

)UHTXHQW

%XVFRPSDQ\

+DXODJHILUPV

7UDGHUVDUH

$JULFXOWXUDO

URDG

WUDQVSRUWFRVW

WUDQVSRUWFRVW

XQZLOOLQJWRVHUYH

SURGXFHORRVHVLWV

DFFLGHQWV

LQFUHDVHG

LQFUHDVHG

UXUDOPDUNHWV

PDUNHWYDOXH

DQDO\VHGHVSHFLDOO\FRQFHUQLQJ
LPSDFW
6HHDOVRVWDNHKROGHUDQDO\VLV

5HJLRQDOURDGQHWZRUNGHWHULRUDWLQJ 

5RDGEHGDQGVXUIDFH

4XDOLW\RIURDGFRQV

3ULPDU\DQGIHHGHUURDGV

)HHGHUURDGVQHWZRUN

KHDYLO\GDPDJHGRQ

WUXFWLRQ EHORZVWDQGDUG

DUHQRWUHKDELOLWDWHG

GHWHULRUDWLQJ

SULPDU\URDGV

/RUULHVDQG

+HDY\UDLQV

EXVVHVDUH

GXULQJWKHSDVW

RYHUORDGHG

\HDUV

,QYHVWPHQWLQ

+HDY\UDLQV

6RPHVHFWLRQVRI

)HHGHUURDGVDUH

WUDQVSRUWLQIUD

GXULQJWKHODVW

URDGVQRWFRYHUHGE\

QRWFRUUHFWO\

VWUXFWXUHZHDN

\HDUV

PDLQWHQDQFHWHDPV

PDLQWDLQHG

*YW VILQDQFLDOVL

&DXVHV

4XDOLW\VWDQG

&RQVWUXFWLRQILUPV

5HJ027PDLQWHQ

&RPPXQDODQGXU

DUGV DUHQRWFOHDUO\

DUHQRWSURSHUO\

DQFH WHDPVQRW

EDQPDLQWWHDPV

GHILQHG 

PRQLWRUHG

HIIHFWLYH 

QRWHIIHFWLYH 

WXDWLRQ SUHFDULRXV

8VHUFKDUJHVDUH
QRWIXOO\FROOHFWHG

7UDQVSRUWHUVGR

&RQWUROPHD

QRWUHVSHFW

VXUHV RQORDGV

UHJXODWLRQV

LQHIIHFWLYH

2YHUODSSLQJDQG

&RPSHWHQFLHV

&RPSHWHQFLHV

RIWHDPVORZ

RIWHDPVORZ

7HFKQRORJ\

7HFKQRORJ\

XVHGREVROHWH 

XVHGREVROHWH 

0DLQWHQDQFHUHVSRQ
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VLELOLWLHV EHWZHHQFHQWUDO

WHDPVZHDNO\

RQOHDGHUVKLS
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RUJDQLVDWLRQ

5RDGVHFWRULVQRW

XQFOHDUUHVSRQVLELOL

DPDMRUSULRULW\

WLHVZLWKLQ027

7UDIILFSROLFLQJQRW

:HLJKEULGJHVRXW

HIIHFWLYH

RIRUGHU
027RQO\UHFHQWO\
HVWDEOLVKHG



Once complete, the problem tree represents a comprehensive picture of the H[
LVWLQJQHJDWLYHVLWXDWLRQ:
The impact of this type of diagram is often greatest if it is prepared at a workshop
of those concerned (who therefore know the situation) led by a person who understands the group’s dynamic and is experienced in the method (a moderator).
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This approach can be combined with others such as technical, economic or social studies, the results of which may complement the analyses of the group.
 $QDO\VLVRI2EMHFWLYHV
Analysis of objectives is a methodological approach employed to:
•

Describe the situation in the future once problems have been remedied, with
the participation of representative parties;

•

Verify the hierarchy of objectives;

•

Illustrate the means-end relationships in a diagram.

The ‘negative situations’ of the problems diagram are converted into solutions,
expressed as ‘positive achievements’. For example, ‘agricultural production is
low’ is converted into ‘agricultural production increased’. These positive achievements are in fact REMHFWLYHV, and are presented in a diagram of objectives showing a means / end hierarchy. This diagram provides a clear overview of the desired future situation.
Often such a diagram shows some objectives that cannot be achieved by the
project envisaged, and so have to be addressed in other projects. Some objectives may be unrealistic, so other solutions need to be found, or the attempt to
solve them abandoned.
)LJXUH([DPSOHRIDQ2EMHFWLYH7UHH

Roads Sector Programme: Objective Tree
&RXQWU\FRPSHWLWLYHQHVVRQ

*RYHUQPHQWLQFRPHWKURXJK

LQWHUQDWLRQDOPDUNHWVLQFUHDVHG

WD[DWLRQLQFUHDVHG

(QYLURQPHQWDOO\UHOHYDQW
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WREHIXUWKHUVSHFLILHG

LQLWDOLFVDQGLQEOXH

3UREOHPVZLWKRXW
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JURZWKHQFRXUDJHG

SURGXFHLQFUHDVHG
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*HQGHUVHQVLWLYHWREH
IXUWKHUVSHFLILHG

VROXWLRQXQGHUOLQHG

,QYHVWRUVLQIRUPHGDERXW

5RDG

7UDQVSRUWFRVWIRU

7UDQVSRUWFRVW

0RUHWUDGHUV

0DUNHWYDOXHRI

3ULYDWHURDGXVHUV

QHZPDUNHWFRQGLWLRQV

DFFLGHQWV

EXVFRPSDQLHV

IRUKDXODJHILUPV

VHUYHUXUDO

DJULFXOWXUDOSURG

DUHZLOOLQJWRSD\

RSSRUWXQLWLHV

UHGXFHG

UHGXFHG

UHGXFHG

PDUNHWV

XFH PDLQWDLQHG

URDGWD[

(QGV

5RDGQHWZRUNPHHWVWUDIILFGHPDQGV 

5RDGEHGDQGVXUIDFH

5RDGFRQVWUXFWLRQ

5RDGVDUH

5RDGQHWZRUN

5RDGVDUHEHWWHU

OHVVGDPDJHG

VWDQGDUGVPHW 

UHKDELOLWDWHG

LVH[SDQGHG

PDLQWDLQHG

0HDQVRIWUDQV

/RDGOLPLWV

+HDY\UDLQV

,QYHVWPHQWLQ

3ULYDWHVHFWRU

0RUHURDGV

*RYHUQPHQWPDLQ

&RPPXQDODQG

SRUWDWLRQ JHWWLQJ

UHVSHFWHGE\

GXULQJWKH

WUDQVSRUWLQIUD

PRUHLQYROYHG

FRYHUHGE\

WHQDQFH WHDPV

XUEDQPDLQWWHDPV

KHDYLHU

ORUULHVDQG

SDVW\HDUV

VWUXFWXUHLQFUHDVHG

LQPDLQWHQDQFH

PDLQWWHDPV

PRUHHIIHFWLYH

PRUHHIIHFWLYH

EXVVHV

([SORLWDWLRQRI

4XDOLW\VWDQGDUGV

&RQVWUXFWLRQILUPVDUH

5RDGVHFWRULVQRW

FOHDUO\GHILQHG 

DGHTXDWHO\PRQLWRUHG

DPDMRUSULRULW\

IRUHVWVDQG
PLQHVLQFUHDVLQJ

4XDOLW\FRQWURO
7UDQVSRUWHUV

&RQWUROPHD

UHVSHFW

VXUHV RQORDGV

UHJXODWLRQV

HIIHFWLYH

&RPSHWHQFLHV

WHDPVLPSURYHG

RIWHDPV
LPSURYHG

XVHUFKDUJHV

7HFKQRORJ\LV

LQFUHDVHG

PRUH

7HFKQRORJ\LV

DGHTXDWH 

PRUH

V\VWHPHVWDEOLVKHG

DGHTXDWH 

*YW VILQDQFLDOVL
WXDWLRQ SUHFDULRXV
5HVSRQVLELOLWLHV
ZLWKLQ027GHILQHG
0DLQWHQDQFH

'ULYHUVVHQVLWLVHG

7UDIILFSROLFLQJ

:HLJKEULGJHVLQ

DERXWHIIHFWRI

HIIHFWLYH

XVHDQGPDLQWDLQHG

KHDY\ORDGV

&RPSHWHQFLHVRI

5HYHQXHIURP

UHVSRQVLELOLWLHVEHWZHHQ
FHQWUDODQGUHJJYW
6WDIILQJDQGRUJDQLV
DWLRQ RI027LPSURYHG
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Feeder Roads Project: Objectives Tree
(QGV
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LQXVHDQG

KHDY\ORDGV

HIIHFWLYH

PDLQWDLQHG

PRUHDGHTXDWH
0DLQWHQDQFHUHVSRQVLELOLWLHV

5HJ027

EHWZHHQFHQWUDODQGUHJJYW

WHDPVEHWWHU

EHWWHUGHILQHG

VWDIIHG



6WDIILQJDQGRUJDQLV

7HFKQRORJ\LV

&RPSHWHQFLHV

&RQIOLFWVRQOHDG

2ZQHUVKLSIRU

DWLRQ RI027LPSURYHG

PRUHDGHTXDWH

RIWHDPV

HUVKLS

PDLQWHQDQFH

LPSURYHG

UHVROYHG



RUJDQ

HQKDQFHG

 $QDO\VLVRI6WUDWHJLHV
The final step of the Analysis Stage involves selecting the strategy(ies) which will
be used to achieve the desired objectives. Strategy analysis involves deciding
what objectives will be included IN the project, and what objectives will remain
OUT, and what the project purpose and overall objectives will be. This step requires:
•

Clear criteria for making the choice of strategies

•

The identification of the different possible strategies to achieve the objectives

•

The choice of the project strategy

In the hierarchy of objectives, the different clusters of objectives of the same type
are all called strategies. One or more of them will be chosen as the strategy for
future operation. The most relevant and feasible strategy is selected on the basis
of a number of criteria, for instance: priorities of stakeholders (both women and
men), likelihood of success, budget, relevance of the strategy, time required,
contribution to reducing inequalities, including gender inequalities, etc.
Depending on the scope and amount of work entailed, the selected clusters or
strategy may form a ‘project-sized’ intervention, or a programme consisting of a
number of projects.
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)LJXUH([DPSOHRID6WUDWHJ\6HOHFWLRQ

Roads Sector Programme: Analysis of Strategies
(QYLURQPHQWDOO\UHOHYDQW
&RXQWU\FRPSHWLWLYHQHVVRQ

*RYHUQPHQWLQFRPHWKURXJK

LQWHUQDWLRQDOPDUNHWVLQFUHDVHG

WD[DWLRQLQFUHDVHG

WREHIXUWKHUVSHFLILHG
*HQGHUVHQVLWLYHWREH

$GGLWLRQDOREMHFWLYHV

IXUWKHUVSHFLILHG

LQLWDOLFVDQGLQEOXH

3UREOHPVZLWKRXW

6RFLDOFRVWRI

3ULYDWHLQYHVWPHQWDQG

(DUQLQJVIRUDJULFXOWXUDO

&RVWIRUJRRGVLQXUEDQ

WUDQVSRUWUHGXFHG

JURZWKHQFRXUDJHG

SURGXFHLQFUHDVHG

PDUNHWVVWDELOLVHG

2YHUDOO

VROXWLRQXQGHUOLQHG

2EMHFWLYHVOHYHO
,QYHVWRUVLQIRUPHGDERXW

5RDG

7UDQVSRUWFRVWIRU

7UDQVSRUWFRVW

0RUHWUDGHUV

0DUNHWYDOXHRI

3ULYDWHURDGXVHUV

QHZPDUNHWFRQGLWLRQV

DFFLGHQWV

EXVFRPSDQLHV

IRUKDXODJHILUPV

VHUYHUXUDO

DJULFXOWXUDOSURG

DUHZLOOLQJWRSD\

RSSRUWXQLWLHV

UHGXFHG

UHGXFHG

UHGXFHG

PDUNHWV

XFH PDLQWDLQHG

URDGWD[

3URJUDPPH
5RDGQHWZRUNPHHWVWUDIILFGHPDQGV 

3XUSRVHOHYHO

5RDGEHGDQGVXUIDFH

5RDGFRQVWUXFWLRQ

5RDGVDUH

5RDGQHWZRUN

5RDGVDUHEHWWHU

OHVVGDPDJHG

VWDQGDUGVPHW 

UHKDELOLWDWHG

LVH[SDQGHG

PDLQWDLQHG

5HVXOWVOHYHO

0HDQVRIWUDQV

/RDGOLPLWV

+HDY\UDLQV

,QYHVWPHQWLQ

3ULYDWHVHFWRU

0RUHURDGV

*RYHUQPHQWPDLQ

&RPPXQDODQG

SRUWDWLRQ JHWWLQJ

UHVSHFWHGE\

GXULQJWKH

WUDQVSRUWLQIUD

PRUHLQYROYHG

FRYHUHGE\

WHQDQFH WHDPV

XUEDQPDLQWWHDPV

KHDYLHU

ORUULHVDQG

SDVW\HDUV

VWUXFWXUHLQFUHDVHG

LQPDLQWHQDQFH

PDLQWWHDPV

PRUHHIIHFWLYH

PRUHHIIHFWLYH

EXVVHV 

&RQWURO 
$ZDUHQHVV
6WUDWHJ\

([SORLWDWLRQRI

5HKDELOLWDWLRQ
([SDQVLRQ
6WUDWHJ\

4XDOLW\VWDQGDUGV

&RQVWUXFWLRQILUPVDUH

5RDGVHFWRULVQRW

FOHDUO\GHILQHG 

DGHTXDWHO\PRQLWRUHG

DPDMRUSULRULW\

IRUHVWVDQG

PLQHVLQFUHDVLQJ

4XDOLW\,PSURYH
PHQW 2UJDQLV
DWLRQDO6WUDWHJ\

4XDOLW\FRQWURO

7UDQVSRUWHUV

&RQWUROPHD

UHVSHFW

VXUHV RQORDGV

UHJXODWLRQV

HIIHFWLYH

&RPSHWHQFLHVRI

&RPSHWHQFLHV

WHDPVLPSURYHG

RIWHDPV
LPSURYHG

5HYHQXHIURP
XVHUFKDUJHV

7HFKQRORJ\

LQFUHDVHG

LVPRUH

0DLQWHQDQFH
6WUDWHJ\

V\VWHPHVWDEOLVKHG

PRUH
DGHTXDWH 

WXDWLRQ SUHFDULRXV

*RYHUQPHQW

5HVSRQVLELOLWLHV

WHDPVEHWWHU

ZLWKLQ027GHILQHG

VWDIIHG

0DLQWHQDQFHUHVSRQV
'ULYHUVVHQVLWLVHG

7UDIILFSROLFLQJ

:HLJKEULGJHVLQ

DERXWHIIHFWRI

HIIHFWLYH

XVHDQGPDLQWDLQHG

6WDIILQJDQGRUJDQLV

KHDY\ORDGV

7HFKQRORJ\LV

DGHTXDWH 
*YW VILQDQFLDOVL

&RQIOLFWVRQ

LELOLWLHV EHWZHHQFHQWUDO

OHDGHUVKLS

DQGUHJJYWEHWWHU

RUJDQUHVROYHG



GHILQHG

DWLRQ RI027LPSURYHG

Feeder Roads Project: Selection of Strategies
6RFLDOFRVWRI

3ULYDWHLQYHVWPHQWDQGJURZWK

(DUQLQJVIURPDJULFXO

&RVWIRUJRRGVLQXUEDQ

WUDIILFUHGXFHG

LQWKHUHJLRQHQFRXUDJHG

WXUDO SURGXFHLQFUHDVHG

PDUNHWVVWDEOLVHG

(QYLURQPHQWDOO\UHOHYDQW
WREHIXUWKHUVSHFLILHG
*HQGHUVHQVLWLYHWREH
IXUWKHUVSHFLILHG

$GGLWLRQDOREMHFWLYHV
LQLWDOLFVDQGLQEOXH

5RDG

7UDQVSRUWFRVWIRU

7UDQVSRUWFRVW

0RUHWUDGHUV

0DUNHWYDOXHRI

DFFLGHQWV

EXVFRPSDQLHV

IRUKDXODJH

VHUYHUXUDO

DJULFXOWXUDOSURG

UHGXFHG

UHGXFHG

ILUPVUHGXFHG

PDUNHWV

XFH PDLQWDLQHG

2YHUDOO
2EMHFWLYHVOHYHO

3UREOHPVZLWKRXW
VROXWLRQXQGHUOLQHG

287

,1

5HJLRQDOURDGQHWZRUNPHHWVWUDIILFGHPDQGV 

3URMHFW
3XUSRVHOHYHO

5RDGEHGDQGVXUIDFH

5RDGFRQVWUXFWLRQ

3ULPDU\DQGIHHGHUURDGV

)HHGHUURDGVQHWZRUN

OHVVGDPDJHGRQ

VWDQGDUGVPHW

DUHUHKDELOLWDWHG

PDLQWDLQHG

5HVXOWVOHYHO

SULPDU\URDGV 

/RDGOLPLWVUH

+HDY\UDLQV

VSHFWHG E\ORUULHV

GXULQJWKHSDVW

DQGEXVVHV 

\HDUV

,QYHVWPHQWLQWUDQV

+HDY\UDLQV

0RUHURDGVFRYHUHG

)HHGHUURDGVDUH

5RDGXVHUV 

SRUWLQIUDVWUXFWXUH

GXULQJWKHODVW

E\PDLQWWHDPV

EHWWHUPDLQWDLQHG

EHKDYLRXU LPSURYHG

LQFUHDVHG

\HDUV

1HZFRPPXQDO

5HJ027PDLQW

&RPPXQDODQGXU

DQGXUEDQPDLQW

WHDPVPRUH

EDQPDLQWWHDPV

WHDPVFUHDWHG

HIIHFWLYH 

PRUHHIIHFWLYH 

*YW VILQDQFLDOVL
WXDWLRQ SUHFDULRXV
4XDOLW\VWDQGDUGV

&RQVWUXFWLRQILUPVDUH

FOHDUO\GHILQHG

DGHTXDWHO\PRQLWRUHG

5HKDELOLWDWLRQ
6WUDWHJ\

5HYHQXHIURP

&RQWURO 
$ZDUHQHVV
6WUDWHJ\

7UDQVSRUWHUV

&RQWUROPHD

UHVSHFW

VXUHV RQORDGV

UHJXODWLRQV

HIIHFWLYH

XVHUFKDUJHV

4XDOLW\,PSURYH
PHQW 2UJDQLV
DWLRQDO6WUDWHJ\

3ULYDWHVHFWRU

LQFUHDVHG

LQPDLQWHQDQFH

V\VWHPHVWDEOLVKHG

5RDGVHFWRULVQRW
DPDMRUSULRULW\

ZLWKLQ027GHILQHG

7UDIILF

:HLJKEULGJHV

DERXWHIIHFWRI

SROLFLQJ

LQXVHDQG

KHDY\ORDGV

HIIHFWLYH

PDLQWDLQHG

RIWHDPV
LPSURYHG

)HHGHU5RDGV
0DLQWHQDQFH
6WUDWHJ\

7HFKQRORJ\LV

5HVSRQVLELOLWLHV

'ULYHUVVHQVLWLVHG

&RPSHWHQFLHV

PRUHLQYROYHG

4XDOLW\FRQWURO

PRUHDGHTXDWH

0DLQWHQDQFHUHVSRQVLELOLWLHV

5HJ027

EHWZHHQFHQWUDODQGUHJJYW

WHDPVEHWWHU

EHWWHUGHILQHG

VWDIIHG



6WDIILQJDQGRUJDQLV

7HFKQRORJ\LV

&RPSHWHQFLHV

&RQIOLFWVRQOHDG

2ZQHUVKLSIRU

DWLRQ RI027LPSURYHG

PRUHDGHTXDWH

RIWHDPV

HUVKLS

PDLQWHQDQFH

LPSURYHG

UHVROYHG
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7KH3ODQQLQJ6WDJH
 %XLOGLQJWKH/RJIUDPH0DWUL[
The logical framework is a way of presenting the substance of a project / programme in a comprehensive and commonly understandable form. The matrix has
four columns and four rows:
•

The YHUWLFDOORJLFidentifies what the project intends to do, clarifies the causal
relationships and specifies the important assumptions and uncertainties beyond the project manager’s control.

•

The KRUL]RQWDO ORJLF relates to the measurement of the effects of, and resources used by, the project through the specification of key indicators, and
the sources where they will be verified.
)LJXUH9HUWLFDODQG+RUL]RQWDO/RJLF

Vertical and Horizontal Logic
2EMHFWLYHO\
,QWHUYHQWLRQ
/RJLF

9HULILDEOH
,QGLFDWRUV

6RXUFHVRI

$VVXPSWLRQV

9HULILFDWLRQ

+RUL]RQWDOORJLF

2YHUDOO
2EMHFWLYHV

3URMHFW
3XUSRVH

5HVXOWV

$FWLYLWLHV

0HDQV

&RVW

3UHFRQGL

9HUWLFDO/RJLF

WLRQV

 )LUVW&ROXPQ,QWHUYHQWLRQ/RJLF
The first column of the logical framework is called the “Intervention logic”. It sets
out the basic strategy underlying the project:
•

The activities and means (inputs, both physical and non-physical) to be
mobilised (2nd column, 4 row);

•

By carrying out these Activities, the Results are achieved;

•

Results collectively lead to the achievement of the Purpose;

•

The Project Purpose contributes to the Overall Objectives.

Usually, Results, Purpose and Overall Objectives are referred to globally as “objectives”. The four levels of objectives are defined as follows:
1. The 2YHUDOO2EMHFWLYHVof the project / programme explain why it is important
to society, in terms of the longer-term benefits to final beneficiaries and the
wider benefits to other groups. They also help to show how the programme
fits into the regional / sectoral policies of the government / organisations concerned and of the EC, as well as into the overarching policy objectives of EC
co-operation. The Overall Objectives will not be achieved by the project alone
(it will only provide a contribution to the achievement of the Overall Objec-
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tives), but will require the contributions of other programmes and projects as
well.
2. The 3URMHFW 3XUSRVH is the objective to be achieved by implementing the
project and which is likely to outlive the project. The Purpose should address
the core problem, and be defined in terms of sustainable benefits for the target group(s). The Purpose should also express the equitable benefits for
women and men among the target group(s). There should only be one Project Purpose per project. Having more than one Project Purpose could imply
an excessively complex project, and hence possible management problems.
Multiple Project Purposes may also indicate unclear or conflicting objectives.
Clarifying and agreeing precisely what will define the project’s success is
therefore a critical step in project design.
3. 5HVXOWV are “products” of the activities undertaken, the combination of which
achieve the Purpose of the project, namely the start of enjoyment of sustainable benefits by the target groups.
4. $FWLYLWLHV– the actions (and means) that have to be taken / provided to produce the results. They summarise what will be undertaken by the project.
)LJXUH/HYHORI2EMHFWLYHV

Levels of Objectives
,QWHUYHQWLRQ
/RJLF
+LJKOHYHOREMHFWLYHVWRZKLFKWKH

2YHUDOO

SURMHFWFRQWULEXWHV

2EMHFWLYHV

7KHSURMHFW¶VFHQWUDOREMHFWLYH LQ
WHUPVRIWKHVXVWDLQDEOHEHQHILWVIRU

3URMHFW
3XUSRVH

WKHWDUJHWJURXSV
3K\VLFDODQGQRQ
7KHSURGXFWVRIXQGHUWDNHQDFWLYLWLHV

5HVXOWV

SK\VLFDOPHDQV
QHFHVVDU\WR
XQGHUWDNHDFWLYLWLHV

7DVNVH[HFXWHGDVSDUWRIWKHSURMHFW

$FWLYLWLHV

0HDQV

WRSURGXFHWKHSURMHFW¶VUHVXOWV

 6HFRQG&ROXPQ2EMHFWLYHO\9HULILDEOH,QGLFDWRUV
They are the operational description6 of:
•

the Overall Objectives

•

the Project Purpose

•

the Results

The physical and non-physical 0HDQV (inputs) necessary to carry out the planned
activities are placed in the ‘bottom’ row of the second column, i.e. there are no
indicators for activities in the logical framework matrix. A rough estimation of the
6

They describe the project’s objectives in terms of quantity, quality, target group(s), time,
place. A good OVI should be SMART, i.e.: Specific: measure what it is supposed to measure – 0HDVXUDEOHand – $YDLODEOHat an acceptable cost – 5HOHYDQWwith regard to the objective concerned, and cover it – 7LPHERXQG.
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necessary resources should be presented in this box. The activities are related to
the different results. Indicators for activities are usually defined during the preparation of an activity schedule specifying the activities in more detail.
 7KLUG&ROXPQ6RXUFHVRI9HULILFDWLRQ
Sources of verification indicate where and in what form information on the
achievement of the Overall Objectives, the Project Purpose and the Results can
be found (described by the objectively verifiable indicators).
The costs and sources of financing (EC, Government, etc.) are placed in the
bottom row of the third column.
 )RXUWK&ROXPQ$VVXPSWLRQV
It will have become apparent during the Analysis Phase that the project alone
cannot achieve all the objectives identified in the objective tree. Once a strategy
has been selected, objectives not included in the intervention logic and other H[
WHUQDOIDFWRUVremain. These will affect the project’s implementation and long-term
sustainability but lie outside its control. These conditions must be met if the project is to succeed, and are included as assumptions in the fourth column of the
Logframe. So, Assumptions are the answer to the question: “What external factors are not influenced by the project, but may affect its implementation and longterm sustainability?”
The vertical logic in the logframe, i.e. the relationship between the 1st and the 4th
column, works as follows:
•

once the pre-conditions are met, the activities can start up;

•

once the activities have been carried out, and if the assumptions at this level
hold true, results will be achieved;

•

once these results and the assumptions at this level are fulfilled, the project
purpose will be achieved;

•

once the purpose has been achieved and the assumptions at this level are
fulfilled, contribution to the achievement of the overall objectives will have
been made by the project.
)LJXUH7KH9HUWLFDO/RJLF

The Vertical Logic
,QWHUYHQWLRQ

$VVXPSWLRQV

/RJLF

2YHUDOO
2EMHFWLYHV

3URMHFW
3XUSRVH

5HVXOWV

$FWLYLWLHV



$VVXPSWLRQV



$VVXPSWLRQV



$VVXPSWLRQV

3UHFRQGL
WLRQV
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 +RZWR,GHQWLI\WKH,QWHUYHQWLRQ/RJLF"
Once agreement can be reached among stakeholders on what should be the
Project Purpose, then the REMHFWLYHVWKDWOLHZLWKLQWKHVFRSHRIWKHSURMHFWFDQEH
WUDQVSRVHGIURPWKHREMHFWLYHWUHHLQWRWKHPDWUL[. The objectives selected for inclusion in the project are transposed into the first column of the Logframe. There
are four levels of objectives. During this stage it is important to ensure that the
levels of objectives are correct.
7DEOH+RZWR,GHQWLI\WKH,QWHUYHQWLRQ/RJLF"
1. Identification of the Purpose
Select from the hierarchy of objectives the objective that describes a sustainable benefit
to the target groups, including both women and men. To do so, it is helpful to start at the
bottom of the tree. By moving higher, objectives that reflect sustainable benefits can be
identified.
2. Identification of the Overall Objectives
Select from the objective tree one or more objectives at the top which describe long term
benefits for society or the sector, to which the project will contribute.
3. Identification of Results
Select from the objective tree the objectives that – by the “means-to-end” logic – achieve
the purpose, and are thus results.
Add other results that also further the achievement of the purpose. These can be identified following a supplementary analysis of the opportunities and risks of the situation in
question.
4. Identification of activities
•

Select from the objectives tree the objectives that – by the “means-to-end” – produce the results and translate them into activities. Activities are formulated with
the verb in front: “Organise training sessions”, “Co-ordinate with major
stakeholders”, etc.

•

Add other activities identified after supplementary analysis of the opportunities
and risks of the situation in question, e.g. through additional studies, through discussions with stakeholders (e.g. in a planning workshop), paying attention to the
specific interests of under-represented groups.

5. The means-ends relationships are again analysed, and additional results and activities may be incorporated, as denoted below by the boxes with dotted lines.
1RWH
•

$GGRQO\PDLQDFWLYLWLHVLQWKH/RJIUDPH

•

5HODWHWKHPWRWKH5HVXOWVE\DWWULEXWLQJQXPEHUVWRHDFKDFWLYLW\ $FWLYLW\LVUH
ODWHGWR5HVXOW$FWLYLW\WR5HVXOW 7KLVKHOSVPDLQWDLQLQJPHDQVWRHQGVUH
ODWLRQVKLSV
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)LJXUH%XLOGLQJWKH/RJIUDPH6SHFLI\LQJWKH,QWHUYHQWLRQ/RJLF

Roads Sector Programme: Building the Logframe: Specifying the Intervention Logic
2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

,QWHUYHQWLRQ/RJLF

2YHUDOO

&RXQWU\FRPSHWLWLYHQHVVRQLQWHUQDWLRQDO

2EMHFWLYHV

PDUNHWVLPSURYHG

6RXUFHVRI9HULILFDWLRQ

$VVXPSWLRQV

,QYHVWPHQWVLQWRDJULFXOWXUDOH[SRUWFURSV
LQFUHDVHG
)RRGVXSSO\VWDELOLVHG

3URJUDPPH

5RDGQHWZRUNPHHWVWUDIILFGHPDQGV

3XUSRVH
5HVXOWV

+HDY\YHKLFOHRYHUORDGUHGXFHGRQURDGV
5RDGVDUHXSJUDGHGDQGUHKDELOLWDWHG
5RDGQHWZRUNLVH[SDQGHG
5RDGVDUHEHWWHUPDLQWDLQHG

0HDQV

$FWLYLWLHV

&RVWV

6HQVLWLVHORUU\DQGEXVRZQHUVDQG
GULYHUVDERXWWKHHIIHFWRI KHDY\ORDGV
,PSURYHWUDIILFSROLFHFRQWUROV
5HSDLUDQGPDLQWDLQZHLJKEULGJHV
'HILQHTXDOLW\VWDQGDUGVIRUDOOW\SHVRI
URDGV
,GHQWLI\SULRULW\URDGVWR
UHKDELOLWDWHXSJUDGH
0RQLWRUURDGUHKDELOLWDWLRQDQG
XSJUDGLQJ
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
,GHQWLI\SULRULWLHVIRUURDGQHWZRUN
H[SDQVLRQ
&RQVWUXFWQHZURDGV
0RQLWRUURDGFRQVWUXFWLRQFORVHO\
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
5HYLHZDQGLPSURYHDSSURDFKWR
PDLQWHQDQFH
 ,QYROYHSULYDWHVHFWRUPRUHLQ
PDLQWHQDQFH
 ,PSURYHURDGFRYHUDJHE\PDLQWHQDQFH
WHDPV
 ,QFUHDVHHIIHFWLYHQHVVRIPDLQWHQDQFH
WHDPV

UHJ027FRPPXQDODQGXUEDQ
3UHFRQGLWLRQV

Feeder Roads Project: Building the Logframe: Specifying the Intervention Logic
,QWHUYHQWLRQ/RJLF

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

2YHUDOO

6XSSO\RIXUEDQPDUNHWVZLWKDJULFXOWXUDO

2EMHFWLYHV

SURGXFHIURPWKHUHJLRQVWDELOLVHG
5HJLRQ VFRPSHWLWLYHQHVV RQQDWLRQDO

6RXUFHVRI9HULILFDWLRQ



LQWHUQDWLRQDOPDUNHWVLPSURYHG
3URMHFW

)HHGHU URDGVQHWZRUNPHHWVWUDIILFGHPDQG

3XUSRVH
5HVXOWV

)HHGHUURDGVDUHUHKDELOLWDWHG
4XDOLW\RIIHHGHU URDGVQHWZRUNLVLQFUHDVHG
0HDQV

$FWLYLWLHV

&RVWV

,GHQWLI\SULRULW\IHHGHUURDGVWRUHKDELOLWDWH
0RQLWRUURDGUHKDELOLWDWLRQLQFOXGLQJ
VKHOWHUOLJKWLQJWHOHSKRQHVDQGURDGVDIHW\
PHDVXUHVZKHUHDSSURSULDWH
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
5HYLHZDQGLPSURYHDSSURDFKWR
PDLQWHQDQFH
 ,QFUHDVHFRPSHWHQFHVRIDOOW\SHVRI
PDLQWHQDQFHWHDPV

UHJ027FRPPXQDODQG

XUEDQ 
 ,PSURYHDQGDGDSWWHFKQRORJ\WRZRUNLQJ
FRQGLWLRQV
 ,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
 ,QLWLDWHFUHDWLRQRIQHZPDLQWHQDQFHWHDPV
(QKDQFHWHDPV RZQHUVKLSIRUPDLQWHQDQFH
 6XSSRUWRUJDQLVDWLRQDODGMXVWPHQWVRI
PDLQWHQDQFHWHDPV
 0RQLWRUDQGVXSSRUWDOOW\SHVRI
PDLQWHQDQFHZRUNV

,QFUHDVHRZQHUVKLSRIIHHGHUURDGVE\DOO
W\SHVRIXVHUV WUDGHUVPHQZRPHQHWF 
LQFOXGLQJVHQVLWLVDWLRQRQLPSURYHGGULYLQJ
EHKDYLRXUHQYLURQPHQWHWF
3UHFRQGLWLRQV
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 +RZWR,GHQWLI\$VVXPSWLRQV"
The probability and significance of external conditions being met should be estimated as part of assessing the degree of risk of the project. Some will be critical
to project success, and others of marginal importance. A useful way of assessing
the importance of assumptions is with the following flowchart. Once assumptions
have been identified, they are stated in terms of the desired situation. In this way
they can be verified and assessed. Then, these external factors are transposed
at the appropriate level of the logframe.
)LJXUH$VVHVVPHQWRI$VVXPSWLRQV

Assessment of Assumptions
,VWKHH[WHUQDOIDFWRULPSRUWDQW"

<HV

1R

'RQRWLQFOXGHLQORJIUDPH

:LOOLWEHUHDOLVHG"

$OPRVWFHUWDLQO\

'RQRWLQFOXGHLQORJIUDPH

/LNHO\

,QFOXGHDVDQDVVXPSWLRQ

8QOLNHO\

,VLWSRVVLEOHWRUHGHVLJQWKHSURMHFWLQ
RUGHUWRLQIOXHQFHWKHH[WHUQDOIDFWRU"

<HV

5HGHVLJQWKHSURMHFWE\DGGLQJ

1R

DFWLYLWLHVRUUHVXOWVUHIRUPXODWHWKH
7KHSURMHFWLVQRWIHDVLEOH

3URMHFW3XUSRVHLIQHFHVVDU\
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)LJXUH%XLOGLQJWKH/RJIUDPH&RPSOHWLQJ$VVXPSWLRQV

Roads Sector Programme: Building the Logframe: Completing Assumptions
,QWHUYHQWLRQ/RJLF

2YHUDOO

&RXQWU\FRPSHWLWLYHQHVVRQLQWHUQDWLRQDO

2EMHFWLYHV

PDUNHWVLPSURYHG

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

6RXUFHVRI9HULILFDWLRQ

$VVXPSWLRQV

,QYHVWPHQWVLQWRDJULFXOWXUDOH[SRUWFURSV
LQFUHDVHG
)RRGVXSSO\VWDELOLVHG

3URJUDPPH

5RDGQHWZRUNPHHWVWUDIILFGHPDQGV

 ,QWHUHVWLQSURGXFWVIURPFRXQWU\UHPDLQV
WKHVDPH

3XUSRVH

 &OLPDWLFFRQGLWLRQVUHPDLQVWDEOH
 3ULFHSROLF\UHPDLQVIDYRXUDEOH
5HVXOWV

+HDY\YHKLFOHRYHUORDGUHGXFHGRQURDGV

7UDIILFIORZLQFUHDVHVDWWKHVDPHUDWHDV
EHIRUH

5RDGVDUHXSJUDGHGDQGUHKDELOLWDWHG
5RDGQHWZRUNLVH[SDQGHG
5RDGVDUHEHWWHUPDLQWDLQHG

0HDQV

$FWLYLWLHV

&RVWV

6HQVLWLVHORUU\DQGEXVRZQHUVDQGGULYHUV

:HDWKHUFRQGLWLRQV5DLQIDOOGRHVQRWJHW

DERXWWKHHIIHFWRI KHDY\ORDGV

ZRUVH

,PSURYHWUDIILFSROLFHFRQWUROV
5HSDLUDQGPDLQWDLQZHLJKEULGJHV
'HILQHTXDOLW\VWDQGDUGVIRUDOOW\SHVRIURDGV
,GHQWLI\SULRULW\URDGVWRUHKDELOLWDWHXSJUDGH

0RQLWRUURDGUHKDELOLWDWLRQDQGXSJUDGLQJ
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
,GHQWLI\SULRULWLHVIRUURDGQHWZRUNH[SDQVLRQ
&RQVWUXFWQHZURDGV
0RQLWRUURDGFRQVWUXFWLRQFORVHO\
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
5HYLHZDQGLPSURYHDSSURDFKWR
PDLQWHQDQFH
 ,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
 ,PSURYHURDGFRYHUDJHE\PDLQWHQDQFH
WHDPV
 ,QFUHDVHHIIHFWLYHQHVVRIPDLQWHQDQFHWHDPV
UHJ027FRPPXQDODQGXUEDQ
3UHFRQGLWLRQV

5RDGVHFWRUGHYHORSPHQWUHWDLQVDWOHDVW
LWVSUHVHQWOHYHORISULRULW\
7UDIILFSROLFHFRPPLWWHG WRPRUHVWULFW
DSSOLFDWLRQRIFRQWUROPHDVXUHV
5HWXUQVRQFDSLWDOLQYHVWHGDUHVXIILFLHQW
WRZDUUDQWSULYDWHVHFWRULQYROYHPHQWLQ
PDLQWHQDQFH

Feeder Roads Project: Building the Logframe: Completing Assumptions
,QWHUYHQWLRQ/RJLF

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

2YHUDOO

6XSSO\RIXUEDQPDUNHWVZLWKDJULFXOWXUDO

2EMHFWLYHV

SURGXFHIURPWKHUHJLRQVWDELOLVHG
5HJLRQ VFRPSHWLWLYHQHVV RQQDWLRQDO

6RXUFHVRI9HULILFDWLRQ

$VVXPSWLRQV



LQWHUQDWLRQDOPDUNHWVLPSURYHG
3URMHFW

)HHGHU URDGVQHWZRUNPHHWVWUDIILFGHPDQG

 3ULPDU\URDGQHWZRUNUHKDELOLWDWHG

3XUSRVH



PDLQWDLQHG
 ,QWHUHVWLQSURGXFWVIURPUHJLRQDW
OHDVWVWDEOH
 5RDGFRQVWUXFWLRQILUPVDUH
DGHTXDWHO\PRQLWRUHG

5HVXOWV

)HHGHUURDGVDUHUHKDELOLWDWHG
/RDGOLPLWVDUHUHVSHFWHGE\ORUULHVDQG

4XDOLW\RIIHHGHU URDGVQHWZRUNLVLQFUHDVHG

EXVVHV
$FWLYLWLHV

0HDQV

&RVWV

,GHQWLI\SULRULW\IHHGHUURDGVWRUHKDELOLWDWH
0RQLWRUURDGUHKDELOLWDWLRQLQFOXGLQJVKHOWHU
OLJKWLQJWHOHSKRQHVDQGURDGVDIHW\PHDVXUHV
ZKHUHDSSURSULDWH
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
5HYLHZDQGLPSURYHDSSURDFKWR
PDLQWHQDQFH
 ,QFUHDVHFRPSHWHQFHVRIDOOW\SHVRI
PDLQWHQDQFHWHDPV

UHJ027FRPPXQDODQG

XUEDQ 
 ,PSURYHDQGDGDSWWHFKQRORJ\WRZRUNLQJ
FRQGLWLRQV
 ,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
 ,QLWLDWHFUHDWLRQRIQHZPDLQWHQDQFHWHDPV
(QKDQFHWHDPV RZQHUVKLSIRUPDLQWHQDQFH
 6XSSRUWRUJDQLVDWLRQDODGMXVWPHQWVRI
PDLQWHQDQFHWHDPV
 0RQLWRUDQGVXSSRUWDOOW\SHVRIPDLQWHQDQFH
ZRUNV
,QFUHDVHRZQHUVKLSRIIHHGHUURDGVE\DOO
W\SHVRIXVHUV WUDGHUVPHQZRPHQHWF 
LQFOXGLQJVHQVLWLVDWLRQRQLPSURYHGGULYLQJ
EHKDYLRXUHQYLURQPHQWHWF
3UHFRQGLWLRQV

4XDOLW\VWDQGDUGVIRUIHHGHUURDGV
DUHVHW
6HFWRUSROLF\IUDPHZRUNFOHDU
LQFOXGLQJPDLQWHQDQFHUHVSRQVLELOLWLHV
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 48$/,7<)$&7256
A project can be said to be sustainable when it continues to deliver benefits to
the project / programme target groups for an extended period after the main part
of the donor assistance has been completed. In the past it has been found that
projects have failed to deliver sustainable benefits because they did not take sufficient account of a number of critical success factors. Quality is not an issue only
to be considered shortly before the end of a project, but should be kept in mind
from the planning stage onwards.
:KDWDUH4XDOLW\)DFWRUV"
Experience has demonstrated that the longer-term sustainability of project benefits depends on the following factors:
1. 2ZQHUVKLSE\EHQHILFLDULHV– the extent to which target groups and beneficiaries of the project / programme (including men and women) have participated in its design and are involved so that it can have their support and be
sustainable after the end of the EC financing.
2. 3ROLF\ VXSSRUW – the quality of the relevant sector policy, and the extent to
which the partner government has demonstrated support for the continuation
of project services beyond the period of donor support.
3. $SSURSULDWHWHFKQRORJ\– whether the technologies applied by the project can
continue to operate in the longer run (e.g. availability of spare parts; sufficiency of safety regulations; local capabilities of women and men in operation
and maintenance).
4. 6RFLRFXOWXUDOLVVXHV – how the project will take into account local socio-cultural
norms and attitudes, and which measures have been taken to ensure that all
beneficiary groups will have appropriate access to project services and benefits
during and after implementation.
5. *HQGHU HTXDOLW\ – how the project will take into account the specific needs
and interests of women and men and will lead to sustained and equitable access by women and men to the services and infrastructures, as well as contribute to reduced gender inequalities in the longer term.
6. (QYLURQPHQWDO SURWHFWLRQ – the extent to which the project will preserve or
damage the environment and therefore support or undermine achievement of
longer term benefits.
7. ,QVWLWXWLRQDO DQG PDQDJHPHQW FDSDFLW\ – the ability and commitment of the
implementing agencies to deliver the project / programme, and to continue to
provide services beyond the period of donor support.
8. (FRQRPLF DQG ILQDQFLDO YLDELOLW\ – whether the incremental benefits of the
project / programme outweigh its costs, and the project represents a viable
long-term investment.8
The substance and relative importance of these factors will depend on the context and on the specific features of the project / programme. Consideration of
these issues may lead to changes in the project design.
7

Here, “Quality” replaces the DAC term “Sustainability” to emphasise that quality is an issue
that applies from the beginning of project / programme design, whereas sustainability per se
occurs, or not, after the life of a project / programme.

8

The Financial and Economic Analysis Manual (EC 1997) provides a comprehensive methodology to be used at the different phases of the project cycle.
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+RZWR3ODQIRU4XDOLW\
Having established the intervention logic (first column) and the assumptions
(fourth column), the preparation of the logframe continues with a review (questions) concerning the project / programme’s quality.
7DEOH%DVLF4XHVWLRQVWREH$GGUHVVHGWR(QVXUH4XDOLW\
 2ZQHUVKLSE\EHQHILFL
DULHV

What evidence is there that all target groups, including both
women and men, support the project? How actively are and
will they be involved / consulted in project preparation and
implementation? What is their level of agreement on and
commitment to the objectives of the project?

 3ROLF\VXSSRUW

Is there a comprehensive, appropriate sector policy by the
Government? Is there evidence of sufficient support by the
responsible authorities to put in place the necessary supporting policies and resource allocations (human, financial,
material) during and following implementation?

 $SSURSULDWHWHFKQRORJ\

Is there sufficient evidence that the chosen technologies can
be used at affordable cost and within the local conditions
and capabilities of all types of users, during and after implementation?

 (QYLURQPHQWDOSURWHFWLRQ

Have harmful environmental effects which may result from
use of project infrastructure or services been adequately
identified? Have measures been taken to ensure that any
harmful effects are mitigated during and after project implementation?

 6RFLRFXOWXUDOLVVXHV

Does the project take into account local socio-cultural norms
and attitudes, also those of indigenous people? Will the
project promote a more equitable distribution of access and
benefits?

 *HQGHUHTXDOLW\

Have sufficient measures been taken to ensure that the
project will meet the needs and interests of both women and
men and will lead to sustained and equitable access by
women and men to the services and infrastructures, as well
as contribute to reduced gender inequalities in the longer
term?

 ,QVWLWXWLRQDODQGPDQ
DJHPHQWFDSDFLW\

Is there sufficient evidence that the implementing authorities
will have the capacity and resources (human and financial)
to manage the project effectively, and to continue service
delivery in the longer term? If capacity is lacking, what
measures have been incorporated to build capacity during
project implementation?

 (FRQRPLFDQGILQDQFLDO
YLDELOLW\

Is there sufficient evidence that the benefits of the project
will justify the costs involved, and that the project represents
the most viable way to addressing the needs of women and
men in the target groups?
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)LJXUH%XLOGLQJWKH/RJIUDPH3ODQQLQJIRU4XDOLW\

Roads Sector Programme: Building the Logframe: Planning for Quality
,QWHUYHQWLRQ/RJLF

2YHUDOO

&RXQWU\FRPSHWLWLYHQHVVRQLQWHUQDWLRQDO

2EMHFWLYHV

PDUNHWVLPSURYHG

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

6RXUFHVRI9HULILFDWLRQ

$VVXPSWLRQV

,QYHVWPHQWVLQWRDJULFXOWXUDOH[SRUWFURSV
LQFUHDVHG
)RRGVXSSO\VWDELOLVHG
3URJUDPPH

5RDGQHWZRUNPHHWVWUDIILFGHPDQGV

 ,QWHUHVWLQSURGXFWVIURPFRXQWU\UHPDLQV

3XUSRVH

WKHVDPH
 :HDWKHUFRQGLWLRQVUHPDLQVWDEOH
 3ULFHSROLF\UHPDLQVIDYRXUDEOH

5HVXOWV

+HDY\YHKLFOHRYHUORDGUHGXFHGRQURDGV

7UDIILFIORZLQFUHDVHVDWWKHVDPHUDWHDV
EHIRUH

5RDGVDUHXSJUDGHGDQGUHKDELOLWDWHG
5RDGQHWZRUNLVH[SDQGHG
5RDGVDUHEHWWHUPDLQWDLQHG
3HUIRUPDQFH RI027LPSURYHG
$FWLYLWLHV

0HDQV

&RVWV

6HQVLWLVHORUU\DQGEXVRZQHUVDQGGULYHUV

:HDWKHUFRQGLWLRQV5DLQIDOOGRHVQRWJHW

DERXWWKHHIIHFWRI KHDY\ORDGVRQ

ZRUVH

HQYLURQPHQWDOSROOXWLRQSUHYHQWLRQRQJHQGHU
LVVXHVHJ+,9$,'6
,PSURYHWUDIILFSROLFHFRQWUROV

+DXODJHILUPVGRQRWLQFUHDVHWKHVL]HRI
WKHLUYHKLFOHVEH\RQGWKHPD[LPXP
DSSURYHGOLPLWVE\WKH027

5HSDLUDQGPDLQWDLQZHLJKEULGJHV
&RRUGLQDWHZLWK0LQLVWU\RI$JULFXOWXUHDQG
0LQLVWU\RI1DWXUDO5HVRXUFHVFRQFHUQLQJ
UHGXFWLRQRIORDGVIURPIRUHVWVDQGPLQHV
'HILQHTXDOLW\VWDQGDUGVIRUDOOW\SHVRIURDGV
,GHQWLI\SULRULW\URDGVWRUHKDELOLWDWHXSJUDGH
0RQLWRUURDGUHKDELOLWDWLRQDQGXSJUDGLQJ
LQFOXGLQJVKHOWHUOLJKWLQJWHOHSKRQHVDQGURDG
VDIHW\PHDVXUHV
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
'HYLVHDQGDSSO\V\VWHPIRUUHLQYHVWPHQW
,GHQWLI\SULRULWLHVIRUURDGQHWZRUNH[SDQVLRQ
&RQVWUXFWQHZURDGV
0RQLWRUURDGFRQVWUXFWLRQFORVHO\
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
5HYLHZDQGLPSURYHDSSURDFKWRPDLQWHQDQF
 ,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
 ,PSURYHURDGFRYHUDJHE\PDLQWHQDQFH
WHDPV
 ,QFUHDVHHIIHFWLYHQHVVRIPDLQWHQDQFHWHDPV
UHJ027FRPPXQDODQGXUEDQ  PRWLYDWLRQ
WUDLQLQJHTXLSPHQWPRQLWRULQJSODQQLQJJHQGHU
HTXDOLW\HQYLURQPHQWHWF
,PSURYHRZQHUVKLSRIIHHGHUURDGVQHWZRUN
PDLQWHQDQFHE\YLOODJHFRPPXQDOWHDPV
,PSURYHVHFWRUSROLF\IUDPHZRUN
,PSURYHRUJDQLVDWLRQDOVHWXSLQFOXGLQJ
DOORFDWLRQRIUHVSRQVLELOLWLHVERWKDWFHQWUDODQG
UHJLRQDOOHYHO
'HYHORSTXDOLW\FRQWUROV\VWHP
'HYLFHDQGSXEOLVKWUDLQLQJDQGSXEOLFLW\
PDWHULDOIRUEURDGSXEOLF
7UDLQUHOHYDQWVWDIILQSODQQLQJ
PDQDJHPHQWPDLQWHQDQFHURDGIXQG
PDQDJHPHQWHQYLURQPHQWDQG(,$HWF
(QVXUHJHQGHUHTXDOLW\LQVWDIIHPSOR\PHQW
WUDLQLQJDQGSURPRWLRQ
 6HQVLWLVHVWDNHKROGHUVRQHQYLURQPHQWWKHLU
UROHDQGFRQWULEXWLRQWRVHFWRUGHYHORSPHQWWKH
UROHLPSDFWRI+,9$,'6ORDGLQJDUUDQJHPHQWV
SDVVHQJHUDQGYHKLFOHVDIHW\WUHDWPHQWRI
SDVVHQJHUVHWF
 ,PSOHPHQW(,$DVUHTXLUHGDSSO\
UHFRPPHQGDWLRQV
 &RRUGLQDWHUHJXODUO\ZLWKPDMRUGRQRUV
UHOHYDQWPLQLVWULHVWUDIILFSROLFHDQGPDMRU
VWDNHKROGHUVLQVHFWRU
3UHFRQGLWLRQV

5RDGVHFWRUGHYHORSPHQWUHWDLQVDWOHDVW
LWVSUHVHQWOHYHORISULRULW\
7UDIILFSROLFHFRPPLWWHG WRPRUHVWULFW
DSSOLFDWLRQRIFRQWUROPHDVXUHV
5HWXUQVRQFDSLWDOLQYHVWHGDUHVXIILFLHQW
WRZDUUDQWSULYDWHVHFWRULQYROYHPHQWLQ
PDLQWHQDQFH
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Feeder Roads Project: Building the Logframe: Planning for Quality
,QWHUYHQWLRQ/RJLF

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

2YHUDOO

6XSSO\RIXUEDQPDUNHWVZLWKDJULFXOWXUDO

2EMHFWLYHV

SURGXFHIURPWKHUHJLRQVWDELOLVHG
5HJLRQ VFRPSHWLWLYHQHVV RQQDWLRQDO

6RXUFHVRI9HULILFDWLRQ

$VVXPSWLRQV



LQWHUQDWLRQDOPDUNHWVLPSURYHG
3URMHFW

)HHGHU URDGVQHWZRUNPHHWVWUDIILFGHPDQG

 3ULPDU\URDGQHWZRUNUHKDELOLWDWHG



PDLQWDLQHG

3XUSRVH

 ,QWHUHVWLQSURGXFWVIURPUHJLRQDWOHDVW
VWDEOH
 5RDGFRQVWUXFWLRQILUPVDUHDGHTXDWHO\
PRQLWRUHG
5HVXOWV

)HHGHUURDGVDUHUHKDELOLWDWHG
/RDGOLPLWVDUHUHVSHFWHGE\ORUULHVDQG

4XDOLW\RIIHHGHU URDGVQHWZRUNLVLQFUHDVHG

EXVVHV
3HUIRUPDQFHRI5HJLRQDO027LPSURYHG
$FWLYLWLHV

0HDQV

&RVWV

,GHQWLI\SULRULW\IHHGHUURDGVWRUHKDELOLWDWH
0RQLWRUURDGUHKDELOLWDWLRQLQFOXGLQJVKHOWHU
OLJKWLQJWHOHSKRQHVDQGURDGVDIHW\PHDVXUHV
ZKHUHDSSURSULDWH
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
'HYLVHDQGDSSO\V\VWHPIRUUHLQYHVWPHQW
5HYLHZDQGLPSURYHDSSURDFKWR
PDLQWHQDQFH
 ,QFUHDVHFRPSHWHQFHVRI DOOW\SHVRI
PDLQWHQDQFHWHDPV

UHJ027FRPPXQDODQG

XUEDQ  WUDLQLQJHTXLSPHQWPRQLWRULQJ
SODQQLQJHQYLURQPHQWHWF
 ,PSURYHDQGDGDSWWHFKQRORJ\WRZRUNLQJ
FRQGLWLRQV
 ,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
 ,QLWLDWHFUHDWLRQRIQHZPDLQWHQDQFHWHDPV
(QKDQFHWHDPV RZQHUVKLSIRUPDLQWHQDQFH
 6XSSRUWRUJDQLVDWLRQDODGMXVWPHQWVRI
PDLQWHQDQFHWHDPV
 0RQLWRUDQGVXSSRUWDOOW\SHVRIPDLQWHQDQFH
ZRUNV
,QFUHDVHRZQHUVKLSRIIHHGHUURDGVE\DOO
W\SHVRIXVHUV WUDGHUVPHQZRPHQHWF 
LQFOXGLQJVHQVLWLVDWLRQRQLPSURYHGGULYLQJ
EHKDYLRXUHQYLURQPHQWHWF
 (QKDQFHJHQGHUHTXDOLW\LQPDLQWHQDQFH
WHDPVDQGLQGHFLVLRQPDNLQJ
,PSURYHRUJDQLVDWLRQDOVHWXSRI5HJLRQDO
027LQFOXGLQJDOORFDWLRQRIUHVSRQVLELOLWLHV
$SSO\TXDOLW\FRQWUROV\VWHP
7UDLQUHOHYDQWVWDIILQSODQQLQJ
PDQDJHPHQWPDLQWHQDQFHURDGIXQG
PDQDJHPHQWHQYLURQPHQWHWF
(QVXUHJHQGHUHTXDOLW\LQVWDIIHPSOR\PHQW
WUDLQLQJDQGSURPRWLRQ
 6HQVLWLVHVWDNHKROGHUVRQHQYLURQPHQW
SDVVHQJHUDQGYHKLFOHVDIHW\HWF
 ,PSOHPHQW(,$DVUHTXLUHG
 0DQDJHUHYHQXHVIURPXVHUFKDUJHV
 &RRUGLQDWHUHJXODUO\ZLWKRWKHUUHOHYDQW
PLQLVWULHV LQWKHUHJLRQ FRPPXQHVWUDIILF
SROLFHGRQRUVHWF
3UHFRQGLWLRQV

4XDOLW\VWDQGDUGVIRUIHHGHUURDGVDUHVHW
6HFWRUSROLF\IUDPHZRUNFOHDULQFOXGLQJ
PDLQWHQDQFHUHVSRQVLELOLWLHV
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 &203/(7,1*7+(/2*,&$/)5$0(:25.
+RZWR,GHQWLI\2EMHFWLYHO\9HULILDEOH,QGLFDWRUV 29,V DQG6RXUFHVRI9HULILFD
WLRQ 629 "
2EMHFWLYHO\9HULILDEOH,QGLFDWRUVdescribe the project’s objectives in operationally
measurable terms (quantity, quality, target group(s), time, place). The specification of OVIs acts as a check on the viability of objectives and forms the basis of
the project monitoring system. OVIs should be measurable in a consistent way
and at an acceptable cost.
6RXUFHV RI 9HULILFDWLRQ are documents, reports and other sources providing information that makes it possible to check the indicators.
A good OVI should be SMART:
•

Specific: measure what it is supposed to measure

•

Measurable

•

Available at an acceptable cost

•

Relevant with regard to the objective concerned

•

Time bound

Indicators at the level of the results should not be a summary of what has been
stated at the activity level below, but should describe the consequences. Often, it
is necessary to establish VHYHUDOLQGLFDWRUVIRURQHREMHFWLYH. Together, these will
provide reliable information on the achievement of objectives. At the same time,
the trap of including too many indicators should be avoided.
29,V VKRXOG DOUHDG\ EH GHILQHG GXULQJ LGHQWLILFDWLRQ DQG IRUPXODWLRQ, but they
often need to be VSHFLILHGLQJUHDWHUGHWDLOGXULQJLPSOHPHQWDWLRQonceadditional
information is available and the demands of monitoring become apparent. Care
should be taken to ensure that the OVIs for the project purpose - the project’s
“centre of gravity” - do in practice incorporate the notion of ‘sustainable benefits
for the target group’.
)LJXUH,QGLFDWRUV$Q([DPSOH

Indicators: An Example
2EMHFWLYH$FFHVVWRUXUDOUHJLRQDOPDUNHWVLPSURYHG
6HOHFWWKHLQGLFDWRU$YHUDJHMRXUQH\WLPHWRWKHFORVHVW
PDUNHW
'HILQHWKHWDUJHWV
 'HILQHWKHTXDQWLW\$YHUDJHMRXUQH\WLPHLVUHGXFHGE\
 FRPSDUHGWR\HDU[OHYHO«
 'HILQHWKHTXDOLW\GXULQJWKHZHWVHDVRQ
 'HILQHWKHWDUJHWJURXSIRUDOOWUDYHOOHUVIHPDOHDQG
PDOHRQSULYDWHYHKLFOHV
 'HILQHWKHSODFH LQWKH%OXH0RXQWDLQUHJLRQ
 'HWHUPLQHWKHWLPH \HDUVDIWHUSURMHFWVWDUW

28

European Commission – EuropeAid

Manual Project Cycle Management

)LJXUH%XLOGLQJWKH/RJIUDPH,GHQWLI\LQJ29,VDQG629

Roads Sector Programme: Building the Logframe: Identifying OVIs and SOV
,QWHUYHQWLRQ/RJLF

2YHUDOO

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

&RXQWU\FRPSHWLWLYHQHVVRQLQWHUQDWLRQDOPDUNHWVLPSURYHG

6RXUFHVRI9HULILFDWLRQ

4XDQWLW\RIDJULFXOWXUDOH[SRUWVLQFUHDVHGIURP;WR<WRQVE\

$VVXPSWLRQV

([SRUWVWDWLVWLFV



2EMHFWLYHV
,QYHVWPHQWVLQWRDJULFXOWXUDOH[SRUWFURSVLQFUHDVHG

%DQNORDQVWRSULYDWHLQYHVWRUVLQFUHDVHGE\E\

)RRGVXSSO\VWDELOLVHG

3ULFHRIDJULFXOWXUDOSURGXFH VWDSOHFURSVDQGYHJHWDEOHV

/RDQUHJLVWHURIEDQNV
RQ

1DWLRQDOPDUNHWDQGSULFHVWDWLVWLFV

XUEDQDQGUXUDOPDUNHWVUHGXFHGE\E\ FDOFXODWHGRQ
WKHDYHUDJHSULFHRI\HDUV± 
3URJUDPPH

5RDGQHWZRUNPHHWVWUDIILFGHPDQGV

9HKLFOHRSHUDWLQJFRVWUHGXFHGIRUKDXODJHILUPVEXV

&DOFXODWLRQVRIILUPVDQG1$$

FRPSDQLHVWUDGHUVSULYDWHRZQHUVE\XQWLODQGE\

3XUSRVH

 ,QWHUHVWLQSURGXFWVIURPFRXQWU\
UHPDLQVWKHVDPH

XQWLO

 :HDWKHUFRQGLWLRQVUHPDLQVWDEOH

%\DYHUDJHMRXUQH\WLPHIURPSRLQWV;WR=UHGXFHG

8VHUVXUYH\UHSRUWVDQG

 3ULFHSROLF\UHPDLQVIDYRXUDEOH

 E\IRUKDXODJHILUPVDQGRYHUODQGEXVVHV
 E\IRUIHPDOHGULYHUVRQSULYDWHYHKLFOHVDQG
 E\IRUPDOHGULYHUVRQSULYDWHYHKLFOHV
%\ORVVHVRIPDUNHWYDOXHRIDJULFXOWXUDOSURGXFHGXULQJ

0DUNHWVXUYH\V

WUDQVSRUWWRXUEDQPDUNHWVUHGXFHGE\IRUH[SRUWFURSVDQG
E\IRUSHULVKDEOHFURSVRIIHPDOHSURGXFHUV
5HVXOWV

+HDY\YHKLFOHRYHUORDGUHGXFHGRQURDGV

1XPEHURIYHKLFOHVIRXQGWREHRYHUORDGHGDWZHLJKEULGJHVDQG

7UDIILFSROLFHUHSRUWV

GXULQJURDGFRQWUROVUHGXFHGIURPWRE\
5RDGVDUHXSJUDGHGDQGUHKDELOLWDWHG

7UDIILFIORZLQFUHDVHVDWWKHVDPHUDWH
DVEHIRUH

+LJKSULRULW\URDGVIRULQWHUQDWLRQDOWUDIILFXSJUDGHGE\

(QGRIUHKDELOLWDWLRQ  FRQVWUXFWLRQ

LQFOXGLQJVWDQGDUGURDGVDIHW\PHDVXUHVWRWKH027DSSURYHG

UHSRUWV

VWDQGDUGV

027URDGFRQGLWLRQVXUYH\UHSRUWV

3ULPDU\URDGVUHKDELOLWDWHGWRWKH027DSSURYHGVWDQGDUGV
XQWLOXQWLO
6HFRQGDU\IHHGHUURDGVUHKDELOLWDWHGWRWKH027DSSURYHG
VWDQGDUGVXQWLOXQWLO
5RDGQHWZRUNLVH[SDQGHG

NPRIKLJKSULRULW\SULPDU\URDGVFRQVWUXFWHGXQWLOHDUO\

(QGRIFRQVWUXFWLRQUHSRUWV

WRWKH027DSSURYHGVWDQGDUGV

027URDGFRQGLWLRQVXUYH\UHSRUWV

NPRIKLJKSULRULW\IHHGHUURDGVFRQVWUXFWHGXQWLOHDUO\
WRWKH027DSSURYHGVWDQGDUGV
5RDGVDUHEHWWHUPDLQWDLQHG

7KHOHQJWKRISULPDU\URDGVPDLQWDLQHG ZKHQUHTXLUHG LV

027URDGFRQGLWLRQVXUYH\UHSRUWV

LQFUHDVHGE\EHWZHHQ DQG WRWKH027

&RQWUDFWV ZLWKSULYDWHHQWHUSULVHV

DSSURYHGVWDQGDUGVRXWRIZKLFK<E\SULYDWHHQWHUSULVHV
7KHOHQJWKRIIHHGHUURDGVPDLQWDLQHGZKHQUHTXLUHGLV

027URDGFRQGLWLRQVXUYH\UHSRUWV

LQFUHDVHGE\EHWZHHQDQG WRWKH027

&RQWUDFWV ZLWKSULYDWHHQWHUSULVHV

DSSURYHGVWDQGDUGVRXWRIZKLFK;E\WKHYLOODJHWHDPVDQG

5HSRUWV0275HJLRQDO2IILFHV

<E\SULYDWHHQWHUSULVHV
3HUIRUPDQFHRI027LPSURYHG

4XDOLW\VWDQGDUGVIRUPDLQWHQDQFHXSJUDGLQJDQGFRQVWUXFWLRQ

027ILHOGPRQLWRULQJUHSRUWV

RIURDGVDUHYHULILHGDWOHDVWRQFHGXULQJZRUNVDQGDWWKHHQGRI
WKHZRUNVIURPRQZDUGV

$FWLYLWLHV

6HFWRUSODQQLQJDQGDQQXDOEXGJHWLQJGRQHWRWKHVWDQGDUG

&RUUHVSRQGHQFHZLWK023)PLQXWHVRI

UHTXLUHGE\023)DQGZLWKLQWKHWLPHIUDPHZRUNVHWE\

PHHWLQJVZLWK023)

0HDQV

&RVWV

6HQVLWLVHORUU\DQGEXVRZQHUVDQGGULYHUVDERXWWKH

:HDWKHUFRQGLWLRQV5DLQIDOOGRHVQRW

HIIHFWRI KHDY\ORDGVRQHQYLURQPHQWDOSROOXWLRQ

JHWZRUVH

SUHYHQWLRQRQJHQGHULVVXHVHJ+,9$,'6
,PSURYHWUDIILFSROLFHFRQWUROV

+DXODJHILUPVGRQRWLQFUHDVHWKHVL]H
RIWKHLUYHKLFOHVEH\RQGWKHPD[LPXP
DSSURYHGOLPLWVE\WKH027

5HSDLUDQGPDLQWDLQZHLJKEULGJHV
&RRUGLQDWHZLWK0LQLVWU\RI$JULFXOWXUHDQG0LQLVWU\RI
1DWXUDO5HVRXUFHVFRQFHUQLQJUHGXFWLRQRIORDGVIURP
IRUHVWVDQGPLQHV
'HILQHTXDOLW\VWDQGDUGVIRUDOOW\SHVRIURDGV
,GHQWLI\SULRULW\URDGVWRUHKDELOLWDWHXSJUDGH
0RQLWRUURDGUHKDELOLWDWLRQDQGXSJUDGLQJLQFOXGLQJ
VKHOWHUOLJKWLQJWHOHSKRQHVDQGURDGVDIHW\PHDVXUHV
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
'HYLVHDQGDSSO\V\VWHPIRUUHLQYHVWPHQW
,GHQWLI\SULRULWLHVIRUURDGQHWZRUNH[SDQVLRQ
&RQVWUXFWQHZURDGV
0RQLWRUURDGFRQVWUXFWLRQ FORVHO\
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
5HYLHZDQGLPSURYHDSSURDFKWRPDLQWHQDQFH
 ,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
 ,PSURYHURDGFRYHUDJHE\PDLQWHQDQFHWHDPV
 ,QFUHDVHHIIHFWLYHQHVVRIPDLQWHQDQFHWHDPV

UHJ

027FRPPXQDODQGXUEDQ  PRWLYDWLRQWUDLQLQJ
HTXLSPHQWPRQLWRULQJSODQQLQJJHQGHUHTXDOLW\
HQYLURQPHQWHWF
,PSURYHRZQHUVKLSRIIHHGHUURDGVQHWZRUN
PDLQWHQDQFHE\YLOODJHFRPPXQDOWHDPV
,PSURYHVHFWRUSROLF\IUDPHZRUN
,PSURYHRUJDQLVDWLRQDOVHWXSLQFOXGLQJDOORFDWLRQRI
UHVSRQVLELOLWLHVERWKDWFHQWUDODQGUHJLRQDOOHYHO
'HYHORSTXDOLW\FRQWUROV\VWHP
'HYLFHDQGSXEOLVKWUDLQLQJDQGSXEOLFLW\PDWHULDOIRU
EURDGSXEOLF
7UDLQUHOHYDQWVWDIILQSODQQLQJPDQDJHPHQW
PDLQWHQDQFHURDGIXQGPDQDJHPHQWHQYLURQPHQWDQG
(,$HWF
(QVXUHJHQGHUHTXDOLW\LQVWDIIHPSOR\PHQWWUDLQLQJ
DQGSURPRWLRQ
 6HQVLWLVHVWDNHKROGHUVRQHQYLURQPHQWWKHLUUROHDQG
FRQWULEXWLRQWRVHFWRUGHYHORSPHQWWKHUROHLPSDFWRI
+,9$,'6ORDGLQJDUUDQJHPHQWVSDVVHQJHUDQGYHKLFOH
VDIHW\WUHDWPHQWRISDVVHQJHUVHWF
 ,PSOHPHQW(,$DVUHTXLUHGDSSO\UHFRPPHQGDWLRQV
 &RRUGLQDWHUHJXODUO\ZLWKPDMRUGRQRUVUHOHYDQW
PLQLVWULHVWUDIILFSROLFHDQGPDMRUVWDNHKROGHUVLQVHFWRU
3UHFRQGLWLRQV

5RDGVHFWRUGHYHORSPHQWUHWDLQVDW
OHDVWLWVSUHVHQWOHYHORISULRULW\
7UDIILFSROLFHFRPPLWWHG WRPRUH
VWULFWDSSOLFDWLRQRIFRQWUROPHDVXUHV
5HWXUQVRQFDSLWDOLQYHVWHGDUH
VXIILFLHQWWRZDUUDQWSULYDWHVHFWRU
LQYROYHPHQWLQPDLQWHQDQFH
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Feeder Roads Project: Building the Logframe: Identifying OVIs and SOV
,QWHUYHQWLRQ/RJLF

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

2YHUDOO

6XSSO\RIXUEDQPDUNHWVZLWKDJULFXOWXUDO

7RWDOQXPEHUDQGVFDOHRIVXSSOLHUVIRUSHULVKDEOHSURGXFHWR

2EMHFWLYHV

SURGXFHIURPWKHUHJLRQVWDELOLVHG

XUEDQDUHDVLQFUHDVHGE\E\

6RXUFHVRI9HULILFDWLRQ

$VVXPSWLRQV

5HJLRQDOPDUNHWVWDWLVWLFV

7RWDOQXPEHURIVPDOOVFDOHVXSSOLHUVIRUSHULVKDEOHSURGXFHWR
XUEDQDUHDVDWOHDVWPDLQWDLQHGE\
5HJLRQ VFRPSHWLWLYHQHVV RQQDWLRQDO

3URMHFW



4XDQWLW\RIDJULFXOWXUDOH[SRUWVIURPWKHUHJLRQLQFUHDVHGIURP;WR

LQWHUQDWLRQDOPDUNHWVLPSURYHG

<WRQVE\

)HHGHU URDGVQHWZRUNPHHWVWUDIILFGHPDQG

%\DYHUDJHMRXUQH\ WLPHIURPDQ\SRLQW ZLWKLQWKH

3XUSRVH

5HJLRQDOH[SRUW VWDWLVWLFV

8VHUVXUYH\UHSRUWVDQG

UHKDELOLWDWHGRUPDLQWDLQHGIHHGHUURDGQHWZRUNWRWKHQH[WSULPDU\

 3ULPDU\URDGQHWZRUNUHKDELOLWDWHG
PDLQWDLQHG

URDGVHFWLRQUHGXFHG

 ,QWHUHVWLQSURGXFWVIURPUHJLRQDW

 E\IRUWUDGHUV

OHDVWVWDEOH

 E\IRUIHPDOHGULYHUVRQSULYDWHYHKLFOHVDQG

 5RDGFRQVWUXFWLRQILUPVDUH

 E\IRUPDOHGULYHUVRQSULYDWHYHKLFOHV
%\ORVVHVRIPDUNHWYDOXHRIDJULFXOWXUDOSURGXFHGXULQJ

DGHTXDWHO\PRQLWRUHG
0DUNHWVXUYH\V

WUDQVSRUWWRXUEDQPDUNHWVUHGXFHGE\IRUH[SRUWFURSVDQG
E\IRUSHULVKDEOHFURSVRIIHPDOHSURGXFHUV
5HVXOWV

)HHGHUURDGVDUHUHKDELOLWDWHG

3ULRULW\IHHGHUURDGVUHKDELOLWDWHGWRWKH027DSSURYHGVWDQGDUGV

(QGRIUHKDELOLWDWLRQFRQVWUXFWLRQ

NPE\NPE\

UHSRUWV
027URDGFRQGLWLRQVXUYH\UHSRUWV

4XDOLW\RIIHHGHU URDGVQHWZRUNLVLQFUHDVHG

%\RIWKHIHHGHUURDGVDUHPDLQWDLQHGWRWKH027

027URDGFRQGLWLRQVXUYH\UHSRUWV

/RDGOLPLWVDUHUHVSHFWHGE\ORUULHV

DSSURYHGVWDQGDUGVRXWRIZKLFKDPLQLPXPRIE\FRPPXQDO

&RQWUDFWVZLWKSULYDWHHQWHUSULVHV

DQGEXVVHV

DQGXUEDQWHDPVDQGDPLQLPXPRIE\SULYDWHHQWHUSULVHV

5HSRUWV0275HJLRQDODQG'LVWULFW
2IILFHV

%\RIWKHIHHGHUURDGVDUHPDLQWDLQHGWRWKH027
DSSURYHGVWDQGDUGVRXWRIZKLFKDPLQLPXPRIE\FRPPXQDO
DQGXUEDQWHDPVDQGDPLQLPXPRIE\SULYDWHHQWHUSULVHV
3HUIRUPDQFHRI5HJLRQDO027LPSURYHG

4XDOLW\VWDQGDUGVIRUUHKDELOLWDWLRQDQGPDLQWHQDQFHRIURDGVDUH

5HJLRQDO027ILHOGPRQLWRULQJUHSRUWV

YHULILHGDWOHDVWRQFHGXULQJZRUNVDQGDWWKHHQGRIWKHZRUNV

&RUUHVSRQGHQFHZLWK023) UHJLRQDO

IURPRQZDUGV

DQGQDWLRQDO PLQXWHVRIPHHWLQJVZLWK
023)

5HJLRQDOVHFWRUSODQQLQJDQGDQQXDOEXGJHWLQJGRQHWRWKH
VWDQGDUGUHTXLUHGE\ 023)DQGZLWKLQWKHWLPHIUDPHZRUNVHW
IURPRQZDUGV
$FWLYLWLHV

0HDQV

&RVWV

,GHQWLI\SULRULW\IHHGHUURDGVWRUHKDELOLWDWH
0RQLWRUURDGUHKDELOLWDWLRQLQFOXGLQJVKHOWHU
OLJKWLQJWHOHSKRQHVDQGURDGVDIHW\PHDVXUHV
ZKHUHDSSURSULDWH
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
'HYLVHDQGDSSO\V\VWHPIRUUHLQYHVWPHQW
5HYLHZDQGLPSURYHDSSURDFKWR
PDLQWHQDQFH
 ,QFUHDVHFRPSHWHQFHVRIDOOW\SHVRI
PDLQWHQDQFHWHDPV

UHJ027FRPPXQDODQG

XUEDQ  WUDLQLQJHTXLSPHQWPRQLWRULQJ
SODQQLQJHQYLURQPHQWHWF
 ,PSURYHDQGDGDSWWHFKQRORJ\WRZRUNLQJ
FRQGLWLRQV
 ,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
 ,QLWLDWHFUHDWLRQRIQHZPDLQWHQDQFHWHDPV
(QKDQFHWHDPV RZQHUVKLSIRUPDLQWHQDQFH
 6XSSRUWRUJDQLVDWLRQDODGMXVWPHQWVRI
PDLQWHQDQFHWHDPV
 0RQLWRUDQGVXSSRUWDOOW\SHVRIPDLQWHQDQFH
ZRUNV
,QFUHDVHRZQHUVKLSRIIHHGHUURDGVE\DOO
W\SHVRIXVHUV WUDGHUVPHQZRPHQHWF 
LQFOXGLQJVHQVLWLVDWLRQRQLPSURYHGGULYLQJ
EHKDYLRXUHQYLURQPHQWHWF
 (QKDQFHJHQGHUHTXDOLW\LQPDLQWHQDQFH
WHDPVDQGLQGHFLVLRQPDNLQJ
,PSURYHRUJDQLVDWLRQDOVHWXSRI5HJLRQDO
027LQFOXGLQJDOORFDWLRQRIUHVSRQVLELOLWLHV
$SSO\TXDOLW\FRQWUROV\VWHP
7UDLQUHOHYDQWVWDIILQSODQQLQJ
PDQDJHPHQWPDLQWHQDQFHURDGIXQG
PDQDJHPHQWHQYLURQPHQWHWF
(QVXUHJHQGHUHTXDOLW\LQVWDIIHPSOR\PHQW
WUDLQLQJDQGSURPRWLRQ
 6HQVLWLVHVWDNHKROGHUVRQHQYLURQPHQW
SDVVHQJHUDQGYHKLFOHVDIHW\HWF
 ,PSOHPHQW(,$DVUHTXLUHG
 0DQDJHUHYHQXHVIURPXVHUFKDUJHV
 &RRUGLQDWHUHJXODUO\ZLWKRWKHUUHOHYDQW
PLQLVWULHV LQWKHUHJLRQ FRPPXQHVWUDIILF
SROLFHGRQRUVHWF
3UHFRQGLWLRQV

4XDOLW\VWDQGDUGVIRUIHHGHUURDGV
DUHVHW
6HFWRUSROLF\IUDPHZRUNFOHDU
LQFOXGLQJPDLQWHQDQFHUHVSRQVLELOLWLHV

When indicators are formulated, the source of verification should be specified at
the same time. The SOV should specify:
•

the IRUPDW in which the information should be made available (e.g. progress
reports, project accounts, project records, official statistics etc.)

•

ZKR should provide the information

•

KRZUHJXODUO\ it should be provided. (e.g. monthly, quarterly, annually etc.)
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Sources outside the project should be assessed for accessibility, reliability and
relevance. The work and costs of collecting information to be produced by the
project itself should also be estimated and adequate means provided. There is
often a direct relationship between the complexity of the SOV (i.e. ease of data
collection and analysis) and its cost. If an OVI is found too expensive or complicated to collect, it should be replaced by a simpler, cheaper and often indirect
(proxy) OVI: e.g. instead of conducting a detailed survey on incomes of farm
households, the changes of household expenditure, e.g. sales of veterinary suppliers and pharmacies, or of tools or household goods (clothes, energy saving
stoves, etc.). might be counted.
+RZWR,GHQWLI\0HDQVDQG&RVWV"
The boxes “Means” and “Costs” replace OVIs and SOV at the level of Activities.
OVIs and SOV are thus not specified for Activities in the Logframe, but may be
specified later when preparing an Activity Schedule.
Means are SK\VLFDO DQG QRQSK\VLFDO UHVRXUFHV (often referred to as “Inputs”)
that are necessary to carry out the planned activities and manage the project. A
distinction can be drawn between:
•

human resources and

•

material resources.

Costs are the translation into financial terms of all the identified resources
(means). They should be presented in a standardised format, which will specify
the contribution of the EC, the Government and any other party, such as target
groups and beneficiaries. The Activities should therefore be worked out sufficiently to enable estimates of the necessary physical and non-physical means.
This will include the means and costs required for management support activities.
An area for particular attention is the cost of collecting data on OVIs. This estimate should be completed at the end of the formulation phase.
)LQDO4XDOLW\&KHFNRIWKH/RJIUDPH
Once the means and costs have been established, the logical framework matrix
is complete. It should now be reviewed one last time to check, whether:
•
•
•
•
•
•
•
•
•

the vertical logic is complete and accurate;
indicators and sources of verification are accessible and reliable;
the pre-conditions are realistic;
the assumptions are realistic and complete;
the risks are acceptable;
the likelihood of success is reasonably strong;
quality issues have been taken into account and, where appropriate, translated into activities, results or assumptions;
the benefits justify the costs;
additional studies are needed.

This check should be carried out first at the end of the planning workshop during
formulation, but it can also be carried out independently by persons other than
those who drew up the logical framework, particularly EC and partner country officials.
The following figures show what a completed logframe for the example sector
programme and feeder roads project might look like.
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)LJXUH$Q([DPSOHRID&RPSOHWHG/RJIUDPH

Roads Sector Programme: Building the Logframe: Completed Logframe
,QWHUYHQWLRQ/RJLF

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

6RXUFHVRI9HULILFDWLRQ

2YHUDOO

&RXQWU\FRPSHWLWLYHQHVVRQLQWHUQDWLRQDOPDUNHWV

4XDQWLW\RIDJULFXOWXUDOH[SRUWVLQFUHDVHGIURP;WR<WRQVE\

2EMHFWLYHV

LPSURYHG



,QYHVWPHQWVLQWRDJULFXOWXUDOH[SRUWFURSVLQFUHDVHG

%DQNORDQVWRSULYDWHLQYHVWRUVLQFUHDVHGE\E\

)RRGVXSSO\VWDELOLVHG

3ULFHRIDJULFXOWXUDOSURGXFH VWDSOHFURSVDQGYHJHWDEOHV

$VVXPSWLRQV

([SRUWVWDWLVWLFV

/RDQUHJLVWHURIEDQNV
RQ

1DWLRQDOPDUNHWDQGSULFHVWDWLVWLFV

XUEDQDQGUXUDOPDUNHWVUHGXFHGE\E\ FDOFXODWHG
RQWKHDYHUDJHSULFHRI\HDUV± 
3URJUDPPH

5RDGQHWZRUNPHHWVWUDIILFGHPDQGV

9HKLFOHRSHUDWLQJFRVWUHGXFHGIRUKDXODJHILUPVEXV

&DOFXODWLRQVRIILUPVDQG1$$

 ,QWHUHVWLQSURGXFWVIURPFRXQWU\

FRPSDQLHVWUDGHUVSULYDWHRZQHUVE\XQWLODQGE\

3XUSRVH

UHPDLQVWKHVDPH

XQWLO

 :HDWKHUFRQGLWLRQVUHPDLQVWDEOH

%\DYHUDJHMRXUQH\WLPHIURPSRLQWV;WR=UHGXFHG

8VHUVXUYH\UHSRUWVDQG

 3ULFHSROLF\UHPDLQVIDYRXUDEOH

 E\IRUKDXODJHILUPVDQGRYHUODQGEXVVHV
 E\IRUIHPDOHGULYHUVRQSULYDWHYHKLFOHVDQG
 E\IRUPDOHGULYHUVRQSULYDWHYHKLFOHV
%\ORVVHVRIPDUNHWYDOXHRIDJULFXOWXUDOSURGXFHGXULQJ

0DUNHWVXUYH\V

WUDQVSRUWWRXUEDQPDUNHWVUHGXFHGE\IRUH[SRUWFURSV
DQGE\IRUSHULVKDEOHFURSVRIIHPDOHSURGXFHUV
5HVXOWV

+HDY\YHKLFOHRYHUORDGUHGXFHGRQURDGV

1XPEHURIYHKLFOHVIRXQGWREHRYHUORDGHGDWZHLJKEULGJHV

7UDIILFSROLFHUHSRUWV

7UDIILFIORZLQFUHDVHVDWWKHVDPH

DQGGXULQJURDGFRQWUROVUHGXFHGIURPWRE\
5RDGVDUHXSJUDGHGDQGUHKDELOLWDWHG

UDWHDVEHIRUH

+LJKSULRULW\URDGVIRULQWHUQDWLRQDOWUDIILFXSJUDGHGE\

(QGRIUHKDELOLWDWLRQFRQVWUXFWLRQUHSRUWV

LQFOXGLQJVWDQGDUGURDGVDIHW\PHDVXUHVWRWKH027

027URDGFRQGLWLRQVXUYH\UHSRUWV

DSSURYHGVWDQGDUGV
3ULPDU\URDGVUHKDELOLWDWHGWRWKH027DSSURYHGVWDQGDUGV
XQWLOXQWLO
6HFRQGDU\IHHGHUURDGVUHKDELOLWDWHGWRWKH027DSSURYHG
VWDQGDUGVXQWLOXQWLO
5RDGQHWZRUNLVH[SDQGHG

NPRIKLJKSULRULW\SULPDU\URDGVFRQVWUXFWHGXQWLOHDUO\

(QGRIFRQVWUXFWLRQUHSRUWV

WRWKH027DSSURYHGVWDQGDUGV

027URDGFRQGLWLRQVXUYH\UHSRUWV

NPRIKLJKSULRULW\IHHGHUURDGVFRQVWUXFWHGXQWLOHDUO\
WRWKH027DSSURYHGVWDQGDUGV
5RDGVDUHEHWWHUPDLQWDLQHG

7KHOHQJWKRISULPDU\URDGVPDLQWDLQHGZKHQUHTXLUHGLV

027URDGFRQGLWLRQVXUYH\UHSRUWV

LQFUHDVHGE\EHWZHHQDQGWRWKH027

&RQWUDFWV ZLWKSULYDWHHQWHUSULVHV

DSSURYHGVWDQGDUGVRXWRIZKLFK<E\SULYDWHHQWHUSULVHV
7KHOHQJWKRIIHHGHUURDGVPDLQWDLQHGZKHQUHTXLUHGLV

027URDGFRQGLWLRQVXUYH\UHSRUWV

LQFUHDVHGE\EHWZHHQDQGWRWKH027

&RQWUDFWV ZLWKSULYDWHHQWHUSULVHV

DSSURYHGVWDQGDUGVRXWRIZKLFK;E\WKHYLOODJHWHDPVDQG

5HSRUWV0275HJLRQDO2IILFHV

<E\SULYDWHHQWHUSULVHV
3HUIRUPDQFHRI027LPSURYHG

4XDOLW\VWDQGDUGVIRUPDLQWHQDQFHXSJUDGLQJDQG

027ILHOGPRQLWRULQJUHSRUWV

FRQVWUXFWLRQRIURDGVDUHYHULILHGDWOHDVWRQFHGXULQJZRUNV
DQGDWWKHHQGRIWKHZRUNVIURPRQZDUGV

$FWLYLWLHV

6HFWRUSODQQLQJDQGDQQXDOEXGJHWLQJGRQHWRWKHVWDQGDUG

&RUUHVSRQGHQFHZLWK023)PLQXWHVRI

UHTXLUHGE\023)DQGZLWKLQWKHWLPHIUDPHZRUNVHWE\

PHHWLQJVZLWK023)

0HDQV

&RVWV 0

6HQVLWLVHORUU\DQGEXVRZQHUVDQGGULYHUVDERXWWKH

+XPDQUHVRXUFHV H[SHUWLVHLQ

HIIHFWRIKHDY\ORDGVRQHQYLURQPHQWDOSROOXWLRQ

PDLQWHQDQFHURDGIXQGVYLOODJH

SUHYHQWLRQRQJHQGHULVVXHVHJ+,9$,'6

VHQVLWLVDWLRQSXEOLFUHODWLRQVHWF

,PSURYHWUDIILFSROLFHFRQWUROV

,QYHVWPHQW YHKLFOHVHTXLSPHQW
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:HDWKHUFRQGLWLRQV5DLQIDOOGRHVQRW
JHWZRUVH

KRXVHVRIILFHVHWF

+DXODJHILUPVGRQRWLQFUHDVHWKH
VL]HRIWKHLUYHKLFOHVEH\RQGWKH
PD[LPXPDSSURYHGOLPLWVE\WKH027

5HSDLUDQGPDLQWDLQZHLJKEULGJHV

0DLQWHQDQFH

PRQWKV













&RRUGLQDWHZLWK0LQLVWU\RI$JULFXOWXUHDQG0LQLVWU\RI

2IILFHUXQQLQJ

PRQWKV













































1DWXUDO5HVRXUFHVFRQFHUQLQJUHGXFWLRQRIORDGVIURP
IRUHVWVDQGPLQHV
'HILQHTXDOLW\VWDQGDUGVIRUDOOW\SHVRIURDGV

:RUNLQJFDSLWDO

,GHQWLI\SULRULW\URDGVWRUHKDELOLWDWHXSJUDGH

&RQWLQJHQFLHV

0RQLWRUURDGUHKDELOLWDWLRQDQGXSJUDGLQJLQFOXGLQJ

7RWDO






VKHOWHUOLJKWLQJWHOHSKRQHVDQGURDGVDIHW\PHDVXUHV
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
'HYLVHDQGDSSO\V\VWHPIRUUHLQYHVWPHQW
,GHQWLI\SULRULWLHVIRUURDGQHWZRUNH[SDQVLRQ
&RQVWUXFWQHZURDGV
0RQLWRUURDGFRQVWUXFWLRQFORVHO\
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV
5HYLHZDQGLPSURYHDSSURDFKWRPDLQWHQDQFH
,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
,PSURYHURDGFRYHUDJHE\PDLQWHQDQFHWHDPV
,QFUHDVHHIIHFWLYHQHVVRIPDLQWHQDQFHWHDPV UHJ
027FRPPXQDODQGXUEDQ  PRWLYDWLRQWUDLQLQJ
HTXLSPHQWPRQLWRULQJSODQQLQJJHQGHUHTXDOLW\
HQYLURQPHQWHWF
,PSURYHRZQHUVKLSRIIHHGHUURDGVQHWZRUN
PDLQWHQDQFHE\YLOODJHFRPPXQDOWHDPV
,PSURYHVHFWRUSROLF\IUDPHZRUN
,PSURYHRUJDQLVDWLRQDOVHWXSLQFOXGLQJDOORFDWLRQRI
UHVSRQVLELOLWLHVERWKDWFHQWUDODQGUHJLRQDOOHYHO
'HYHORSTXDOLW\FRQWUROV\VWHP
'HYLFHDQGSXEOLVKWUDLQLQJDQGSXEOLFLW\PDWHULDOIRU
EURDGSXEOLF
7UDLQUHOHYDQWVWDIILQSODQQLQJPDQDJHPHQW
PDLQWHQDQFHURDGIXQGPDQDJHPHQWHQYLURQPHQWDQG
(,$HWF
(QVXUHJHQGHUHTXDOLW\LQVWDIIHPSOR\PHQWWUDLQLQJ
DQGSURPRWLRQ
6HQVLWLVHVWDNHKROGHUVRQHQYLURQPHQWWKHLUUROHDQG
FRQWULEXWLRQWRVHFWRUGHYHORSPHQWWKHUROHLPSDFWRI
+,9$,'6ORDGLQJDUUDQJHPHQWVSDVVHQJHUDQGYHKLFOH
VDIHW\WUHDWPHQWRISDVVHQJHUVHWF
,PSOHPHQW(,$DVUHTXLUHGDSSO\UHFRPPHQGDWLRQV
&RRUGLQDWHUHJXODUO\ZLWKPDMRUGRQRUVUHOHYDQW
PLQLVWULHVWUDIILFSROLFHDQGPDMRUVWDNHKROGHUVLQVHFWRU
3UH³FRQGLWLRQV

5RDGVHFWRUGHYHORSPHQWUHWDLQV
DWOHDVWLWVSUHVHQWOHYHORISULRULW\
7UDIILFSROLFHFRPPLWWHGWRPRUH
VWULFWDSSOLFDWLRQRIFRQWUROPHDVXUHV
5HWXUQVRQFDSLWDOLQYHVWHGDUH
VXIILFLHQWWRZDUUDQWSULYDWHVHFWRU
LQYROYHPHQWLQPDLQWHQDQFH
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Feeder Roads Project: Building the Logframe: Completed Logframe
,QWHUYHQWLRQ/RJLF

2EMHFWLYHO\9HULILDEOH,QGLFDWRUV

2YHUDOO

6XSSO\RIXUEDQPDUNHWVZLWKDJULFXOWXUDO

7RWDOQXPEHUDQGVFDOHRIVXSSOLHUVIRUSHULVKDEOHSURGXFHWRXUEDQ

2EMHFWLYHV

SURGXFHIURPWKHUHJLRQVWDELOLVHG

DUHDVLQFUHDVHGE\E\

6RXUFHVRI9HULILFDWLRQ

$VVXPSWLRQV

5HJLRQDOPDUNHWVWDWLVWLFV

7RWDOQXPEHURIVPDOOVFDOHVXSSOLHUVIRUSHULVKDEOHSURGXFHWR
XUEDQDUHDVDWOHDVWPDLQWDLQHGE\
5HJLRQ VFRPSHWLWLYHQHVV RQQDWLRQDO

3URMHFW



4XDQWLW\RIDJULFXOWXUDOH[SRUWVIURPWKHUHJLRQLQFUHDVHGIURP;WR<

LQWHUQDWLRQDOPDUNHWVLPSURYHG

WRQVE\

)HHGHU URDGVQHWZRUNPHHWVWUDIILFGHPDQG

%\DYHUDJHMRXUQH\ WLPHIURPDQ\SRLQW ZLWKLQWKHUHKDELOLWDWHG

3XUSRVH

5HJLRQDOH[SRUW VWDWLVWLFV

8VHUVXUYH\UHSRUWVDQG

 3ULPDU\URDGQHWZRUNUHKDELOLWDWHG

RUPDLQWDLQHGIHHGHUURDGQHWZRUNWRWKHQH[WSULPDU\URDGVHFWLRQ

PDLQWDLQHG

UHGXFHG

 ,QWHUHVWLQSURGXFWVIURPUHJLRQDW

 E\IRUWUDGHUV

OHDVWVWDEOH

 E\IRUIHPDOHGULYHUVRQSULYDWHYHKLFOHVDQG

 5RDGFRQVWUXFWLRQILUPVDUH

 E\IRUPDOHGULYHUVRQSULYDWHYHKLFOHV

DGHTXDWHO\PRQLWRUHG

%\ORVVHVRIPDUNHWYDOXHRIDJULFXOWXUDOSURGXFHGXULQJ

0DUNHWVXUYH\V

WUDQVSRUWWRXUEDQPDUNHWVUHGXFHGE\IRUH[SRUWFURSVDQGE\
IRUSHULVKDEOHFURSVRIIHPDOHSURGXFHUV
5HVXOWV

)HHGHUURDGVDUHUHKDELOLWDWHG

3ULRULW\IHHGHUURDGVUHKDELOLWDWHGWRWKH027DSSURYHGVWDQGDUGV

(QGRIUHKDELOLWDWLRQFRQVWUXFWLRQ

NPE\NPE\

UHSRUWV
027URDGFRQGLWLRQVXUYH\UHSRUWV

4XDOLW\RIIHHGHU URDGVQHWZRUNLVLQFUHDVHG

%\RIWKHIHHGHUURDGVDUHPDLQWDLQHG ZKHQUHTXLUHGWR

027URDGFRQGLWLRQVXUYH\UHSRUWV

/RDGOLPLWVDUHUHVSHFWHGE\ORUULHV

WKH027DSSURYHGVWDQGDUGVRXWRIZKLFKDPLQLPXPRIE\

&RQWUDFWVZLWKSULYDWHHQWHUSULVHV

DQGEXVVHV

FRPPXQDODQGXUEDQWHDPVDQGDPLQLPXPRIE\SULYDWH

5HSRUWV0275HJLRQDODQG'LVWULFW

HQWHUSULVHV

2IILFHV

%\DQGEH\RQGRIWKHIHHGHUURDGVDUHPDLQWDLQHGZKHQ
UHTXLUHGWRWKH027DSSURYHGVWDQGDUGVRXWRIZKLFKDPLQLPXPRI
E\FRPPXQDODQGXUEDQWHDPVDQGDPLQLPXPRIE\
SULYDWHHQWHUSULVHV
3HUIRUPDQFHRI5HJLRQDO027LPSURYHG

4XDOLW\VWDQGDUGVIRUUHKDELOLWDWLRQDQGPDLQWHQDQFHRIURDGVDUH

5HJLRQDO027ILHOGPRQLWRULQJ

YHULILHGDWOHDVWRQFHGXULQJZRUNVDQGDWWKHHQGRIWKHZRUNVIURP

UHSRUWV

RQZDUGV

&RUUHVSRQGHQFHZLWK023) UHJLRQDO
DQGQDWLRQDO PLQXWHVRIPHHWLQJV
ZLWK023)

5HJLRQDOVHFWRUSODQQLQJDQGDQQXDOEXGJHWLQJGRQHWRWKHVWDQGDUG
UHTXLUHGE\ 023)DQGZLWKLQWKHWLPHIUDPHZRUNVHWIURP
RQZDUGV
$FWLYLWLHV

0HDQV

&RVWV
(&

,GHQWLI\SULRULW\IHHGHUURDGVWRUHKDELOLWDWH

+XPDQUHVRXUFHV H[SHUWLVHLQPDLQWHQDQFH

30

0
*YW



7RWDO


URDGIXQGVHWF
0RQLWRUURDGUHKDELOLWDWLRQLQFOXGLQJVKHOWHU

,QYHVWPHQW YHKLFOHVHTXLSPHQWKRXVHV

OLJKWLQJWHOHSKRQHVDQGURDGVDIHW\PHDVXUHV

RIILFHVHWF







ZKHUHDSSURSULDWH
,PSURYHFROOHFWLRQRIURDGWROOVDQGWD[HV

0DLQWHQDQFH

PRQWKV







'HYLVHDQGDSSO\V\VWHPIRUUHLQYHVWPHQW

2IILFHUXQQLQJ

PRQWKV







5HYLHZDQGLPSURYHDSSURDFKWR

:RUNLQJFDSLWDO



















PDLQWHQDQFH
 ,QFUHDVHFRPSHWHQFHVRIDOOW\SHVRI
PDLQWHQDQFHWHDPV

&RQWLQJHQFLHV



UHJ027FRPPXQDODQG

XUEDQ  WUDLQLQJHTXLSPHQWPRQLWRULQJ
SODQQLQJHQYLURQPHQWHWF
 ,PSURYHDQGDGDSWWHFKQRORJ\WRZRUNLQJ

7RWDO

FRQGLWLRQV
 ,QYROYHSULYDWHVHFWRUPRUHLQPDLQWHQDQFH
 ,QLWLDWHFUHDWLRQRIQHZPDLQWHQDQFHWHDPV
(QKDQFHWHDPV RZQHUVKLSIRUPDLQWHQDQFH
 6XSSRUWRUJDQLVDWLRQDODGMXVWPHQWVRI
PDLQWHQDQFHWHDPV
 0RQLWRUDQGVXSSRUWDOOW\SHVRIPDLQWHQDQFH
ZRUNV
,QFUHDVHRZQHUVKLSRIIHHGHUURDGVE\DOO
W\SHVRIXVHUV WUDGHUVPHQZRPHQHWF 
LQFOXGLQJVHQVLWLVDWLRQRQLPSURYHGGULYLQJ
EHKDYLRXUHQYLURQPHQWHWF
 (QKDQFHJHQGHUHTXDOLW\LQPDLQWHQDQFH
WHDPVDQGLQGHFLVLRQPDNLQJ
,PSURYHRUJDQLVDWLRQDOVHWXSRI5HJLRQDO
027LQFOXGLQJDOORFDWLRQRIUHVSRQVLELOLWLHV
$SSO\TXDOLW\FRQWUROV\VWHP
7UDLQUHOHYDQWVWDIILQSODQQLQJ
PDQDJHPHQWPDLQWHQDQFHURDGIXQG
PDQDJHPHQWHQYLURQPHQWHWF
(QVXUHJHQGHUHTXDOLW\LQVWDIIHPSOR\PHQW
WUDLQLQJDQGSURPRWLRQ
 6HQVLWLVHVWDNHKROGHUVRQHQYLURQPHQW
SDVVHQJHUDQGYHKLFOHVDIHW\HWF
 ,PSOHPHQW(,$DVUHTXLUHG
 0DQDJHUHYHQXHVIURPXVHUFKDUJHV
 &RRUGLQDWHUHJXODUO\ZLWKRWKHUUHOHYDQW
PLQLVWULHV LQWKHUHJLRQ FRPPXQHVWUDIILF
SROLFHGRQRUVHWF
3UHFRQGLWLRQV

4XDOLW\VWDQGDUGVIRUIHHGHUURDGV
DUHVHW
6HFWRUSROLF\IUDPHZRUNFOHDU
LQFOXGLQJPDLQWHQDQFHUHVSRQVLELOLWLHV
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The Logical Framework for a project describes often quite broadly, what activities
are to be undertaken. After the logframe matrix has been completed, usually
during the formulation phase, further planning can take place to add operational
detail to the plan.
An activity schedule is a method of presenting the activities of a project, which
identifies their logical sequence and any dependencies that exist between them,
and provides a basis for allocating management responsibility for completing
each activity. With the activity schedule prepared, further specification of means
and scheduling costs can start. Both activity and resource schedules ought to be
drafted during the feasibility study. Detailed information about net recurrent cost
implications of the project may then lead to reformulation of the scope and ambition of the project.
The overall activity schedule (sometimes also called “implementation schedule”)
is updated and detailed activity and resource schedules are to be prepared during the first months of project implementation (inception phase).
)LJXUH$FWLYLW\DQG5HVRXUFH6FKHGXOHV

Activity and Resource Schedules
/RJIUDPH

5HVXOWVEDVHG$FWLYLW\6FKHGXOH

5HVXOWVEDVHG5HVRXUFH6FKHGXOH

( 67 $ % / , 6+ 0 ( 1 7 2 ) 3 / $ 1 1 , 1 * 8 1 , 7   0 , 1 , 67 5 <  2) 7 5 $1 63 25 7

Mon th 1


(; 3 (576

<($ 5 

$ &7 , 9 , 7 , ( 6

Mo nt h 2

Mo nth 3

Mon th 4

Mon th 5

Mo nth 6

Mon th 7

Mon th 8

Mo nt h 9

Mon th 10

Mont h 1 1

Mo nth 1 2

PM O M

E2

E3

( VWD E O L V K  3 O D Q Q L Q J  8 Q L W

( 6 7 $ %/ , 6 + 0 ( 1 7  2 ) $ 3 / $ 1 1 ,1 *  81 , 7  0 ,1 ,6 7 5 <  2 )  7 5 $ 1 6 3 2 5 7

/

1.1 .1 S et up office s and e quipm ent

/

1.1 .2 Ide ntify a nd recru it cou nterpart sta ff


E1

/ L D L VH  Z L WK  U H O H YD Q W G H S D U WPH Q WV

1

2

Ref

/

1.2 .2 Hold reg ular s teering commi ttee mee tings

/

1.2 .3 Hold reg ular b riefin gs for M inis ters

/

8 Q G H UWD N H  S O D Q Q L Q J  VWX G L H V

Unit

4

5

6

7

8

/

for p lanni ng stud ies
1.3 .2 Convene work ing gro ups to u ndertak e

/

/

/

/

/

/

pla nning studi es
1.3 .3 Undertak e pla nning studie s joi ntly with

A nnua l
Costs per planning period
Cost
Fun din g Cos t Co des
Project Recurre nt
per un it source Do nor G ovt 1st qt r 2nd qt r 3rd qt r 4t h q tr Tot al
Costs

$ & 7 , 9 ,7 , ( 6

1. 1

9

1.3 .1 A gree with g overnmen t p riority areas

Q uant it y p er pla nnin g period
1st qt r 2n d qt r 3rd qtr 4 th qtr

6

and senio r civil se rva nts


A CTIV ITIE S /INP UTS

3

1.2 .1 Convene s teering commi ttee

( V WD E O LVK  3 OD Q Q L Q J 8 Q L W

E Q UIP M E NT
Com put ers
Fax m odem
O ffice furniture
S A LA RIE S & A LLO W ANCE S (LO CA L)
Count erpart s
O ffice staff
E TC.

no.
no.
lum p

2
1
1

2

mm
mm

4
2

4
3

4
3

4
3

1.0 00
5 00
3.0 00

3 ,4 A/ 1. 3
3 ,4 A/ 1. 3
3 ,4 A/ 1. 3

2. 000
500
3. 000

2 .000
-

2 00
1 00

5 ,2 B/ 2. 1
5 ,2 B/ 2. 1

800
200

800
300

-

-

4.0 00
5 00
3.0 00

800
300

80 0
30 0

3.2 00
1.1 00

3. 200
1. 100

govern ment


3 UR Y L GH  J R Y H UQ P H Q W Z L WK  V WUD WH J \  S O D Q V

10

/

1.4 .1 Mak e recom menda tions to governme nt

/

1.4 .2 A ssis t g overnmen t in the d evelopm ent of a
fram ewo rk for po licy formul ation

6

6

6

6

6

6

. (<

0L O H V WR Q H V

1
2
3
4
5
6
7
8
9
10

Mem bershi p of P S C i nclud es sen ior repre senta ti ve s from a ll rel eva nt Departme nts
Term s of reference and sc hedu le for P S C a greed
First 3 b riefi ng mee tings ru n and a ttended as pl anned
W ritten ag reemen t of prio rity area s
W orking group s convene d and sched ules o f work agre ed
1st d rafts of studie s circu lated
Commen ts recei ve d from re levant Mi nistrie s & departm ents
S tudie s comp leted
W orking group s agree on reco mmend ations
S trategy re comme ndatio ns su bmitted to governme nt

P M = Proj ect Man ager
O M = Offi ce Man ager
E 1 = Eco nomis t 1
E 2 = Pol icy S pec ialis t
E 3 = Eco nomis t 2
L
S

= Lead rol e
= Sup port role

3UHSDULQJ$FWLYLW\6FKHGXOHV
All of the information in an activity schedule can be summarised in graphical format. This is called a *DQWW&KDUW. An example is shown below. The format can be
adapted to fit with the expected duration of the project. An overall project schedule may only specify activities on a quarterly or monthly basis, while an individual’s quarterly workplan may use a weekly format.
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)LJXUH([DPSOHRIDQ$FWLYLW\6FKHGXOH

Example of an Activity Schedule
( 6 7 $ % /, 6 + 0 ( 1 7 2 ) 3 / $ 1 1 ,1 * 8 1 , 7  0 , 1 , 6 7 5 < 2 ) 7 5 $ 1 6 3 2 5 7

(; 3 (576

<($ 5 

$ & 7 , 9 ,7 , (6

Month 1
 

Month 2

Month 3

Month 4

Month 5

Month 6

Month 7

Month 8

Month 9

Month 10

Month 11

Month 12

P M OM

E2

E3

/

/

/

/

/

/

/

1.1.1 S et up offic es and equipm ent

/

1.1.2 Identify and rec ruit c ounterpart s taff
 

E1

(VWD E O L VK 3 O D Q Q LQ J 8 Q L W

1

/ L D L VH  Z LWK  UH O H YD Q WG H S D U WP H Q WV

2

3

1.2.1 Convene steering c om m ittee

/

1.2.2 Hold regular steering c om m ittee m eetings

/

6

/

1.2.3 Hold regular briefings for M inis ters
and senior c ivil s ervants
 

4

8 Q G H UWD NH S O D Q Q LQ J VWX G L H V

5

6

7

8

9

/

1.3.1 A gree with governm ent priority areas
for planning studies
1.3.2 Convene working groups to undertak e
planning s tudies
1.3.3 Undertake planning s tudies jointly with
governm ent
 

10

3 UR YL G H  J R YH UQ P H Q W Z L WK VWUD WH J \S OD Q V

1.4.1 M ak e recom m endations to governm ent

/

6

6

6

1.4.2 A s sis t governm ent in the developm ent of a
fram ework for polic y form ulation

/

6

6

6

. (<

0 L OH VWR Q H V

1
2
3
4
5

M em bership of P S C inc ludes s enior representatives from all relevant Departm ents
Term s of reference and s chedule for P S C agreed
Firs t 3 briefing m eetings run and attended as planned
W ritten agreem ent of priority areas
W orking groups c onvened and s chedules of work agreed

6
7
8
9
10

1st drafts of s tudies c irc ulated
Com m ents rec eived from relevant M inis tries & departm ents
S tudies com pleted
W orking groups agree on recom m endations
S trategy rec om m endations subm itted to governm ent

P M = P rojec t M anager
OM = O ffice M anager
E 1 = E c onom ist 1
E 2 = P olicy S pec ialis t
E 3 = E c onom ist 2
L
S

= Lead role
= S upport role

3UHSDULQJ5HVRXUFH6FKHGXOHV
Cost estimates must be based on careful and thorough budgeting. They will have
significant influence over the investment decision at project appraisal and subsequently on the smooth implementation of the project if the go-ahead is given.
Again, the list of activities should be copied into an input and cost schedule proforma. Each activity should then be used as a checklist to ensure that all necessary means under that activity are provided for. This list may become very detailed.
Then, the means necessary to undertake the activities must be specified. It will
probably be necessary to aggregate or summarise the cost information. Project
costings should allow the allocation of costs to the different funding sources so
that each party is clear about their respective contributions.
Once 7RWDO&RVWV have been calculated, it is important to remember that the implementing agency will be required to meet any recurrent costs of maintaining
service provision beyond the life of the project. 5HFXUUHQW&RVWV may be covered
(fully or partly) through increased revenue that has been generated through project activities. Whether or not this is the case, it is important that the net recurrent
cost implications of the project are clearly specified so that the future impact on
the implementing agency’s budget can be determined.
)LJXUH([DPSOHRID5HVRXUFH6FKHGXOH

Example of a Resource Schedule
( 6 7 $ % / ,6 + 0 ( 1 7  2 )  $  3 / $ 1 1 ,1 *  8 1 ,7   0 ,1 , 6 7 5 < 2 )  7 5 $ 1 6 3 2 5 7

Ref

A CTIV ITIE S /INPUTS

Unit

Quantity per planning period
1s t qtr 2nd qtr 3rd qtr 4th qtr

A nnual
Cos ts per planning period
Cos t
Funding Cos t Codes
Projec t Recurrent
per unit s ourc e Donor Govt 1s t qtr 2nd qtr 3rd qtr 4th qtr Total
Cos ts

$ & 7 , 9 ,7 ,( 6

1.1

( VWD E OL VK  3 O D Q Q L Q J  8 Q L W

E QUIP M E NT
Com puters
Fax modem
Offic e furniture
S A LA RIES & A LLOW ANCE S (LOCA L)
Counterparts
Offic e s taff
E TC.

no.
no.
lum p

2
1
1

2

mm
mm

4
2

4
3
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4
3

4
3

1.000
500
3.000

3,4 A /1.3
3,4 A /1.3
3,4 A /1.3

2.000
500
3.000

2.000
-

200
100

5,2 B /2.1
5,2 B /2.1

800
200

800
300

-

-

4.000
500
3.000

800
300

800
300

3.200
1.100

3.200
1.100
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Complex interventions comprising a number of components or projects are usually called “Programmes”. These may be sector-wide programmes, nation-wide
programmes or regional programmes with a number of concerned sectors. The
principles of LFA equally apply to this type of interventions, i.e. that to properly
plan them it will be necessary to run through the Analysis and Planning Phase.
In principle, each logical framework can be worked out in sub-logframes. Each of
these describes components of the “master” logical framework on a more detailed level.
)LJXUH/HYHOVRI,QWHUYHQWLRQ)URP3URJUDPPHWR&RPSRQHQW

Levels of Intervention: From Programme
to Component
3URJUDPPH

3URMHFW

&RPSRQHQW

2YHUDOO
2EMHFWLYHV

3URMHFW

2YHUDOO

3XUSRVH

2EMHFWLYH

5HVXOWV

$FWLYLWLHV

3URMHFW

2YHUDOO

3XUSRVH

2EMHFWLYH

5HVXOWV

3URMHFW
3XUSRVH

$FWLYLWLHV

5HVXOWV

$FWLYLWLHV

The system of sub-dividing a “master” logical framework is useful to show the coherence of components in a programme or project and to develop each component in more detail.
However, when preparing interlocking logframes, we should be clear about what
exactly we mean by “Purpose” or “Result” and who the target groups and beneficiaries are.
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7DEOH/HYHOVRI,QWHUYHQWLRQ)URP3URJUDPPHWR&RPSRQHQW
6HFWRU3URJUDPPH5RDGV
2YHUDOOREMHFWLYHV
&RXQWU\FRPSHWLWLYHQHVVRQLQWHUQDWLRQDO
PDUNHWVLPSURYHG
,QYHVWPHQWVLQWRDJULFXOWXUDOH[SRUWFURSV
LQFUHDVHG
)RRGVXSSO\VWDELOLVHG
3URMHFWSXUSRVH
5RDGQHWZRUNPHHWVWUDIILFGHPDQGV
5HVXOWV
+HDY\YHKLFOHRYHUORDGUHGXFHGRQ
URDGV
5RDGVDUHXSJUDGHGDQGUHKDELOLWDWHG
5RDGQHWZRUNLVH[SDQGHG
5RDGVDUHEHWWHUPDLQWDLQHG
3HUIRUPDQFHRI027LPSURYHG
$FWLYLWLHV
5HYLHZDQGLPSURYHDSSURDFKWR
PDLQWHQDQFH
,QYROYHSULYDWHVHFWRUPRUHLQPDLQWH
QDQFH
,PSURYHURDGFRYHUDJHE\PDLQWH
QDQFHWHDPV
,QFUHDVHHIIHFWLYHQHVVRIPDLQWHQDQFH

0DLQWHQDQFH3URMHFW

3ULYDWH6HFWRU&RPSRQHQW

2YHUDOOREMHFWLYHV
5RDGQHWZRUNPHHWVWUDIILFGHPDQGV
3URMHFWSXUSRVH

2YHUDOOREMHFWLYHV

5RDGVDUHEHWWHUPDLQWDLQHG

5RDGVDUHEHWWHUPDLQWDLQHG

5HVXOWV
$SSURDFKWRPDLQWHQDQFHUHYLHZHG
DQGLPSURYHG
3ULYDWHVHFWRULQYROYHPHQWLQPDLQWH
QDQFHHIIHFWLYH
&RYHUDJHRIURDGVE\PDLQWHQDQFH
WHDPVLPSURYHG
(IIHFWLYHQHVVRIPDLQWHQDQFHWHDPV
LQFUHDVHG
2ZQHUVKLSRIIHHGHUURDGVQHWZRUN
,PSURYHRZQHUVKLSRIIHHGHUURDGV
QHWZRUNPDLQWHQDQFHE\YLOODJHFRPPXQDO PDLQWHQDQFHE\YLOODJHFRPPXQDOWHDPV
LPSURYHG
WHDPV
$FWLYLWLHV
«
6FUHHQFRPSHWHQFHVRISULYDWH
VHFWRUPDLQWHQDQFHILUPV
'HYLVHDQGLPSOHPHQWFDSDFLW\
EXLOGLQJPHDVXUHVIRUSULYDWHILUPV
3URYLGHLQFHQWLYHVIRUFRPSDQ\
FUHDWLRQ
7HQGHUPDLQWHQDQFHZRUNV
0RQLWRUZRUNVUHJXODUO\
««

3URMHFWSXUSRVH

3ULYDWHVHFWRULQYROYHPHQWLQ
PDLQWHQDQFHHIIHFWLYH

5HVXOWV
«
&RPSHWHQFHVRISULYDWH
VHFWRUPDLQWHQDQFHILUPV
VFUHHQHG
&DSDFLW\EXLOGLQJPHDVXUHV
IRUSULYDWHILUPVGHYLVHGDQG
LPSOHPHQWHG
,QFHQWLYHVIRUFRPSDQ\
FUHDWLRQSURYLGHG
0DLQWHQDQFHZRUNVWHQGHUHG
:RUNVUHJXODUO\PRQLWRUHG
$FWLYLWLHV
«
/LVWH[LVWLQJILUPV
'HYLVHVXUYH\
,PSOHPHQWVXUYH\
'UDZFRQFOXVLRQV
«
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The following should provide guidance in defining the different levels of REMHF
WLYHVLQDQDWLRQZLGHVHFWRUSURJUDPPH:
•

Worldwide, supra-regional, nation-wide benefits beyond the scope of the programme at the level of the RYHUDOOREMHFWLYHV, referring to the overarching policy objectives of the EC;

•

Sustainable benefits for all target groups and beneficiaries at national and
overall sectoral level, including equitable benefits for women and men, at the
level of the SXUSRVH

•

Sustainable benefits for segments of target groups at national or regional
sectoral level, at the level of the UHVXOWV
)LJXUH/HYHOVRI2EMHFWLYHVLQD1DWLRQZLGH6HFWRU3URJUDPPH

Levels of Objectives in a Nation-wide
Sector Programme
,QWHUYHQWLRQ
/RJLF

2YHUDOO
2EMHFWLYHV

:KDWGRHVLWPHDQIRUDVHFWRU

$QH[DPSOHIURPWKHKHDOWKVHFWRU

SURJUDPPH"
1DWLRQZLGHEHQHILWV RUEH\RQG 

 0RUWDOLW\UDWHVUHGXFHV

EH\RQGWKHVFRSHRIWKH

 3URGXFWLYLW\LQFUHDVHG

SURJUDPPHWRZKLFKLWFRQWULEXWHV
6XVWDLQDEOH EHQHILWVIRUDOO WDUJHW

3URMHFW

JURXSVDWQDWLRQDODQGVHFWRUDO

3XUSRVH

OHYHOLQFOXGLQJHTXLWDEOHEHQHILWV

+HDOWKVWDWXVRISRSXODWLRQLPSURYHG

IRUZRPHQDQGPHQ
6XVWDLQDEOH EHQHILWVIRUVHJPHQWV +HDOWKVWDWXVRIVFKRROFKLOGUHQ
5HVXOWV

LPSURYHGLQ$ODQG

RIWDUJHWJURXSVDWQDWLRQDORU
VHFWRUDOOHYHO SXUSRVHRIVXE





$FWLYLWLHV

3URGXFWVRIVXEVHFWRU
SURJUDPPHV UHVXOWVRIVXE
VHFWRUSURJUDPPHV

1DWLRQZLGHIXQFWLRQLQJKHDOWKFDUH
VHUYLFHVHVWDEOLVKHGDWVFKRROV

VHFWRUSURJDPPHV

$ZDUHQHVVFUHDWHGDPRQJFKLOGUHQDQG
SDUHQWVDERXWKHDOWKFDUHPHDVXUHV



4XDOLW\DQGHIILFLHQF\RIVHFRQGDU\
KHDOWKFDUHLPSURYHGIRUVFKRRO
FKLOGUHQ

The REMHFWLYHVRIRQHRIWKHSRVVLEOHSURMHFWVZLWKLQWKHQDWLRQZLGHVHFWRUSUR
JUDPPH should correspond to the following levels of objectives described in
Chapter 3.5.2 (“First Column: Intervention Logic“):
•

sustainable benefits for all target groups and beneficiaries at national and
overall sectoral level, at the level of the RYHUDOO REMHFWLYHV, referring, where
applicable, to the overarching policy objectives of the EC, including gender
equality;

•

sustainable benefits for segments of target groups at national or regional
sectoral level, including equitable benefits for women and men, at the level of
the SXUSRVH

•

“products” of activities undertaken (ends) at national or regional sectoral level,
at the level of the UHVXOWV

This, again, shows that the Logical Framework is a useful tool for both project
planning and management, from large sector programmes to small interventions,
and provided it is not used as a ‘blueprint’ only. As a G\QDPLF WRRO, logframes
have to be re-assessed and revised as the project itself develops and circumstances change.
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 */266$5<2)7(506
$FWLYLWLHV

The actions (and means) that have to be taken / provided to produce the results. They summarise what will be undertaken by the project.

$FWLYLW\6FKHGXOH

A Gantt chart, a graphic representation similar to a bar chart, setting out the
timing, sequence and duration of project activities. It can also be used to identify milestones for monitoring progress, and to assign responsibility for
achievement of milestones.

$QDO\VLVRI2EMHF
WLYHV

Identification and verification of future desired benefits to which the beneficiaries attach priority. The output of an analysis of objectives is the objective
tree / hierarchy of objectives.

$QDO\VLVRI6WUDWHJLHV Critical assessment of the alternative ways of achieving objectives, and selection of one or more for inclusion in the proposed project.
$SSUDLVDO

Analysis of a proposed project to determine its merit and acceptability in accordance with established criteria. This is the final step before a project is
agreed for financing. It checks that the project is feasible against the situation
on the ground that the objectives set remain appropriate and that costs are
reasonable. Term often synonymously used: Feasibility study / Ex-ante
evaluation.

$SSUDLVDO3KDVH

The third phase in the project cycle. It involves the establishment of the details
of the project on the basis of a feasibility study, followed by an examination by
EC staff to assess the project’s merits and consistency with sectoral policies.

$VVXPSWLRQV

External factors which could affect the progress or success of the project, but
over which the project manager has no direct control. They form the 4th column of the logframe, and are formulated in a positive way, e.g.: “Reform of
penal procedures successfully implemented”.

%DU&KDUW

See “Gantt Chart”.

%HQHILFLDULHV

Are those who benefit in whatever way from the implementation of the project.
Distinction may be made between:
(a) 3URMHFWSDUWQHUVGLUHFWEHQHILFLDULHVthose who are supported by EC
funds in order to manage design and implementation of a project, i.e. usually: ministries, implementation agencies;
(b) ,QWHUPHGLDWHEHQHILFLDULHV those who are supported within the project in
order to better perform services to the target group(s), e.g. agricultural
extension staff, benefiting from training measures to better perform their
advisory services to “female and male members of farm households”;
(c) 7DUJHWJURXS V the group / entity who will be positively affected by the
project at the Project Purpose level and with whom the project will work
very closely, as well as for whom, e.g. the “ female and male members of
farm households” in the case of the above extension project;
(d) )LQDOEHQHILFLDULHVthose who, beyond the level of the target groups,
benefit from the project in the long term at the level of the society or sector
at large, e.g. “children” due to increased spending on health and education, “consumers” due to improved agricultural production and marketing,
or “the state” as such due to increased export earnings from improved agricultural production and marketing.

&RPPLVVLRQ

The European Commission.
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&RPPLWPHQW

A commitment is a formal decision taken by the Commission to set aside a
certain amount of money for a particular purpose. No expenditure can be incurred in excess of the authorised commitment.

&RQWUDFWRU

The public or private organisation, consortium or individual with whom the
contracting authority enters into a contract. The firm, individual or consortium
to which a contract is awarded.

&RVW

Costs are the translation into financial terms of all the identified resources
(“Means”).

&RXQWU\6WUDWHJ\3D Country Strategy Papers(CSPs) are an instrument for guiding, managing and
SHUV
reviewing EC assistance programmes. The purpose of CSPs is to provide a
framework for EU assistance programmes based on EU / EC objectives, the
Partner Country government policy agenda, an analysis of the partner country’s situation, and the activities of other major partners. CSPs are drawn up
for all ACP, MEDA (except Cyprus, Malta and Turkey) and ALA countries.
&RXQWU\6XSSRUW
6WUDWHJ\

Term used as a synonym for Country Strategy Papers (CSP).

'$&

Development Assistance Committee of the OECD (Organisation for Economic
Co-operation and Development).

'HOHJDWLRQ

The diplomatic office representing the European Commission accredited to
countries or international institutions at the level of an Embassy. The Head of
Delegation is often called Delegate or Ambassador.

(IIHFWLYHQHVV

An assessment of the contribution made by results to achievement of the
project purpose, and how Assumptions have affected project achievements.

(IILFLHQF\

The fact that the results were obtained at reasonable cost, i.e. how well
Means and Activities were converted into Results, and the quality of the results achieved.

(XURSHDQ&RPPLV
VLRQ

The executive arm of the European Union. It initiates European Union policy
and implements programmes and policies established by the EU legislative
and budgetary authorities.

(YDOXDWLRQ

A periodic assessment of the efficiency, effectiveness, impact, sustainability
and relevance of a project in the context of stated objectives. It is usually undertaken as an independent examination of the background, objectives, results, activities and means deployed, with a view to drawing lessons that may
guide future decision-making.

(YDOXDWLRQ3KDVH

The sixth and final phase of the project cycle during which the project is examined against its objectives, and lessons are used to influence future actions.

)HDVLELOLW\

Addresses the issue whether the project objectives can be really achieved.

)HDVLELOLW\6WXG\

A feasibility study, conducted during the Appraisal phase, verifies whether the
proposed project is well-founded, and is likely to meet the needs of its intended target groups / beneficiaries. The study should design the project in full
operational detail, taking account of all policy, technical, economic, financial,
institutional, management, environmental, socio-cultural, gender-related aspects. The study will provide the European Commission and partner government with sufficient information to justify acceptance, modification or rejection
of the proposed project for further financing.

)LQDQFLQJ$JUHH
PHQW0HPRUDQGXP

The document signed between the European Commission and the partner
country or countries subsequent to a financing decision. It includes a description of the particular project or programme to be funded. It represents the formal commitment of the European Union and the partner country to finance the
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measures described.
)LQDQFLQJ0HPRUDQ
GXP

See “Financing Agreement”.

)LQDQFLQJ3KDVH

The fourth phase of the project cycle during which projects are approved for
financing.

)LQDQFLQJ3URSRVDO

Financing proposals are draft documents, submitted by the Commission’s
services to the relevant Financing Committee for opinion and to the Commission for decision. They describe the general background, nature, scope and
objectives and modalities of measures proposed and indicate the funding
foreseen. After having received the favourable opinion of the Financing Committee, they are the subject of the Commission’s subsequent financing decision and of the Financing Agreement which is signed with the respective partner country.

*DQWW&KDUW

A method of presenting information graphically, often used for activity scheduling. Similar to a bar chart.

*HQGHU

The social differences that are ascribed to and learned by women and men,
and that vary over time and from one society or group to another. Gender
differs from sex, which refers to the biologically determined differences between women and men.

*HQGHU$QDO\VLV

EU policy on gender mainstreaming in development co-operation requires the
integration of gender analysis at macro, meso and micro levels, throughout
the project cycle. A gender analysis allows the identification and integration of
the dynamics of change in a given situation, as well as the monitoring of their
evolution, particularly in relation to the disparities between women and men. A
gender analysis includes attention to: the different roles (productive, reproductive, decision-making) of women and men; their differential access to and use
of resources and their specific needs, interests and problems; and the barriers
to the full and equitable participation of women and men in project activities
and to equity between women and men in the benefits obtained.

*HQGHU(TXDOLW\

The promotion of equality between women and men in relation to their access
to social and economic infrastructures and services and to the benefits of development is vital. The objective is reduced disparities between women and
men, including in health and education, in employment and economic activity,
and in decision-making at all levels. All programmes and projects should actively contribute to reducing gender disparities in their area of intervention.

+LHUDUFK\RI2EMHF
WLYHV

A diagrammatic representation of the proposed project interventions planned
logically, following a problem analysis, showing a means to ends relationship.
Synonym: Objectives tree.

,GHQWLILFDWLRQ3KDVH

The second phase of the project cycle. It involves the initial elaboration of the
project idea in terms of objectives, results and activities, with a view to determining whether or not to go ahead with a feasibility study.

,PSDFW

The effect of the project on its wider environment, and its contribution to the
wider sectoral objectives summarised in the project’s Overall Objectives, and
on the achievement of the overarching policy objectives of the EC.

,PSOHPHQWDWLRQ3KDVH The fifth phase of the project cycle during which the project is implemented,
and progress towards achieving objectives is monitored.
,QFHSWLRQ3HULRG

The period from project start-up until the writing of the inception report, usually
two to three months.

,QFHSWLRQ5HSRUW

The first report produced at the end of the inception period, which updates the
project design and or the terms of reference and sets the workplan for the rest
of the project.
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,QGLFDWLYH3UR
JUDPPHV

These are prepared by the European Commission in co-ordination with partner country governments. They provide general guidelines and principles for
co-operation with the European Union. They specify focal sectors and themes
within a country or region and may set out a number of project ideas.

,QSXWV

See “Means”.

,QWHJUDWHG$SSURDFK

The consistent examination of a project throughout all the phases of the project cycle, to ensure that issues of relevance, feasibility and sustainability remain in focus.

,QWHUYHQWLRQ/RJLF

The strategy underlying the project. It is the narrative description of the project
at each of the four levels of the ‘hierarchy of objectives’ used in the logframe.

/RJIUDPH

The matrix in which a project’s intervention logic, assumptions, objectively
verifiable indicators and sources of verification are presented.

/RJLFDO)UDPHZRUN
$SSURDFK /)$

A methodology for planning, managing and evaluating programmes and projects, involving stakeholder analysis, problem analysis, analysis of objectives,
analysis of strategies, preparation of the logframe matrix and activity and resource schedules.

0HDQV

The boxes “Means” and “Costs” replace OVIs and SOV at the level of Activities. Means are physical and non-physical resources (often referred to as “Inputs”) that are necessary to carry out the planned activities and manage the
project. A distinction can be drawn between: human resources andmaterial
resources.

0LOHVWRQHV

A type of OVI providing indications for short and medium -term objectives
(usually activities) which facilitate measurement of achievements throughout a
project rather than just at the end. They also indicate times when decisions
should be made or action should be finished.

0RQLWRULQJ

The systematic and continuous collecting, analysis and using of information
for the purpose of management and decision-making.

2EMHFWLYH

Description of the aim of a project or programme. In its generic sense it refers
to activities, results, project purpose and overall objectives.

2EMHFWLYH7UHH

A diagrammatic representation of the situation in the future once problems
have been remedied, following a problem analysis, and showing a means to
ends relationship.

2EMHFWLYHO\9HULILDEOH Measurable indicators that will show whether or not objectives have been
,QGLFDWRUV 29,
achieved at the three highest levels of the logframe. OVIs provide the basis for
designing an appropriate monitoring system.
2YHUDOO2EMHFWLYHV

They explain why the project is important to society, in terms of the longerterm benefits to final beneficiaries and the wider benefits to other groups.
They also help to show how the programme fits into the regional / sectoral
policies of the government / organisations concerned and of the EC, as well
as into the overarching policy objectives of EC co-operation. The Overall Objectives will not be achieved by the project alone (it will only provide a contribution to the achievement of the Overall Objectives), but will require the contributions of other programmes and projects as well.

3UH&RQGLWLRQV

Conditions that have to be met before the project can commence, i.e. start
with activities. Pre-conditions (if any) are attached to the provision of aid.
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3UHIHDVLELOLW\6WXG\

The pre-feasibility study, conducted during the identification phase, ensures
that all problems are identified and alternative solutions are appraised, and
selects a preferred alternative on the basis of Quality Factors. The study will
provide the European Commission and partner government with sufficient
information to justify acceptance, modification or rejection of the proposed
project for further appraisal.

3UREOHP$QDO\VLV

A structured investigation of the negative aspects of a situation in order to
establish causes and their effects.

3UREOHP7UHH

A diagrammatic representation of a negative situation, showing a cause-effect
relationship.

3URJUDPPH

A series of projects with a common overall objective.

3URJUDPPLQJ3KDVH

The first phase of the project cycle during which the Indicative Programme is
prepared. See also “Indicative Programme”.

3URJUHVV5HSRUW

An interim report on progress of work on a project submitted by the project
management / contractor to the partner organisation and the Commission
within a specific time frame. It includes sections on technical and financial
performance. It is usually submitted quarterly.

3URMHFW

A series of activities with set objectives, designed to produce a specific outcome within a limited time frame.

3URMHFW&\FOH

The project cycle follows the life of a project from the initial idea through to its
completion. It provides a structure to ensure that stakeholders are consulted,
and defines the key decisions, information requirements and responsibilities at
each phase so that informed decisions can be made at each phase in the life
of a project. It draws on evaluation to build the lessons of experience into the
design of future programmes and projects.

3URMHFW&\FOH0DQ
DJHPHQW

A methodology for the preparation, implementation and evaluation of projects
and programmes based on the integrated approach and the logical framework
approach.

3URMHFW3XUSRVH

The central objective of the project. The purpose should address the core
problem, and be defined in terms of sustainable benefits for the target
group(s). The Purpose should also express the equitable benefits for women
and men among the target group(s). There should only be one Project Purpose per project.

4XDOLW\)DFWRUV

Criteria that are known to have had a significant impact on the sustainability of
benefits generated by projects in the past, and which have to be taken into
account in the design and implementation of each project (previously:
“Sustainability Criteria”): ownership by beneficiaries, policy support, economic
and financial factors, socio-cultural aspects, gender, appropriate technology,
environmental aspects, and institutional and management capacity.

5HFXUUHQW&RVWV

Costs for operation and maintenance that will continue to be incurred after the
implementation period of the project.

5HOHYDQFH

The appropriateness of project objectives to the real problems, needs and
priorities of the intended target groups and beneficiaries that the project is
supposed to address, and to the physical and policy environment within which
it operates.

5HVRXUFH6FKHGXOH

A breakdown of the project budget where means and costs are linked to activities, and detailed per time period selected.
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5HVXOWV

The “products” of the activities undertaken, the combination of which achieve
the Purpose of the project, namely a start of enjoyment of sustainable benefits
for the target groups.

5LVNV

See also “Assumptions”. External factors and events that could affect the progress or success of the project, and that are not very likely to hold true. They
are formulated in a negative way, e.g.: “Reform of penal procedures fails”.

6RXUFHVRI9HULILFD
WLRQ

They form the third column of the logframe and indicate where and in what
form information on the achievement of the Overall Objectives, the Project
Purpose and the Results can be found (described by the objectively verifiable
indicators).

6WDNHKROGHU$QDO\VLV Stakeholder analysis involves the identification of all stakeholder groups likely
to be affected (either positively or negatively) by the proposed intervention, the
identification and analysis of their interests, problems, potentials, etc. The
conclusions of this analysis are then integrated into the project design.
6WDNHKROGHUV

Any individuals, groups of people, institutions or firms that may have a relationship with the project / programme are defined as stakeholders. They may
– directly or indirectly, positively or negatively – affect or be affected by the
process and the outcomes of projects or programmes. Usually, different subgroups have to be considered.

6WDUWXS3HULRG

The period of project implementation immediately after the arrival of the contractor / technical assistance.

6XVWDLQDELOLW\

The likelihood of a continuation in the stream of benefits produced by the project after the period of external support has ended.

6XVWDLQDELOLW\&ULWHULD See “Quality Factors”.
6:27$QDO\VLV

Analysis of an organisation’s 6trengths and :eaknesses, and the 2pportunities and 7hreats that it faces. A tool that can be used during all phases of the
project cycle.

7DUJHW*URXS V

The group / entity who will be positively affected by the project at the Project
Purpose level and with whom the project will work very closely, as well as for
whom.

7HFKQLFDO$VVLVWDQFH Specialists, consultants, trainers, advisers, etc. contracted for the transfer of
know-how and skills and the creation and strengthening of institutions.
7HUPVRI5HIHUHQFH

Terms of Reference define the tasks required of a contractor and indicate
project background and objectives, planned activities, expected inputs and
outputs, budget, timetables and job descriptions.

:RUNSODQ

The schedule that sets out the activities and resources necessary to achieve a
project’s results and purpose.
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